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Light On The Horizon 



As we look urn an I the end of a watershed year 
in Congress, the picture is brightening The 
president and the Congress are expected to 
reach agreement before the year ends on 
legislation that would cut the growth of federal 
spending and put our country on & path toward 
H balanced budget What better way could we, as 
a nation, be positioned on the brink of a new 
year? Fhr a full ^c^aroeut of the WUfi 
Congress, Bee this month's eilituriai, onP&geSG. 
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W hile tlio federal government is shifting gears, so arc many small 
com | rami* An d one way they're doing it is by outssourang work to other 
firms. ShdiiJd your company do the same— or, perhaps, da mure of it? 
See our cover story, "Growing Mart? By Doing Less," written by 
Contributing Editor Date Bllhh> on Pbge 18. Tim article provides 
insights pji h m liijsim s> nwners and managers can spend mure time 
doing what they do best and, in someai£*eft, making more money at it, 

t*KJ. 




If you haven't conauiereri how mailing rates may change 
in the coming year, don't miss our story on the ftatal 
Serviced plana, on Page :tt Senior Writer l^aura Utrni 
describe* why dating-MTvin- «wner Kill Kittiner, m the 
photo sit left witched to a private delivniy firm and how 
iV I^tal Smw jHMf)f^-.> n . hcepiH leaM .some nfher 
ajstomer* from doing the aume< 

— ** — - 



And for the hoMiy-mindcritSee this month's KritivpivneurV Notebook, 
on Rage 8, in which one company shares its secrete for continuing 
December's season of good cheer al! year long. 
Bent wif*hc» for a safe and happy holiday season. 



Mary Y. McElveen 
Editor 
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S Corporations Are Not 
Immune From The IRS 

I read with interest your October 
atory H Why The IRS Eye* Execu- 
tive "*boui the "rauroiiiibltiiiesft" of 
these salaries, Thank you fur reminding 
ufi that buaineaA gwnf!r* jwrnetrnwa rome 
out on top in their battle* with the 
Ifttetrml Revenue Service. 

Near the etui of the atory. hr^wan it J* 
htaled that "a company with 35 or fewer 

- 1 i rk f ■ i I • 1 1 -r":- i- IL LKi.'Vl l' f.LL'lllU = LEI 




ej»cuU.^I>4i.v rhalkqpi by tatadBf an S 
tiorporatkpn" in (I that there In no fedt>ttil 
tax dtvlut-tjnn for executives' salaries in an 
S corporation In fact, ftskntl law m- 
quim that S wponulon *lwrehuhlerw he 
paid reasonable salaries* fur the serving 
they prrforin bufwrr ctirporatr prufifr art 1 
r li > e i j rn iith^I AIm* », i h t RS regularly ohal- 
li r^i-F ihr ^>iii|"^t.^ 4 jikii of S eorpunitkui 
nharttlmldfrfl '«i thi- pcnumd» thui their 
rt irnpt^ nnLinn too W< 

That* ar? two rawwrw why trwn^r* of g 
iNirporatkrit w tempM to pftj- urBrea- 
jupiml>ly Uiw salarie>: ] < hurnT^t.^- 1 j^ihln 
mtfrnii! 1 that can be pa^ml thmugh to 
lamr-hnurkct funUy-meixilH-r Hharvhnki' 
m: unA 2) to uvuid jmymlJ butfta (an K 
cnrporaUdtt can be c vn*iih a nMl ttuhli- for 
Sori*l Security nrul nfJaLiNj juiyroU tax^i 
on dhrjftnvbi dfaitrihtitfil if the dbtrthu- 
tkmp artuuliy rp| prevent Hi^twd nalaii«^ 
la acth p eLy employml Hhirvhoii!«r»). 

I know of Mpvml fmJt?fl ut tempi* Ij» ^ |,r 
wt of W ing SorioJ Smirity toxp* thui 
way I know erf no nimaaAil uiat, 

\inrtihAltuTv. VVVii 



Another Fight Ahead? 

Hour article Ji Why The 1 1£S Kye* 
Exwmthe Pay" stated the issue 
fkriirly *iml mtve a j?ood solution. The 
«olutkA hs* a pit£all» hoflmver. Now. wh*?n 
ilpHliiitl with S ewi 1 ' )ril ^ l ' l!i ' 'I"' '^- s 
want* to know thai BaJark*^ are not KM 
/w. On Dec* 1» the IBS ptanA to initiate 
E^^NkiiJilitiH ufS LMirfinrnti-ins forcniujpli' 
wase— fa partidijliir, the ati}pmpriHti*n*»H* 
uJf DPp€Taior.'«hart!holder salaries . 

Duc« agafa, iihax^holdf^/owmr^ will 
rwv^ in rledrie if the fijrht iii worth it 
tVPM, E> flttP^, ///. pfii 
Irmng* Tents 

(Editor 9 Mftr Bifliliiaf 0/ ^4/^ 

Ci'^J Jl, f H P. I RS hi I 1 m ' '. -s ■!■»■/ ■' 1 1 li ) 1 , ' t , ' v 

S ror)!fttv{Jtttt/x tint! n vn phtifi^ti tutotp.h 
Dm l ttiwU'i tht ngwiqi* Taxpayer 
Cvmptianw Mi-ajntfrmfttf Pmpmiii,; 



Catching The Wave 
Of Minority Business 



^— p ft wjla with a #ritfU deal of interest 
£_J anil pleiwiirt* that I read juur Octo- 
ber cover utory. ^Minrsrity Busineaa: The 
Ntfw Wava" Fiir mcire thai* 20 yeai* I 
have b««ti working in minority -ImadniKv 
tieA'elopiiient }.im^]"un> A lur^t* jM»rt'er.1 
LiKe of my time wu* spent ratting and 
talking at leninlh with owners of minority 
finnrnifl u*rt of iWr pvrtiflcatkin prnrHM. 
Krnm my own ejq^rienp^. 1 can readily 
attest to th« jfkt of ynur Jirlirle. Tike katr%t 
^jh|p 1 if mitmrity rrrtwpnwtiir iffw a 
"*n*»w wave." 

Over the pa*t y«tr or *o lhal I havt- 
tmm reading Sittiun't Hutim***. I haws 
nciticed that you have regulariy indu<iert 
Tntni>rity-(iwnecl firm* in yiw arttdta. 
And, for u ^rewt many *»f ih«^ artJfli'i. 
the mihj+ti: hiw bwn in-nt»nd mann^ineri 
t*«ue-n, r»Uwr than minority ti«*int» per 
at By trrotinic fittnorityHJwnfffl ftrma aa 
wjually wi4N|iiiiUfM of nnnmknurity 
firois to [h 1 fn'ui HtiriK advue and Kivinkf 
kworui to other imlrvnrenrsim, you have 
bren a/haJieni^ 1.. . cif mirHniiy 
bu^itie^ dpvebpnrot. 

8everaJ of the reeommeniiatitpiifi that 
you inoii<> in iho oik article "Von Can 
I*U*y A VitjJ Ro|e M ikre nii*^ that I have 
come u> Mipw* should >>e irvchidect In any 
ftitun> effort* t/j litnvltjp minority tw 
TrfprmnirfthitK Thny aw: t) advising aj! 
Inipdnnweft to on r minority flnn> 
board or other organization*, 2 J •tijfifiM't 
btft to minority utart up* that they be 



If You Haven't Considered 



An Online Service 



For Business, ThatS OK. 
There Hasn't Been One. 



Until Now. 



Om an onliw st rvkv wally make d dif&OTfice no ycwr business? tt cun if it saves you liffir jml gives you the 
iribrtiMkm * vcju rwjd. when yrai rtevd it If if* <tesiKm. 1 tl QOdu^vdy with bushier in mini I Si h \ n« -m rh. 
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AM 1 Business Network 



leader in bus»fie» tdectwWWl^Bipi *uiutMi». If it's AW Business Vwodt— U* iajist bu» in online sefvicts. 

Order nxlay lor critot) indusuy new* and pwcikal irtfamiation fmm more than 2,500 resources, 
Curfotiiia*! tenures, su the infonintk** *pedfc to your needs is auwflwttaUly kxaied and amtiratously updated 
Ivnuil uruluiira* JtxJ intfanl link* W reliant lousiness y CATCH THE Bl IZ7, 

irtlijrmiuJun iw the [niernet. And as you'd eatped from 
ATST. cxpen support id help you amy******"* 
Call rem and uttrf* il* I"** 




l Ki I m ili-iiiTnalaiid 
S|H-t liI lii<rm1iH.tiirv l»rit inK' 

1 800 665-4492 

Imp A^w u hiij^t- cmn 



AT&T 



\m Hisiniisn Network. Tor tin Life f>f : Vour Busine ss? 



if ima tons*** Inh jtuvT* is - i A 1 J- n hrcAiwnKT Dtiawi**; Siwwu* A JMnmm 



LErrens 



eotue invoked (lot Jtiirt In the minority 
comraoiiiiy but Abo in the larger commu- 
nity; And 3) twomrnendmg that minority 
entrepreneurs consider pint venture* ft 
wrrtilri add with other frunnrity buwHiSHe* 
a* well a* with majority Erm&l 

To expand atiphtly on your list of 
"Where To Go, What To Read." the 
following could be Included: the National 
Minority Bti£in£*5 Council. 235 R 42nd 
St, New York, N.Y. 10017; 
suiri MinnhSy tiurinrs* Kntrpprrnrur 
miu&zltiv '.bimonthly, $15 a ywl 3528 
Torrance Blvd., Suite 10L Tarrant*, 

ArtitatrA Pijnt/o, fltMfrfwal 
The A& Pwwfa Co, / j*c 
Mdmwife K J. 

it's Smart To Shop 
for Legal Services 

"5^t In "Who Acta For You When You 

J ( 'aisriijl '" , | Small Hu**i!r^ KirnrsnLi] 

Adviser, September], it was Mated that 
the coal for a durable power (if attorney b 
relatively inexpensive— *iOtt to $300. 

In fad. the rata can and ahuuld usually 
be law. Our small Karauu firm tYftulairly 
lirvfuri- ihei* drx-umeiiuii for less than 
$60. The public can rtill obtain good 
iwvkeA, legal and otherwise, in today's 
market As in wery oth*r field, une rmui 
siinpfy be an Wormed roiwumer. 
Jiin Fonrjfth 
Afrtttoa taw figpc* 



Colleges Are Subsidized 
In Unlalr CompellUon 



Itejpi 

Ties tjtve 



eraity 



IManapnp Your Small RuHiruw, Jniptcttt- 
her|; W>,tli ? ti h true thai many raUegpn 
and unrvvf >u i*r - . llil pniviile a Watty of 
wrvice* on ti enntravi bgaja, your read** 
should made aware, thai Lheae services 
aw ta dfriect and unfair competition with 
IhoAtMif irrivalH firm* 

Most college* and unh dmtie* mtfm 
*uh**tantiai amognt* of public 4up)urt 
through direct jtuvpnmient fundinji i|nil»- 
ttefr and prtvaldy raawd taa dollar** ami 
Mwrrh grant* «*d are provided with 

The mam purpoaa of 0^ fund* h to 
train and *liicate fttudenta. It |» tatm*- 
• :lH;. apparent. hm*m, that govern- 
merit funding cutback* have led to in, 
created ua* of pnt.U.,-. tarjlitiert 
and «|uipraeiit far contracted work b the 
private aipctor. 

, J?!™**^ f ™* ^<W*ttot»nii 

h a dkrect rwdi of the uae of tax-»ut> 
ported fUWim uti iqulrpmeni. tn effm. 



the trot paid hy pnvmte flnna are being 
mwd if] unfair comptrtit.irai with the very 
fims that pmririe the funding. 

Eliminating Fraud 
Would He Id Ntedfcare 

The i imit Medicare Battle is under 
way aiitf it wiU not likely be re- 
mWi'ti without rufTling a lot of feathers, 
The Hcpublkam want to mean*-teat 
Merlieare tci make sure benefits |fo to 
thuH^ who really need them. 

There L- il. i i u^ud in the sy stent The 
sheer sfasc and panipa^adty af thi* $177 
MBkiTi-per^yw pmgrsro— ccm^aed with liX 
miim^tnri^rii |ir:wtiijai — have nidi Midfr 
iTtre a KqttinK duck for eon artiste awl 
thieves who exploit the cradu in the 
RYPtem. 

In fkcal IStfii tlH-'n- 1 i*» , rv 
milfj-iri Mwbcnn j ci;um^ |'n^«-^J— an m 
m^eof STtOniillkui fnim H*K f^vFueiiui*. 
supply nirnpwLk^ aunt iliagnostic lalwatn- 
riee ha\^ thiw chanee* can of ljOQO of 
hnving Medicare audit their bffite«r prwe- 




r * I Ca7^ 



Stop thi* problem, then start talking 
reform, 

Keith pW. Qmlon 

l£.>A r -ri'ith . Mich 



tin* in any given year A* a re#taX op to ©7 
biDkm a year— tir 10 jiercent of Me^tare a 
faalifeiAi hwl fnu-d. 

Medtcanc f* w&w bajikrj[it I^ih 
federal upending on the prrigrain i« grrrw^ 
in|{ at a pace of |0 percent a year. Thafn 
the criftfc laith Uv ^mfxiniUc adminl 
atratinn and the RefMtblkiti -QmtnJkA 
* 'oikrr'^ need to face and remlve, 

By eliniinauinK waate and fraud. Mt^h 
mvv im-.jlil U- .-ill witliiTUt inr readmit 
pffmhinu', 

Ikiilry J. BvmnL FrrMuierit 
A'ni! /hr rio. La 



Article Was In Error 
On Frequent-Filer Wiles 

r— 71 Tlpcm reading vour Itetober article 
Z^J -Knr The Thrift}' Burineaa Trav 
eler^ and fta itJer e ne e to tht publisher 
who earna flrequeni-flMir tnileti tlirough 
theum jplhlfM ifalWli telephone service, 
I called the number (riven tu find nut 
about ATATs prognui^ t way told thai 
your article wai* in error" AT&T doea not 
extend to btudnewes the optinn of con- 
VerttrLkT Inri^-di^ih^' pbn>r bilk Lutri 
fwiuent-fliei- iniU- 
Krtmctk W. Maura*. f*rnn\dmt 

Meni/w, Catit 

[Editor** JVoite Tkt> miicU mbtoksitly 
iwttiatletl Omt (Ar frpqiwui flitr nut* pro 
ffmm* of fang-dixtiinrr rfimrin AT&T* 
| MCh wnd Sprini <m mmttnhU to buxi- 

tW.HHfx. jf'Jir pn.yn\\tm art *\ih i* ti fi. 



Clarification 

We rmh«d aereral letters from alert 
I reader* who poinleid out that an exaTiif>le 
uaed In an article on gift tax» in tlat 
Notemi)er Small Buaineio> Finanda) Ad- 
| vi«er ieetion. on r%e fifi, waa mialefuhr^. 
The prohletn f^xiunple #tateri that <U! 
miltioQ of the aflat* <tf a deeesaed couple 
could he exempted fmm feiieraJ i rt.Li- 
Ijwe*. 

That la true only if the (tart wpouaft to 
die followed ftlandard ettUite pliUiMm^ 
practice and net up a tru*t to Aheller 
«4S0UjflUO p the lifetime indivnliLaJ eseniji 
| tfan ftwi fefleral estate tax 

OthtrwwM?, if tmch a lm*t mm not 
eftUbtjahecL a *univ,in|f apguH with an 
estate of $12 million wijuM be able to 

•ll ini-j^- v, hmiriimif ■ ..Tih 

fns' of federal tax. l^wn hi* or her death, 
the other t*m,m would be subject tn 
enUte tax. 



Flrsi Tilings Firs! 



dm be frflind Ui 
t£2J hoatatal and hraitlHnire am^bmym 
nawt be Mnppecl frtmi ^ajrwinri^ rnal|irae< 
tkt- auHa, Than, the (pr^t ik^rimmi to 
NNtt eare in thr I liatmt Stat«L 



}mi run ccrmmnniviiir tt4ik Nation V 
BuainiM i-ni 

al teffrr, tdavr Nation V ftuaineia 
tGiSHShmt, S,W. 

BtiitmpuSrrt*: TetMlTSS 

t'lt+tiAi' luchwlt' Ufilir trirjdttmr number 

nwi yutir pu§UU tiddrr** Aemaae o/ 
«/mcf /imii^fMri«4 kt rnniKif print mt 

pM&totftOH aina -be fuMuVnard. 
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Aetna V Eiiipliivi t^ Dishonesty Coverage, 

Vr< nnliijji lo the U. S, Chamber 

of Cmutttt'tr*'. tin r*\um\\ri\ 
S.v* Ijiltimi i> |u*i ^i' l" ^ " 

IWi In thi* tui|»|N*n lojifr 

ruvmugr lit rnni|ilf 'in* "Hi 



liifp n ,;iTiif .illrmiioiinf utit^iing 
t 'hrrk.H. hurjdary and rubbi'iy, 
i Mf3i|mu i I mm I .tin] mow! Your 
api-nt nf hnikrr will wnrk with 
All A*'Uui Lwiul R-prrs^iikUivi' 
in. | lirli'rminr your Mm 



Make this important business 
decision. Call your local Aetna agonl 
or broker today. 

For Ifie Aetna agent or broker 
nearest you.cBll 1-800- US -A ETNA 
and ask for Bond 



/Etna 



TFin Aetna tnuiallf arid Surr?ly Gflfflpflfty 





SiiTj.m - I- - in U'O. ml„ r IHti." 




Cutting-Edge 
Promotions 



m n our burnim** the difference h*?twwn 
I Winter Wimrieriunri and Winter 
I Wasteland is u few rfaya. In Decern kir 
I oht caah register* ruyg like; ah 
i^Ilft, aflex E_ht^ holidays, our flbop can be 
ue quiet a* tlie night before Christina*. 

Keeping those register* 
jingling through each new 
y*ar, therefore* inquires 
coming up with motive 
wayis within our limited ad- 
vertising budget. u> fight 
midwinter *Jil rap*-- aru rem- 
itter dry npelH too. 

Like a lot of busing**?-*! 
my styling a*km* Hair Bend- 
er*, in AJtamoftLe Springs. 
Ft**, ha* to cape with a^a- 
aonai tips und downs in di- 
tnuii* need* for our wtirvicw. 
Although our 44-empJoyee 
firm his annual safes of about 
SS0Q>OOO> we have hud to tope 
with uneven riwh flow mnu- 
Ally during our 23 year* In 
business. We used to hold our 
breath ami ride cut the low 
apots. Sow we've leaf-tad 
how la take itep* in ad- 
vwe— white our appoint- 
ment bttfc? are filJi — -fjo generate busine** 
tu cany lift through Lb* *low f^nrrfE-. 

The pna©e*i b actually quite simple tt 
iiequires only that we determine which of 
wu* «5rviee» are mo*i papular, identify 
our beat niM/roenc instil fltenta hjh! 
thow? wto0 become our beat rcfererwe**, 
and then offer *amething tpeckl Uwt 
Ghanin them for thdr buaioeaa while 
motivating them to come hack when we 
^ them moot 

We dont iiw slick advmittng. one of 
our must #ucc*a*iful "tHninee-faiuk'* prt^ 
noteft to filled with simple bmwtvim 
Ahoui three week* 



haidn^ ™kies, which w* packa^ in little- 
red -wnd-ifiwri ribboned bundleiL 

Every cHenx who come* in receives a 
pwtogv of cookie* with a card uttering a 
&j dL-cuuj'.i i[. -hiiiwin on a.*iy chvmiuil 
service, wjch cm a permanent or hair 




Creative promotion n Un . , / ■.■r r '/ i .... 



Chrtaxn**, everyone en our «t4tlT atarta 



Hotr Bendm fur,, m AffcjMouJf 
Spring* FltL, pj^tM fljit OiVojnrJ Mnf/i 

nwrrihutiHtj tm» Sman BiddU J . - 
JMttwfr WPifA m^i^Aij ^ ncn^urn trr 
starting q bujtinrt* ar# inntfrf fo wmfnft- 

N.Mr-, IfrnmkinaU*. I>f JtttiK 



crj!onn|{ r An a re*ulU our January suk? 
have he*n boowtwt tmiiihtenhly with cli- 
ent* who decide to etime in that month— 
evim in the final ««J«— rather lhau wait: 

Other pramAfaW him fnchided atylbitK 
irtviria ■'u.-r.iMMT'. i arl-rrriuL- r^n\> -vfJi i\T- 
aod f 10 dtMtuia coufntia. «t either Inm 
gMng out 01 package o( airji time 
nttfflkhte hair-care f^jduru. or <iffmijg 
*lUc*wnl ciJitpjft* on ^rviee» flf n»Laii 
iHirchia^ ihiru^ the Arm wc* wwka of the 
year <tr ut ^«n^ <<her alow time. 

Such pirotr^tkjm* nut only ntTer iho 
immediate ten^fji "i LQm«ii*4»*i Aa] 4 <.H hut 
abo Intrdduice cuatomtim u> praducU the>' 
purduue re^aledly and iUrt i-Ue ntn 
mi an a|jpeintment MlMUi 

In the holidajf bounr^twirk jirnimyUiKM^ 
alt cujten<mv— ^en ttrtUtMI l r e ce ive 
»omr potetitial twfwfit. Hut thm f i alao 
value m tnrtng »ped«] rwoffnitirrti U\ ymr 
repeat ctwt/imer* and Omjp* whi* ^premt 
g»ywd about you 

ThniuKhuui \h* \^r, when a MP 
outiwier tM»ok# an appotatnwnL amf ttreti- 



Licjns u rtiferruJ frrini *Kje cif "ur dipntis* we 
.send thr reffnitsi: vl'wni ii card, ()n one 
aide ll reada, "UVvf- liewd whatyou\i2 
tteeti «i>ing about usk" The other side 
any* ^Thank Ybu" and offers SB off the 
m-x! sififKiirslnienl 

Saying thankR to dttitameni who refer 
us to otters 1* jirobobly the be*t pronio- 
tiun we've tried. It helps identify cm? be*t 
and mort «ati&fkd clienta, gives them 
tpedal nKognitfaua. arid brlnga in lout «f 
new clieFiU, 

On a simHux note, we're developing A 
year- run no \i\wt\ ;ir frt"|Uf«nl 

or .^fw^irtl^rslc*! client— tho**? who 
com hi for chrtnknl procealte^ skin cure, 
or miuiLcuren. for exumplu. Like the 
jkirtini^ with fn^liumt-fller pnifiranip, wp 
pbin to Jttve cUerttn paint* Tor eJich ap- 

PTiinlH will be offered on a rtctfle ba#eri 
on the cost of the wirviee provide<L Tht: 
point* can be accumulated ihn turnout tbe 
year and can be redeemed in January and 
F(4lmll^} , for upedal amlcfflL 

Although Ltw prximotjunfi Are high in 
creatfrrtty t none ccwta a lot Mote often 
than not, a client who introduced to i 
new pnxtucl or nervwe cornea haelE to ua 
for thos* iietiUi. which rnak^lea ua to 
expawJ our butnrtn with repeal cantom- 

All of thin prove* that a fet* welKplnced 
remtodeni can bring ChrirtJrnaalinw dsetf 
throughout the year i 




What I 
Learned 



Saying thanks to vus- 
tomera for referrals in 
probably our bent pro- 
mat ion. It given them 
npecial recognition 
and bringn in client*. 




mm 



'Surpnst* G/ve m& mom power 
man t thought f cou/d get for my .money " 




HOI Sikti-.r. - IIIH^-J 




*\.u- "UWilnlilr IViiliuiri h i-himlt^^ 



if y *uV« looWne to* a lor o» P*M • 
icwmance lot ntt a W niweirt, | 
eon* tdec Trio now IBM PC 300 j * 
p y mp«d up with A 75 MM™ i 

^^^^ ! ... M ..*-^.i-..«^«^ T hWT 



rp* j Qf cusioiTrtj&d uppii call oris. And 
■ jv ; ii ist at )u«t $ta2S' {monitor not 
m*t*emm \ included) Which moans ytiu can 

I 0^*19 hi o^yCKirhwid The BM 
PC 300 Ofi* moffl TOfton thwp* 



1" 



tfattoafr BMittM f>ecembcr Lttf 



Dateline: Washington 



B a nines* nt'irx hi hr'wffrom. the nations capital 



GOVERNMENT 



Delay Doubts Claims 
On Regulatory Reform 

Regulatory officials in the Clinton Lulrnim 
atratinn my they have scrapped liMWflJ 
pages of r^fuiiUkJftaardBrpn^Tirkin^iJi 
julditionjil 31,000 pa^s cif "ther rule* to 
make them less burfwworne Btit Hom* 
Majority Whip Tom P*L*y, R-Tfexaa, and 
other rvpululkm hawk* in Co&grea* lit 
dubious of these assertion** made in 
Cammtm Snw Critvemmmt, the admini- 
RtrationV bitje^t report on it* effort* to 
"rtjuvfent" grrterniiienL 

To the contrary, saya DeLav, "regula- 
tor* bwn emboldened by this admin- 
!^Lr,iii 3; In a meeting with Nation'* 
BiuiiwAA editors DeLay pointed to b> 
MMfii hi the budgets uf regulatory 
agenties and to thousands of jJwtfr^al 
pages in the Frdrmi Rtguttr, a weekday 
Hth t mimcul publication In which all 
ptwd and final regulation* an prated 
'»-<• :i.- ( ^cn|uir3>injs chart ''Ckwiyf 
anid DeLat, k "we mI draftse ehnnge" to 
bring about real regulatory reform. 

Thai's why GOP Uwra«k«n to both 
bouse* are continuing to pu*h for compre^ 
b«^velegklaliDa to overhaul the regula- 
tory process Although the fight i* eaeen- 
tmlly over for Uii* year, DeLay sahi 
refnrmens wlU he preying the insue agnin 
In early 1996. 

DeLay *aid be te working to rata 
money for Pmjeci Relict a private-sector 
ri^laUfry reform group he helped found 
in im The (rouft which uwlude* like 
UJL Chamber of Comm* ree. plan* to uw 
the fund* in * itfpped up drive far 
regulatey reform in Cm^^ , 
year, Delay Mid |- r ..j.^i K-i^fxifi JMW !i 
fur eoaclliieiil of tegtalatktn thai in rinular 
la i hiD the Houae approved in March and 
Ui a pending Senate meaning 

The Houm trill included a provision |g 
reamhoriie and strengthen the Regula- 
tory FleuHiity Art, which require* fed* 
•ral agenejea to examine a poipojed rule 1 * 
effect on fimall biuine** and to rewrite the 
regnlatem if it wmiW have a significant 
advene impact* 

The House reform measure *lm 1*. 
eluded v ri^uiremeTit that agencie* asee** 
the tfterkta of health- ttfcty, and environ- 
mental roles aiming to milhun ur im»r> 
per year relative to the rlake of fujI 




adopting -*ueh nilea Anfil.be i" pn'i a-:- -i: 
u,Mi!d r>"|L-LE>- regulators to etmilucl ccb4> 
^•r^fit .imdyae* of all rule* with expected 
economic impacts of tSih million or more. 
The Senate version would apply to moat 
regulatinn* rafting $100 million ur more a 
j 1 ear. Three times in late July, proponent* 
of the measure were unable to mtiMter the 
AO vtta* nwwanry la cut off a fihtftwier 
am) force a final vote. 



House Votes To conecr 
Four Federal Regulations 

The tMJP-wjntrolled House convem-d a 
- CGrre*tfar# Day" twfw in OMm nd 
rejiff fteniatheji apprwwj f<mr tnpiwiirei* 
thai would repeaJ ur reviae lawi or 
rt-ifiLSJtifinii now in effect The tnlb, which 
would take effect if approved bv the 
Senate and *ipmd by the preajdeiif, 
would; 

■ Prohibit nonelilerlj dmj uner^ and 
many former mm from Uvinn In public 
houuriLf !M»rnaled for the elderly and 
permit authoriLk^ to iwict m^i-hJer-L,. 
drug uaera fhxn awh hotuun((. 

■ Amrnd Labor De^mrtnwrt ndea to 
iBow ]ft- and H^year^ to load rard- 
board material* into bale^ and com. 
pKtara at grixei ten and other buibieaaa* 
pyi Iohk an thi« nuichlnea aw apprnv wl by 



the Americiin National Standartb Initi- 
tute, Hnwever, the teetw eould not unload 
ur operate the machines. 

■ Cuficol ii Juptjw nepartment ruling 
that threatesa flneB and jail termn if 
fefleral wrirken dlrawft the vlewn of 
employee uri^tuuitkknA. such a* chilrl 
care cenUrrm, health and fitnw cloba, and 
pnjfwuiunal aaaockatMivw. with iheir iiupe- 
rkjrw at their empliiyinis n^e^Qt 

■ Mm lify Iraruipiirtation DepttrtirR^t 
rpfniUtioni that claaaify animal fata and 
vegetable oil* a* haxardouK materiak ami 
require veanel^ that traruiport them to 
comply with the natne rnx inriiim-jiial 
rule* aA th(Mw fc umd to traihiport fuel otU, 
The Senate rioted a * (mil cur hill in MM* 
bul l hi- Ilntji4- dnS m«t .jH 

Through October, only three Corro^ 
tkm Bays had been bail atact the firat 
wain July, ami a tntnJ "f fivr mr^iar— 
hut Iwn paw-cl, hut Hou**' Jeaihra are 
i , .!„]..■ i. *. k lultooiiirinu] Mchi-HlLilt- 
of having a C orjwtloaf Day avery nth^r 
■Rj^niay. 

"Thr rorrectkna Day baB b rolling, 
picking up fnoinenlum tmd *upporC a**- 
nertu Rep. Barbara Vmranuviclu R-Nflv^ 
chairworniAii «f ihe ( VirrertJon* Day Advi- 
sory (inwi^ which rwlewa anil iwan- 
menda to the speaker nf the Mou»e balln 
tor rorrrcliijna Day imainni. 

-Jdwi W»raAam 




*Nqw that fve figured out whai we? neetf fcf our network. 
/ coutf iise a hand starting ft up' 




I 101 Hn||,|...„ * ^TC.ri-H 




Nrrwr Siuriii|r 




ttwe't * lot moro to gftttmg a PC * • **** ***** _ _ 

nttworfc up i"<* ry-nifting itoan |uti j • t m mm8*i***™> 

throwing n into m Qitom' *nd lahmg j fwhb* ' *mjt 

a* Satog*^**^^^*** 1 m'mwjct Sl^H 

tWl* fwrtqd ~ff**t ft* » fiW 

call Olte'+np you 2* hour toHfr** 
tupport 1 H#np<ng you flUi «rort«H«1«* 



ncr, i<t» ; and configuration protilomi Evan 
many ttttMB atomming ft om oln#i 
* I y^nctftrft nalwOf* . OfMirailfig tyflnmt 
1 and **rtw<** {Ktapr*t& Am you ihcmtd 



# fa if ttV mi— 



! I*e*l a^cur* fencing yuu'nj btfcMKJ by 
j iBM i warranty * PC Servnr 

! SWf lup On* TK>r« njhMon itwio ii a 

■> 1 -v i 
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Managing Your Small Business 



High traffic and kigh expedatimis; helping employee* 
ivrite better; generating customer inmlvewmt 




The Lure Of Locating 
In The Fasl lane 

A new rvtai] in ;i prim*- Iwation with 
nuTtstop ctutomer truflfr i* a sirinn-boji- 
ne*yi person* dream come true, bat it can 
present it* share irf challenge*, too. 

MHU-a RAM, [irtHniil and < Ko uf 
Celebrate Maryland!— a firm that aolfe 
wuveniru of the state— found that 
{landing a buslines* am he evpedidly 
com^d when the mm 
and hi^hjy yWHc 

Ftiltnn had two i-tore. 
Uwrai— St Mtrhoek a 
when ;*he ojwnetl a 70(1 
in September al BaJtimisrv-Wa^hiripturi 
International Airport 

One major challenge *he erA^ifJitmd to 
the huirfcri environment At her other 
atom, for example, ilay tripping nialuni- 
m take a Jew urely appn wh to phupianir. 
Fulton hh. But at tin* airport, e^tornwr* 
usually ut in ■ rurb. 

"As a nault we am finding liuit we 
K M v To even more efffa'jenl than in r jh 
other Mum." ahe my*. The quality of the 
*ales"f»eople, the ^liutirMfcin of the cont- 
i h Hi ■ r -y - r ei i i ri^li I ■ h wtt in the <peed • *l 
it* modem — and the ability to gel ihw 
iTHifthnnEtM f laily and rratock the shefte* 
I quickly ore all important rrjnrfrieraUtirw, 
abeaays, 

Fulton found ahe needed more fUU-time 
iwkers at the alrpwrt starv beeatw, 
under term* of the lew, It muat he ■ ipen 

EC 

Is Tour WorKerr Writing 
Creating Wrong Impressions? 



Souvenir inkers' humod pkc ■ - •■; ■ ,• umniu}n*wul rhtiitrript* that \t* 
/f ON, frft rntfmntrrrtt rrluit *hr ttprnni hrr unhurt iJmji u far Haiti murr 



T* 
li'ik 



tit ho* 
write 

KiLM 



h^ftPfff letter* abooat ttwLantty, H 
hii«Mne snm*a*ifi£iy eq*y for etuplpyeeV 
poor grammar anil FfwllfriK to *Hp nut the 
• W unchecked. 

"Thw mean* m employee whoiu H poor 
*nl*r could embarnua you cud your 
orpranitftUim " aava Ekm n. puhlMwr 
of f crrivmifiiifvi^on ftnfl/tirtffl, h buitftcHa" 
«unimtn»FMtirih nvMifMv in Alexandria, 
Va. -Piw writing rould Ln« a imfmua] 
client or alienate a current one," he aaftu 

Vim keep employ mi 1 writing tn line 



from 7 tm. to 9:30 p.m. every day 
ytair-munii— more remr> than hw other 
two rtora are npeii. The l^aae call* Tor 
fin^- :| *Jl*' ."ton" *"l* i s 4irlv or upeoj* late* 

Sot t.hjit Kultiio would rtuiiiKK 1 zi thui^ 
The flrm ii menu** have icrawn fhrni 
STiHf^M) in mi to an oattHHted SI ;i 
mill li in thw yatt! and ahe exjNictx mjjkine» 



I ("rmshiet quality rht^k^ fnini time tn 
time to find out what kind i^f writing ^ 
out fnHii your orjz:;inreationr 

■ Offer training for employee* who 
need writing help, 

■ To head Li IT problem*! coi M i i to giving 



letter or ^iinmurtrit:? a n'fairt 

■ Equip your compuien with jm> 
ffrani* that am dmk tat for < rnm. n. 
«rWliO^ jffmmumr r kind style. Krwmt«-r 
thai ftiiellmir^heelvn* are no miaranteeof 
Hentniey heeame they can't aAch «^ 
reeUy ^|^l|»i wiirrt* in^Ni] In eonli-M 
Hn ^rmiura^e employee* to rbrek all 
vnritUvi eufninumeatartHL the i»lil-fiuhionei.| 
way — by j >rt*pfreM flr^ theni fan^fully a 



in mm!" rwa fcu^her in It**' Lookinf 
beyond Marylanti. ahe pimw to oj»en two 
itatea with the regiortiJ ^rift thmn*" lo 
uarl> l - f*7 r .r ; .ihtff mate— atH h deelirH-» 
tolttetttuyit 

To (hi** who aeek the retail fnat lane. 
¥u]Um nay*: - Make sure your onfantita 
Uon b very pstkt It ia how the company 
■J(ji«rttte* , K^eifiea! ly lt^ i ■ T< ^ > n ul ouin 
a^eiiient approiieh. thiit efjmnt^/ ,B That^ 
what le*l H<wt Marriott, Ihe eompany that 
(liLiJintfi-H &*atrpvfr n-Liil ^^Minrii-r .i 
leajMp arranici'irii'iii urith tht- ^utr, in 
Nublet H|niit> tn her. nhi h nay*. 

hdton alito took an opporti 
n Mirrmd, iimaJler utnte in an 
the airport Callwl Jurt riai 
t^ioren, ihemr ahowdwea Mary land V 
foot! Hpeeiolty, 

Amnjiin^y Rill on *tarlpfl hrr bttfiQt* 
and mamiftHl ita 18 uemrnt annoaJ 
^ro^h fur ri^ht yeara «hile keeping be? 

Hill Nh.r J.. fc i Lih ner IT*-n1i f niH 

Atlantir real estate fterrieen Tfir Na 
tionailaiik. What mwle her «nr no hrr 
i i (.tiiruie tnwlUiin Id roiieeciitrate on en* 
ti^n'neurihip! "The day afltr 
opened the flnl airiiort nt/irr/" *hr wiy** 



■ to oj^tl 
r [iaft of 
riba. the 



XutWi ftualne** Dm-pnkwr I! HO 



PROMOTION STRATEGIES 



Reaching Qui To Keep 
Customers Coming Back 

Ktwping cuatonten* int ^rested and re- 
apimatve ift ii rhnllenfre For all hiiMnnsefl. 
The approach that Jerry BeipJ jrinptal 
ahrnra how an «rjisniz«d. eoiwistert ttfTort 
tan pay off in custaner loyalty. 

t alifhnM SrtrNJf' Life I*- 
UCTiw thai, tht' |a^mGtioft£ 
in Juw rf^etoped help 
HwluTjni»h 111* [nqj^r from 
the JrnLroUvriiHiiirriiH'r ui 
the Lop Aflffdw arm thiit 
arv Reared to defer people. 
It* a liuil entald 

wnrfc for you. 

In p rrofjil fewa?, for 
exumpk'. the pufar oflfcttd 
^I*th*fif ticket* the 
Aiigflk* Hiflhairoreir 
and other Bwf perform- 
am* trrkiilu^ dinner ih*» 
ater* Ths yw ahm, the 
pttMfc*tfcn wfll unc 
ISII^.jfta^iuieMitriii 
to the paper tbWflgli 

IVltfT- rtTi ft- 

There wx> eawny* for 

lord *jnrW I'vt'nt* tiw. 

fur reader* who awwor 
^nr.- ip>^thjiL- crarmlly 
And every apring. reada* 
who correctly gu«** m 
top Oacar wbtnm iw*» 
Mi OMI thunder ticking 
HhM effort* not only 
endear the pappr Ui it* 
reader*, say* IMfeL 
al*u l**nefit aiKirrlt.^T>. 
who waul to knnw more 
at ii mi the growing NSttior 
morkrt. Tn be t-lijiiblf &>r 



MARKETING 



How To Succeed 
Of! The Exhibit Floor 

To »umw! wl ttom the e»wd 

tmadoniL n s^trahitntf Am Here 

aw h* M«Mtod I* **3££ ^ 
CaJlytwrvlaltdff ft**** ^ 

it pounds Kimop^fa ^ ?^EX 

gMrfti chantf £j 

the approach uf booth pi!fi«li»l 

thmi W reform* ttj 1*"^ ** P""> 

pact* «limdn^ 0T 

iiuahnnt or 4**lu«l*d an !*» haw worth} 
th*v at* «f the niwamUtiwi lw» 
Wore the badtf*. UltfwAiW wl 



1» 



drawing reailEfrs must complete a fnur- 
oraattifA] Hurv^y thai appear* in the papec 
The topics range from plarja to buy a 
bnuse or sw to opinian* health insur- 
ance. The Wi) or so raipartww eaeh month 
are forwarded to gdverftaera, 

"lWth thti^tf effort*, w think we've 
added the rizxfc that ia neee*sary to give 
uu a leg «p with reader? in our areaf says 



, . ^Mu.f r/«r i-M-vuWpfifi ri/ Soulherr. t 'Rlif^rnia ; 



^r Lifi«. 



fitiii mil why the petwm fe nt i^ *ho«. 

Let yimr (imb bmiriMP- Oftem, boofth 
pirwsnJid meet, giwrt, and frtwmv piwpte 

hut dull'! Id 1 TLrMTl rllfip b CWflfOTt. tt» 

available. Nit doot bover. 

I'mirrl |H^kH 1 ' tM^Kinr, A rhdtor's 

pen^ptbft of all exhibit ia baaed laim i ly 
cMl the limly tft3lj?uajfe tif bfwth personnel. 
A wa v to help create a ftnial tmpreat&m U 
U> hold N^methJnK in y wir hand*, such aa a 
fcixjchun- nr a book It mMkt* you ipjw 
ie=v Uwl? t/j twunrt?, and it an hrip you 
amid the urgv to kmn on a ciiuntpr or put 
your handi* in your podtHa. 

Smile. Ii mites kwk 
OTtfc, and yot) pwbuhly will ^ Smmf 
not only lazuli ifleqtfawt indMfirin aJ 
h«l aino can reifur* ttre** and twf»- 

| . i -i^firalinna ofi hfl* cw^ursi^e 
trusk-hhuv* alli'ndiw U> vWt yattf bwik 
mh* -Intnsdun' Yourwlf Befan- The 
8ho*f tm Pag* 4h 





Beigel, who began the promotion* ahortly 
after jieijiiiiui^ Tfcj+- paper 10 years ug& 
with hi? svliV. i^rirSli-. tin' puhliabur. Since 
then, the piper ha* grown ateudily from 
I2,MD0 ccpie« li> JTO.OtKI trrpie? mrsntrity 

Almost any kind of buaines* can a1 tract 
euAiomej^ by running *imikr pnifnuttiiniK 
in itfi ad; ortbiing qr by comluctini^ con- 
testt at iu atore Locatkmn. Tsvo keyn are 
emittng antkipnUon with sithajK H 
about «otite»l£ and rtico^nizing winn^f 
by poptfpg their namea. Abme alL ciw» 
tamers mu*t ct^nsider piatainattng to be 
worth thrf'ir listir jiml irnuhilf. ■ 



COMMUNITY SERVICE 



Marketing With A Message 
While Helping City Schools 



«f i UN] laillr* 



are sport- 
is. hoop*, 
Uj School 
■Iiii: Mini 
return, the 



city NrnfHilH amurul the co 
iOf nm biiriwthall bad 
and nets — sap plied ui m 
dfftrieU«; to repluce equj| 
been damaged or stolen, 
donor ttanpanu* 1 are diipla>vd on 
tbi backbaarda alon^c with p«ittth'e inoU- 
valionul me^Rjipe» nuch aa "Stiy in 
SrImkiI" and "Winner* N*v«r Quit" 

An auUucir-advmiainic firm, Van Vt^fr 
HT Commanicatinns. in New Ynrk. 
r,liLM.-d 'In- |jj-n|frani. : ■ I 1 '.he NnLn.maJ 
B^ckboaitt Ketwork. SBN iMtalk, tat- 
ipecti, and inainUiin> the equipmi^n Uu' 
L'fiTHpanieH bio* 

So far; new haekboanla have been put 
up In lp-Viri ^hoola— one per aehooMa 
Ni w YutX Dalla*, D..-LroiL, Boston. Phila- 
delphia, and WiMhinpctaft. NUN hope* to 
add rnore btuine^ pponear* la Ibrnish 
•■i-i."..Nd lnn'kln*aril* u\ *ach af tbttM 
Kchook 



inierrxtixt m partiripitinK or 
in KUutin^ Lhe faMjimim iit thnr city nbouM 
call Tom Turw; we pitsrirfetit for marked 
in|£ an- 1 j| Wagner Cdruuijiiicji 
ik&t*. at C2!2) Ufi^TTfJ, Tla? monOdy coin 
Iwfitkiftd i m Ml NHS aakx for a 
threes jiX-ar ciifninitinflnt m 



Hi TIP 



Careful GenerosKy 

Before making a corporate or ptfrtidnaj 
donatiirti to a charity, aak the nrf^riiiation 
what j^m»ntaif\« of it* rcvptiu* ii npenton 
prngrani aervto^ iipmrt from fond raiafaf 
und AdiTiiolitntiaa, Bt wiry of group* 
Chut healtate to tell advbt?» the rounnl nf 
Bettor Btisnwaa Bttreatia, in AritemtMi 
about a natkinal charity Cil 



thf CTHin 

Alrwj araU 
Anmttit r*7ra 
handlinR), wf 
of 207 nation 



la the eoiinciiV im 
hid** [$\iM plua SJ 
fuw ftnantiu] humrnane^ 
aritiev, Fur iniormatton 
on bra] rharitiea\ call the Better Mu*m«'.v 
Bureau in yrjur omirminity. m 
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Making It 



Growing businesses share thsir experieiices m creating 
and itiarketing ti&w products mid services. 



Precision-Tooled Ambition 



By Michael Barrier 

In cme dense, David Guklry doewVt haw 
a lot of peers in his irxlitfLrv, ^fpedalh 
m bm native South, Henm thitik -if m< 
man m Hcautton and another in Atlanta, 
and he ckwfru; there are more than 10 Sri tfif 
country as u whoU>_ 

Those few people own machine etborpH lilw 
the one GuHiry own* m Marrero. Jilftt 
outride Sew Orkan*. There 
an*, of course, many more than 
tfj machine shope in tin* United 
Stale*, tint few whoH« 
man art. tike Gtadry, Afrv 

Id jukpuilt new, though. 
' pujitry, 37, has cmmtleM 
of every octet Hit k firm and 
foremost an fSfrtreprraanu- in- 
da^uniiwhafalc in many re- 
apect* Jhxn milliona of other 

ranre rmccessful than moat 
Jfl* Quko Machine Work* 

mfv^l simmrr ^ i>-w, 

3MAl&4qaia^fbQt p*" w * twfcs? 
a* lazjp a* the oJd ooe; the 
•-ompanjr empkiy* about 3& 

ftre running around 11.73 mil- 
l*ni. (JiricD ipectaifeft in the 
ctmtiart toaiakwrUirfeng of pre- 
cwluu noadiimf t *iru* : h* ^ 
toners indud* defe*w coo. 
ttietor* and aimpankw in th* 
ott indmtijL 

^Rjr an sntrr^rrMn-ur Baa 
GuicH r» la only ^ t hi> 
W">y factors that tiuwL 
taken into msount to rurnnng a 
b ™ * L "ft* dway* >mm1 ihe 
tcflrty to il^Un^uifh between 
what ww a *rruii) hurjr.iw, 
problem and what w*# a minor 
iiv Musing smiM^n/'he *ay* 
H* shuns «t amlei ftr mi- 
tmy liiriiiinijj, bow, 
JP - »many jpjypi MT when 
they erm-rxi* from the *beltrr 
* the program. <Set-*ridi* 



channel federal contract* to disadvan- 
taged — usually mlntinity — ctimfMinUs.) In 
fact* he eaya, h» minority Htiiiu* can 
sometimes be an onset: "I can gain altcs*-*" 
And «k* he ert^iHahe* himself with u 
nubam; he *uy- nu-. -juply ^ tu 

"I have had *o roue* help from wth<»r 




imjsineBtiejs/ he«a>"s. "!V*f created a 
tH»anl of dfowiiiw that «irisint#i of eight 
peophf— all of them except one are 56- 
yw*dd white piy*. You'd Iw wurpaiaed 
how wiUmg pddj^i are to giro yan ft hand, 
if youjuat ml" 

(Juidry and hi* hrulher John, fttarti?d 
fiuico in Guadry had been working in 
tho oil industry as k technician, and H I 
fcept weinjc trqttipment tliat watt ilown 
becautte tJu-y couldn't find i*|iare pwrt** Tor 
it" he rvralb* He aet out to nerve that 
market* acinic tSSHMMHi iVi.ni ■ Small 
Bnalnet4» Ailmini^lmtioji^ujiraftteti) li>an 
to w]ui|j a tnachitic nhoji, 

Tlit^ rww esH ri|Muiy hlna^kni 
at fint "That's tht^ hnnk^l 
thing there ta," Guklry «W 
crank u cun^ainy it|t. The tine 
pun of my lifc I uxwJd pnt. wan? 
Uy rvftt'ijE l< the firnt l« mnnthri 
of bein^ in hiffihiesR." Uuklry 
wtd during Lh*. fc i b \ : ;ic nikfjit. in- 
clude partJL "I can rwm*nk*r 
giang to make aakst calls in the 
iwnunft hi a he f«>>, 
"airi my ffnjBeraiil- wt-n« full nf 
gnaaae," Hi! look if ckunin^ hi* 
naii with a u^thbeuak 

Bf ! ttii, Gukt » «M finally on 
it* fwt, with nkm mykmrm 
Thtm the a^bfi-* (if <al prieM 
dealt a bxly Ikkw wit junl to 
the nfl indu»tr> r I^Jt ahn to 
GuIool Tlie tTimpany W»k ath 
nthflr hit whim the *tm* ahut- 
tk ChaJ ^um-r i^i^Hkil. with 

pip ikT.iISi "T 

(iutco'i ctmtrwru vn Uw* aen» 
^Mt industiy iWed up. "We 
kM ahuul » or m pmiim 
<atr buMnean In a Ihrt^Hnonth 
period,* (iu*dry aaya, fjk 
hnitlvr k>ft Un^ company clur 
ki$ that tm. 

MM nu mnwn to buk f»r 
a n^rtj/nf (HnHPi war 
h«n^--whrri*thw^iii'r+ ryith 



*g "constant grtmih. * 



B'JQ MassMulual, M't\ uisigMs on 
now to teep 8» iarnfly business within the 
ramify Call Today for our practical and 
authorftiM! booklet concerning me basics 
u'i &UCCK5ICM1 pining 

M Dearborn Financial, Th« Complete 
Book til Corporate Farms tprinl and disk) 
by DeariKam Rnarcial can protect you 
legally and saw you ine ami inonuy Caft 
for a 1w sample. 

Cewna Tiu-rJ at the cod and [iron 
wasted on comrneicial ailn: ruraT Finn 
out tow your company can benefit from 
u$itki a Cessna CMmJet 

892 Ascorn Hislfir Mailing Systems 

Save nwey by (earning how our new 
posial and shipping state will make yw 
rnailroorri more effictefH and te$ c«try 

B72 IBM PC S*r*w Dute atodaW e yd 

feeble servers M MriMMl C3n 
depend upon Call tixteir tar more uiiarrn&* 
tonatoiriihis product 

□54 Dale Carney Training 1 rjiws V« 

company to* cpmp$Blvfi edge pit* 
cm. cnnciete skds tti proude quanttaHB 
:,; • ..!%. D-m DaT'iegieii'liri Wiirioiceol 

today "i rot? businesses- 

B55 Ryder Uurt Truck* pmvkfcs Wdisws 
sdutoorts (ftai can r** you control CCP5:r5 
wiihb imp Ming servic* and reducing 
inventories Faslei cNHmery ^ <* w m4r " 
hoimJiyi benefits 

ar^ Wyonifng Ecammk: Bowd. Find ikh 
atout foe benfltts oJ doaig business in 
Wyomino Ml Tor iiteffitaBi* 
pM tusaws opportuf**! $** me 
unmatched quiHyrfA 

SM DAS PMiwwiiiea Prw^d <W* 

has ip to 1 ADD w»teG» * stw 
Itit fit ptsswork out of posing and 

(V i (map promote WMM » 
Mm part^vfv «ft P»gi 
Mlon ^i^v ** a 

ujoui our dnUQfi wo bjmw 1 * ' 
tvwa nononMi tor yw cnpw 

**** <HMtoJ>.W<SS 

f^p^n phnartwj to ww- 
«ta»pirtfl*««r«wnci*iwnwo 
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For immediate response 
from these advertisers call 
1-800-597-7363. Specify 
the three-digit number for 
the information, then pro- 
vide your facsimile number. 
You'll receive the informa- 
tion within minutes. It's that 
simple and that quick. So 
you can get the facts you 
need now. 



MarketFAX 

1-800-597-7363 



NatiorisBusiness 

Tlw Small Bttsiness Adviser 



i 75 HM PC Direct Gcnuins iBM Desktop 
Ttonkpafo and Servers are cwuy a phone 
call away. Call today lo gel a rapy Di our 
Ml specials bv lax. 

m Pitney Bow« can help you cfisctiYEr 
now id toep rail proc-Bs&ing cost-efficient 
and to avoid cwef-posttoQ expenses, Call 
lor cost-savinrj IrdrxFRafJcn 

H51 PrtsUfli Images. yrxii cornpa- 
ity's Ioqo pr^sdQiously erntofoidered on a 
vnmTv nf quarny appsriH Polo sttrts. 
swear- shnir. T-sJiirss hats, leattiers neck- 
am otto spectaUes Call tor a tree 
catalog 

6fii BudQtt Refli-A-Car CprpRate^ 
Program avts your cornp^iy -iiik^> ami 
twne wtUi a ili#fired pricing sfrudur^ 
Deti^ri a progiw to mee* your needi 

en *mir1car We Insurance san help 
your mfmim provnie lor trie* futun? 
wEffi a laitarBd 401 (k) pension plan. We 
have icurlMn irf^mem options and 
unSniir^d aliouticn-s 

Quo#e*rnflri Corporation oHers trde 
insurance pnee wrr^ansons on rfc and 
coverages nr ^00-+ leading (nsupsmce 
enmpanfes. Ca» no* Uf more mffomijftnrT 

BfiB Peachtite Soft wart la Fve M leader 
in accourrimrj sottuim. T^e easy^chiisc 
Accounting for Windows teleaso 30 
helps you kaep yo^r boohs and manarje 
your small business. DaD to save S3Q ofl 
Ihe sfttf pric^ 

PS Mall Bom, St r?w ttend's lirgesi 
irarcrieerofre^^ bysness 
anrj commifriitaftcrrs wrviiif centers tarp^- 
small ami Nome^ed twsinfltt rjnr> 
«s genera comumi?s CaH lor mew 
nforrnatan on tocliising oapaicuniua 

801 Hammarmm Jct-PrLnl fapw ks 

"CifrnulSJKl specrflcafly to* tfik 0 prsntLTb 
Jfcil u^e p^n pape? Thrs p»irmjii illK jef 
paiMr dehwis toro^nt sharp cto 
ifiBQdS that ordinary c«iv I««r |trfl can! 

afl2 IBM IMNliH i|| alfoi liable HI 
wonong wtuttons ktf smaU tpusktiaises 
Call lor ^riofrjiaJion on a ties rtffco liius 
a valuable iBM swr.riis* iwn^fi at up 

to 15*. 

503 MICA Accounting Software Move 
your business up Iran entry knel accoutr- 
ing so a fu^tofaiied sysaem wftiirjiji ^acn 
hunfj ^awi-of-u&e Dur dh'^i'i wriiiiKvg 
nuA^wr MttMN q now avaiaoie to 
DOS arm Wmtam. 



MAKING IT 



Nation** ttwdnow l>HM a iiil>^r 



he targeted the North intieed He chose 
I'hi&deipho btmm an ifcrfiue ticket there 
wim cheaper than ■ ticket to anywhere efae 
fai wanted to Then he called tlw 
FhflwWphia QjaraJber of ( lonungw and 
v*ktx\ f«>r Li IL-t i- "f maniifartiirefs rcch more 
than BBO OTfJoywL The Chamber wa* 
yxtremely helpfliL he iays, and he piduwi out 
the conusant he wanted to viwt 



*We bad never tried to be a nutinnal 
company,** he my** "Wheft J went ftp 
them I waa very surprised at the recep- 
tkm m g*rt.' 1 ftopJe to thu North, hi? aay** 



hiir^r 1 wn stereotypes about people frtmct 
the South, both black and white "We're 
not quite it ihwrp a* they are, but we've 
got e good work ethic. So they wouldn't 
give u* anything very complex, but they'd 
give us an oppo^tullhy. ,, 

Guidry w»* quick to tebt it Within two 
yma, he aara, > were ^hipptag afcuut 70 
percent of our business injiRuie L]iuiHiBna t 
That's when the whole opened up to 
me, aa to where all the opportunity want 
WeVe never slid back any; ah™ 1988, If a 
been ormetont growth." How he fc cowa> 



tratingon hesvy-equipment mcinufudaiiwi* 
(Only almut mie-thiril uf his wik^ ure out of 
Ktate nnw, ttwujgh, hecaiiae of Lhe resur- 
gence of this oil industry in LmiwuuiaJ 

He likens the iilru-J-; cnsmrumiry nt ;m 
ttrntirginfr Third World nation, and he 
thinks thai bu*inis*ae* like hi* wn, by 
stimulating growth in the community— 
most of hie employees are member! of 
minority grcmpa— . can benefit both the 
mmmunHy and themflefrefl. *l would km 
to have a bunk," Guidry any*, "but I have 
to bufld thi* industrial teritf first " ■ 



On-The-Shelf Technology 



Bij Xfirhnri Barrier 

Stand in u grocery *Lnre'« afele and 
glance at the iheJvee— at the tabeh 
on the ahehm in particular. What do 
yoQ see? If yotfre itke moat people, 
yovH aee a price, a product name, a bar 
code, if you're tike Steve BanteeJI, you'll 
see a boiiuew i>pporUinity 
BaflNA 37. to president of Electraiic 



mil 



involved to get the label* in,* 
■hijijHn^j eosta. 

There weren't any companies any closer 
to Utile Rock that could do the work, *o 
fiardwel] dwidiKl la stain mm «f hfc fiwn— 
with a wmrnittnuni in bind front Affiliated 
thai it would he his first awtttnet He and 
four other investor* rmfi|«i| it. Sio.nws 



Grtcety'ifttK Men 



k'hrrnitMf Iuhujthq Sttrrit**' finwdtr Stnr 
Wrrnfinr i>rr pn-*\i{rnl 



tl^^f^ * ^ ^ *A- firm 
that mak« bar«iW abeif labek frir 
Mrf yX» gmry itorea amw the 
«mntry Ite atarted the *xnfwy 10 M 
^ worked in data '^leaaaaiaj far 

toiiAtptjeery^ore auitotnenL Then mm 
m* ranpij** makinii the laheln thtu 

BaiM aaya, it had an »ur t«t 




(*th, ami they tnwrn^-.l ainrtHp-r $^m.m> 

That SIOUUMV dWn\ go very 6ir, >dnt9 
Haithfti-fl 1^1 ft pqf fmm) tor a high 
*!***{ brr primer ft u**k five }W fta- K LS 
pi retar thedatotl, Tbday-wth the of 
ownrwntJe riwhmw aha* hatf ntuit H 
Uien, he aaya-ElS tw a htlfrkim wh 
lam j«nt«> Ksttered acrw the rraimry 
lbnmttiilaijwwDlval « mfflbn t» 
|B»lam BmM t^Wialw, thr nanpmiv 
ha»aroonrl 110 ^ii^aaa\ 



BuL BardweD einphariw*, nhc laaer 
printer^ ynn fun or.n und ^s*r. ioiy^^h+'n 1 " 
VV7i;i- i- pniprietary to E1S b what 
BiTdweU calb ita ^con^rtinsf wpdpM&tr~ 
that k the equipnenl that ronvert* (tiiper 
intoahetriakiek. 

*Our competition tvptealjy print* oa 
\inyir he say* 'Ho&uuk* w print on pUn 
tmper. it opetw up a wkii^ realm i>f i^i^li 
tie* In ternw of what you can print What 
our eonwtav doe* (■ to make [paper) aa 
diunhb aa vinyl, 1- by itamrwkhinK (h* 1 
i mi l< 1 1 ] | mi{ h.t [ ven two layer* of lamina- 
tion, and app^ing odhcKh e ran ite bade 

Once a net of laheb W been printed and 
Uminatod EIS can rut ihem min mure than 
100 dfflerent aaaH nnd «ha|»& It* custcrin- 
WpWvidetheibUi fur the labela, transnhv 
tin^theltateinatkin to E1S ekHtrori^ally or 
firovHiing It on a inagricHJe tape. 

^ like the xrwsy ti&mtf **y* Tim 
MeKenxie. EIS"i ejteeutive m f^retiident, 
"beinuw* they ehww prkt^ quh> regii 
Liirly Ever> tinie they <h that it requJrt* a 
new tag." Kin- thai turne reoMin, tivnjjjh. 
tUTnanxind time la a# murii an WrtJerw* fur 
pery atoma-^t'tf "pretty tight" Mc 
Kejntoasym--^ n vs^- i-.r ^u^- Hanhvell 
4t i\fIDlBtad loud* inyeum agu. 

'TVhai w beard time and time apffc 

"\*"** i Wi* vrtiv rrukrketmg to groonfj" chaiiv. 
KLnrradl «rym "cs!fieda% outaafc of Arkaft- 
iv -ai-p* aD the nail M- ne^Sixm ikui 1 saw 
when I made the ikdakn to utart my own 
taurine**, Ho w beawt it* what wnaibl rt 
tj lK f ffir ntf tf^ Ifjf^Kti* nrmr fiir eiir8iirn* , 'n i » 
bitfeaii <if haiing tiiein crane to tmf 

E 18 now ha* a Uy fn FMUe^ihia thut 
iriakea toliel* fur the gBplOrl Anne Mult 
ketH chaia ami anothf^r in Hotnttro thai 
rruikm kbea> fir aO the Krog«r grocer? 
Miirw hi Ttcuu*. Ban rijw'netl In MMBHaV 
Hattt md in ClohardaM, « in**, in Septifnb»?r, 

Heeauae E IS ha* nti paient pnjteeton 
for it* proeeMe*, it haa tn think ilmut 
protecting it»tf fnani ci^rn|ietiUtrii by 
speeding up ila ejquuijtion. 11 We're getting 
prvtty aggrewive in baTBal irfour 
BardwuM aaya. M lt> kind of 
DonakJW they «r.t { pui there and 
Our ^imm! enrmtra That'a what 
trying to do 




Magnets For Young Readers 



When Wend? CJoldsieui tried lo 
fashion a wiles* fnr 
self Its n^iuim? design, her pro- 
fessor siDcl no one could cjuh u 
living in thdt fidd. 

He wiw alnwt rlKht TWay, year* 
tot*% Gofdaleto I* one of * handful of 
majur cadasme de*ii!™r> toiT. New 
York mid Angela IWhi-r ihui 

cnntixu^ttiH thwarted cwrtal ^^ 
riojwd in h*r Ohb State University duys, 
however., the Columbia* entrt|jr«iW 
breathe* excitement inin children* 
uJuAtratkmm tiirntafr thw« ml* lmV^ 
thinlifr rattan** depict- 
irkf? character* that nin|Ee 
from the mUtivTwl Win- 
nfrtbe-Puoh and Kahar 
the Elephant to the 
contemporary Slinky 
Cheese Mao* 

TWc costume charac- 
ter* are nuuznrt*. iil^w - 
LiiK y*niiii; K^pl* a ^ tu 
boot*. Every wisek GuW- 
iitein emitimv travprw? 
the mown. <W | Wn| 
children In iMl ► 
hr&riea, and boukalureft- 
Al ueh locttMiL tfbrari- 
Ann, istore employer*, ur 
t^apr* hirnt for Hi 
iwcaaion dtm th* cu* 
tume*. and lawik chapi- 
ter* ctMttit nlive. AftfflT ■ 
wwa* the mMH* 
Liiih-ciiJiiirIrh.il uiur:y -in* 
booked two yearn in «d> 
vhiw-htiII- *hiiip«l to * 
new nite. 

i^ld«titin* tfwipiny. 
Cuttum* SpcrtftW* 
Inc.. wlb hrer creation* 
tii nuch piihwhW 
F¥rc#uin 1 'SA. Amor arid 
Sehuater, ami Hoijtfhtmi 
Mifflin ami I u Mich chain* 
a* ttorHera Boeka * 
Umk .nd Arm * Nobh? 

The « .mplfc*^ ^ 
reeled mr*™* n«M J«fl« J 

artfrfk effort *mt r^l* "p w «WJ 
maim* and W«r to £^-™£ 

Mm wht defected fnmi Jim H«wn Pro* 
trr> laa* year. 



Coetmne Speejalurta. which am brings 
iii StlOfMNJO annually, didnl happen by 
accident, bill it wsufn 1 ! entirely puuineiL 
either. Aft*»r irniHuntion m IIWH, Gold- 
stein went bo work mi buyer for LasEani* 
Depart men l Slur** in CoJumbua, But Lhi- 
epeciaJ-eveute tfcpnrtmuni p-ot wind of ber 

iMeSnt k i-i hrer regular }oh> twaling dw- 
ifcCttr* fur wale* HM&Uiljp atld tieeutive 

W1k3i L*r*nw changed itji ('hriftJiurtf 
Iheiue frcMn S«rtU to "Tbn Nutcmcker N 
bulleUJi^bu-m l^id rjsi the co»iuine mirk. 





Slorv^l chifBCttf s - 1 fW' J^prfW W™d tV (Mdstrtn i 

SKmAi^ OAi^ rt^rirr^i/ r**Mf*rr*!f tit Hmjm i» annual 



mn kmiwinie htrm- t*}ie wiuld rompl^te the 
SOJMN) Just- *l aJW i tfflttnh <rf »i>" 

CUditjffai r*nliwi Milfi In?* » bmuiipm 

in ]1*8 nfld ^nerntHl itoltm m her fir*t 
ve*r. ^trtfl J»ff wort rwniJiw*1 lortd 
hut thiit yt«r ft IHend t^ld liftkhrt™ Uwi 
i inl.i . VV^rtrl * iRTVi' '<k h ftiwt nrWI dtw 
l^i-UMi. win Wilanjr panda 
liHim to c«0t|ilffCWPfit it* piUMk bftt. 



in 

eo# 



Alein. She rsill*^ und vdimUferad to fly to 
Ballon rid make a pn^>nUtii>n, WTien it 
was over, fthe hnd an fprrfpr for I7IS pKtsdst 
i-iiiiliraii^ - 

A& Cm tu SpedflBiid beaune itttiim- 
tSy competitive, the number of co^tunit-.- 
fnr cji^h uriSer Lirn'.v In-ri^ad line or 
twu, clkntf ordered doom 

GLoak und chiriA maker Rnynl Dnnttcm 
ef»ntruct»nl f^ild^tem to creaju* ji eantuiue 
rbuiracl^r of Petor Ra^il to pi-ornott? n 
figurine ana lw>ok Chr^tnuui gift tvt And 
tliHt chjuncter led Onld^-teiti to Iwr rUi>ht* 
in the book publkhinK industry. 

<.)pporl4inUy nr,,-i v, |-.i : ,v h; „ ri 
rkildfltdn'ft dsjor twiee. Stttiitg in a FVn- 
^ui.n msirkerin^ offlra in VMi r *ht* notimJ 
trunk* of cc&tumefe — *amz qf them hens— 
apejoefi into ludlw^y^ and nearby euhfckn, 
Tht'jr wen* waiting In to* deuwd, re- 
I mired, und >bipp#*d inUj 
the fi#h} ofTADi. Whr-ii ihf 
niarbceting stafTer sairl 
whi^ ^testttl that |>arl nf 
her Job, Goldstein of- 
fered t<i tajto owr the 

That ennvemntion 
Ijiuni'htyl h^r into rm- 
tuine ruanx^em^rt, now 
the tmetirffrntkltt beet 
of Ookfaiifiin'ii huafrma* 
The company minwea 
rm^tumeft for mure than 

..->. 1 1 J i r . lt tun Lie -atrip fyi\ 
dieatflr King Ft-ature*. 

Owtume* are bcKiked, 
cofninili^-Lraek^d, and 

-hip|""1 !<■ ilLi"f'.T^JI» Un'*i 

tkuM*. and ev«ry xbrm 
miHiihft they are hnai|(ht 
in from the field for 
dejuimp aJirl re(wur 

Ai many anintic elM- 
firerieur^ hav? <hdwv 
mA, beinf a buatnoiA 
PPMf often mean* gxs- 
ing up what drvw you 
into bu*im*M itn the fimt 
plaev. TmMeaii vt ikmlgn 
mg tilt owtottw heroic 
GolibtfHfj roneen- 
trabmi on teuehmn oiher 
iies^mffri t« Ctttl ddJ hrr H*bti and tm 
making ^um the> fc haw the cmuuua J ca tk m 
MkiiLH to work with riienti. Vou n*-*t1 to 
(rive client* what thfy want nhe *aya, "hd 
what your e^n wantato prcxlure^ 

Aii *bu »*« btr creattvtty in ju»t 
bctaw channeleiJ in a new dlrertiun. M I pvl 
A huge rhar^e out of the ptujw of the 
budtaw, ftndtti^t new markrtar ihv aayi. 
And riaka are Important, ftoldnlelrs 
cefitelHii, "If >' '.. 'infi'1 !jik»- f la-* n*k-. 
ynull »l«»y^ vvind^r what you rniaht hav<' 
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Tarn Awkff ifi a manufacturer who 
doesn't actually manufacture much. 
Drop by his company, Innovative 
Medical Systems Inc., in Manch- 
ester, N.H., ami bur*'* what yWlt ace: 
finai assembly, quality assurance, strate- 
gic marketing, and ^ tamer service. 

That f a because thaae are practically the 
only function* that Inroa?aiJveV 25 till* 
ploym perform themsoKv* Musi uifn-r 
activities, including manufacturing of 
auhasseniblieft, product design, enmptifcer 
networkiiig, payroll admfouftniLlon, and 
dirpd. mailing and advertising pbicement, 
are: conducted by outsiders. 

V\> praclte fiutwitrrintf h.th -i musi- 
cally and fay necessity," says the 39-ye*r- 
rid Awfcjpr, whose company devkw 
for preventing sleep apnea (a common 
breathing disorder during Aleep) as well 
us specialized mattmsea designed to 
prevent bedsore*. *1 believe [ improve my 
quality ami ra^jOiadVeneiui to the market 
by outsourcing to experts the things that 
I'm not expert at Arid if I can «ei U> the 
market fast with the h^eht-qaality prod- i 
M-'t - •s-iniT ^Jtsflurdng |\h fur ■> hi- 
king term, too.*" 

Winning i& what outsourcing L& aj) 
uiwiu!.. Small ■■F ! !i-r>ri.^> -urh ^ Innrwu- 
6Ne Medical are making Dutstmrring *n 
mcreaanqtgjy popular— ami profitable— 
way to do busuw**. 

In flKt, snail firm* that da a lot of 
flutsnureiruj tend tu be more robust than 
th*»ir counterparts that nta everything 
tn-house, according in a «urvey of faai- 
icnwing «mall firms by Cooper* ft 
Lybrand. a national accounting ai\t\ pro- 
feiaiODal-amice^ prtivWen Of the nearly 
■MM) ?ijtiii]] romfmmeg aim eyed —with 
iILim n v.t.\:-^ hi ft"*/". nuSJiirji .«nr1 median 
employment uf HH people— two-thirdj? 
iwcd outsourcing. 

The payoff? Their revenues, aalw pn*- 
Ii'ih* 1 ! i. i^irAth rjatftl al -i^rifcllcjimLy 

exceeded those of eompunk* that re- 
ported no «ttMDting L 

Small Frnna in particular find mitsourc- 
tng FlL* Th^ir hiihjn»-^ r In ,i tiling 




of chief financial officer* of nearly TOO 
randomly selected cHimiainie^ Gluten 
Corp, r a ^UttTtn^^rvfeces firm hendquar- 
te red in Mctalk, NX foond that cotapa* 
ntas with fewer than 100 cmpluyBea are 
iiii-rv hki a ly li» fontrart i>Ut 
Home nr kdl of Mine major iu.iminwtrratitf* 
functions than arc larger r<im|i:kme?i. Tin 
functions ranged from tax compliance t« 
canh inELnajcemenL 

"Initially, nubmnircinff wa* tumkethm^ 
lb4il very larfje comptinka dkl thai wen* fa 
trouble; it wm& a contrtrvendai muvc/ aaya 
rVank Caaal*, executive director of the 
UuirttLLmiik' Inhzi^ife, a New \urV ( iv. 



TO respond quickly rur/Hm^W r'fi irf : 
i i , r,- ( - ^.^ ! h- / 1 ,i i !,'■/ rj. r i r/; f r ■ i h: ! '? ' 



company that iirm-ides informalitin and 
run* aeminan* on r>!jum«reinjs. "Ntm; ir 
more accepted a* a ntiutt^ manasfc- 
mimt tool far uHe by hnainesj*c* of all MStes 
im i-i»rrLparc[1 a laat-wmind mancuvi-r 
by a ccmpany thiH haf run out of choices." 

• Sr.- I;h- hiK ..11 l'\LfJ0 22 :« 

In fact, bLurinc** iiwrK-rh and mjlNHijv- 
ing rtcverta aMkr nay that, at Ita beat, 



Outsourcing enables corn-ponies to ^ss> 
focus on core activities and increase 
flexibility by knowing when to ^ 
farm out funct ions best done by others. ^ 





imbuurriflit allows cirnipaiites to 
trite on what thro do tort— their "we 
cumpouwiiw." U enable* them h>)meal1 
aiiier fiinctkiiui performed nw cffl- 
roent lv :ii ii lower nj»l and higher lwv*?l of 
competency by complies that them- 
wive* an* performing tn their nwn kry 

Say* Caaate: "Smart ™mporii» w 
WlSt (0 hute its small A work fuTCC as 
possjptet be ahk 1 to turn on a dime, and 
mxem to world -dlM iY*rrt*rcea. ,t 
Outsourcing w they ticket. 

Fbr a practice that is ^inM-ijr^ •« 1.1-1. 
tJio exact definition of "outoufdngf 



mains fuzzy and fluid h now ericuin passe* 
On neleclive, ahorl-tenn u$e of one or two 
*ohtary orolnrtorh or consultant* mieli 
aft u controller fir a graphic artist, us well 
as open-ended contract* with hog^ serv- 
ice provider* fur doscn* or hundreds of 
tcm|jorary or leaded o»nplo>wft- 

When business owner* itre the term 
"uuuumrcing.* 1 they now irjiwi everything 
fmm what traditionally would I^ve been 

klJ'HVil iL- fillip Vilnius' JrUiM'l^lil jJ ■ In 

Uie dramatic rE&hapin.j£ of an entire com- 
pany: 

"The definition is very vague* and it's 
beciimittg brumler all the timer say* 
Steven A. Ttssler, president, of Corporate 
Management Croup, a New York CJty 
firm that leaner employees Lo small liti^i- 

THEStHffL 

htyrull *Krvk«u tax compliance, em- 
ployee benefit*, ami cLainis adininuitnr- 
Lion art- the must conimuniy mitsourced 
M-rvii-MS. :irci'rdmir n. tin- ('iNijier* & 
Lyhrand survey 

And new, snuifl cumpnmes also ate 
outo'iLircinjr a ignrwinp; !tet of cit.Vv ui;ij> >i 
unci ranw funrtiorts, including ecjiupmeut 
iTuimUrtuirico, fciaiiulWturtnit, *&k» repr*- 
t*niationH internal ajuiiitxii^, auid umiunEiiig 

f nher i^tK'TCte tocreaaingJy being out- 
Hourenri include eopyu.tf yi.ii f;ixiij>!, pnilk-v 
siona] scracea such as legal advice and 
n^b^reMk^ tjrw^n Lrsnri. U'lenuirket* 

in^ ^ (weft cie^Ti vn0nut.vii]ir and 
strjtf|ift' 1 iti 1 mi it; 

Cleari>; rnai^v wroll UuHiritfww have 
injured firtJiti inii^junmji mifely iM-ri(3hi!rBJ 
UZrkt Uj ^intruddi^r out muilipk 1 fioictiuns 
that they d^ptnd up>n fiw ^uitks.-. 

The tittiniate Ttiatufeataliori nf out*ourt- 
irii? 1^ liday s "vfrtiwl" componv; an entity 
bdd logetW only, in the moftl eJitratw 
examples, by a strong idea and ntie perm 
whn oreheAtrale^ n number of Msrvjce 
provinVrp [See Uw bo« on fti^e 21.) 

Thi» Out^viirnnK Irwutuw and filher 
experts say that outsoumnir make* $jood 
ItuRlnaK* *ew fiir a number of iniportant 
VOTE rmh as the»; 



CdsU Qeclhne, Capital li Fr»d 

S )uiS4iLuring often reduce* operating 

nminiy i uu— -mlL^lMh prfrider.* >»L 

li hiiuIi- 1 >|h ni .H-E'vin imvi' .1 3uivt-r 
Htructure puned ftnm eeunumif^ of seak*. 
IF .m 1.U1H.-1*' firm 1- imsvititn^ t.he Fiafiie 
H^rvjiT to multiple dienta it tan r for 
example, buy in bulk and «h<feb etjiu^i- 
mrnl inuiiiUTi^nce regiiuirly. 

Cumutttii^ ttuneye*! n^renlJy hy the 
Cluisourctef Inalltate reported Iheir 

the function? ihey out»mW!«il 

Th*f practice alu* turn* fissd ettp inUi 
vuriable ones thai can nmn- f-Jisih In 
curtailed when nif esitttrv, hi'iptnfi ?mall 
mtnpiinini keef] lh*«ir c*irit ^tnn'lun - in 
Jin* 1 ^"itii 1 in- i S r.il ilnvir^ uf Uieir 
business E^ecause funds are not tied up in 
secondary functirm.^ 'In--, wr- nn«v nmi 
ily availabk for Investment in cor« areas 
of the business. 

When Sam HjuVtia^ncbed LmpuLse liems 
Inc. — a 14 mHUm niarketo of bam, bar- 
rettes, ami uthi?r hair Mti«workw for 
wwnen^four yearn ajpj f cMitsaunv 
iujc pwrivirJed t)ie booHt be needed *ThiH 
siiurusd j» a otuMnan show with bam thuri 
$111.1111 in ai^iital" he sh>> of his New Yurk 
« 'it;. hiHinf». "J «iniii"( Inive lb* 
in start my nm faetoty Had I not been ahli- 
lo rKiLsuureethe- labor. I wcjuldn't have been 
able to do the tajsinei^. H 

Haflf \ to r^Kular empbye^a take cure 
of product dVaign. marki?ting, shippifL^, 
and iM-TChfindtauiK- In udditinn to cno- 
trad:uif rait for the manufacturing be 
now outiwurrea coUectlons and receiva- 
bles, imd- thruuKtk 1^01 ioiluiH-Nili'M 
ri'pnftsentiithr'iai around the rountr); nil of 
ImpuWs iiks Hafil wy* It's oraeial to 
keen certain functions in-huuse. 'We hat e 
to handle our mtirchaJidUt- u lot once it'a 
ftnthlM-cl, tiki' pricing it ami taicgin^ it fnr 
aistoui+rs," he says. *i like tw conLrul il 
andftee the pradtict just before it leave*** 

Roadblocks Di appear 

S'Mneone else can be rapomihb for 
functions that have- proved dUUkuJt fcfa 
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nuinajfe. An expert can handle growiiiK or 
new function* fiw which a business has do 
internal re^urc*** 

"Our cuMumer* oWt have to wrury 
I about a machine beififi down or approving 
50 invokes at ji time for supplies personnel 
and (ttynciU." my* Stanley Xatst chsfnwc 
of Arener Matiagetiaent S&vkm i New 
Tfiark Cfty-hased firm that provide* copy- 
ing, faxing, mailing* and ntbtfT nvoirite* 
iiiMi^auBi it«rvfcei. "Tbey pay he once a 
morctiu and everyone kind of smfles." 

Archer also recruits, hire** and train* 
all the employees for these operation*, 
munage* everything from e*|i»prm'iir 



deky of dlrpctjy acquiring and managing 
each new resource needed- 
Walter Roth haa drawn several of the^e. 
Htraruiii Into hi* rationale fiir autwurang- 
He b executive director of a Chicago taw 
firm, Bales. Mvcktar, liufger 4 TBpon The 
weo-year-olil firm lias ahKiul T.'i n.-niployw^ 
and leases about 10 workers from Archer 
Manaf^mtnit and two other eompviioa to 
handle the mail room, amounting* and 
information syytama. 

**! do k'A^ UJtul management of this 
eiil-Tpr^ 1 ? thun I have in ]»clh1 jub- 
lietwwe S riWi hsiv>- [ii whL^iM my thr»- 
utaying nn top of everything '-h-ii'.- ffoiriir 




ami mrrrhtttrtUxing in Aou**? — mth ihc ttrlp ofA*xi*tttnt Jtuwfiim Carrim — to njtxurr 
qwiftty btf&n mmvhundi** goat to cuxtomtT*. 



p, to payroll, and provides regular 
report* to cHenl* about it* pexfonnance, 
Conveiirence * a big reaaun why 
buinAJi reKiftima tnanagcrwnt * one of 
the hottot area* «f oiitf^urdog. mp&- 
oa% for amail companies. Mure than half 
the huinan- resource* ttAd administrative' 
o«wr» overview*! to * IBM *unev by 
fin Conference Huarcl a New York ("sty 
bu^^jiobcj or g aafeMli wv staled Dial 
they had plan* to outsource a gmt-i w U*t 
of funrtkm* 

^Our bualneo* ti gniwing beeauae of the 
avalanche of gm ununcnt rft k nilMJbk«i that 
art heaped on the AmaU-burim-Mi wner 
that MM nothing to do with what Uw*e 
buatneaaes do for a titya Itek? of 
hi* enip|oyee-l*a*ung ftrm. 

StnlftQrc Advantages Emerge 

tnit^urcffig help* ptrnall companies* retain* 
tato a atreamlineri o m.-i ur^ dtwly man. 
*ge Riwrth. and ipread riaka. 

A Uwitv* r : cm, j' H i|mily by UPiih^ 

imlimtrcinff Leu li^tivcr all th*? rapabflMB 
if a lanR-r firm witbenjt the »*\***m mi 



ipn in ihi j tunifiH^r fi+^H nr ttw ^ flvld." 

■ j *■ ■ i;o!k 

Tru? k?aj4t?d workers aw refprdexi in 
many wayn liki? the firm 1 * regntar employ^ 
fw, invited to pajlicipate In Prkky-nlifht 
wcW (taactiniu. Chrwirnas |iank^, and 
Lhe like. 

And Koth bdtow mgfit. better work- 
« than he would tiUpilllw. w Tbey aetu 
ally Ktay b our dnn li>np?r- hwauAc they 
have a better [earetu-j opportunity^ he 
wijft *"If my aftmiitattt* weren't nut 
Fourc^i, They basically would have no- 
whirre to wh™?e In thla ftm* 

k Wary Tc Gain Ex purine 

Tliniuaii ^tiwuran^ a hn«nea* miner 
ran pain accw to highly Fpedidtoi 
MptaSttMid wnrkm withnui having in 
add t» the payroll or olilljnitj<ri to um» 
the np^dattai for n lon|f tim«u 

^uch an fiplioti can pnove eaptnrially 
htd|tfid when u n>mtiany farr», *ay, a key 
rma^h^d-develnprnprit ptnjji^ or 
nmrk*-iln# Otrurt. 

Th# ^ii»Ltee aba gta* ,mnrr* eimtinti 



Sng access* tu «tatfr-«f'the-iut expertise on 
complex ttihject* rach m computer net- 
working or penriiorw and -Wl(k) ptowu 

"Many of these com punier want tu K^t J 
Cadillac, but l.bt'ir luuS^c-t will i>nly buy 
tJiem a Cbmol^ 91 sayiB Jack Erdkiit 
president c>f StmUigk tSulAourcing Inc^ a 
WelJefll+jy, Maf*.. (5rin that supplies 
Jnonan-reiiourm mana^^menL "So they 
lea;*? a CadiUac on a temporary bftsia, 4 * 

Even a atitrt-up cjotnpany can have 
instant acce^a to highly a^daliz^d aerv- 
ktifc fbr exajnple + a firm that fildllfulJy 
iwes direct mail uifumerrlaK or other 
media to create jn^.r.v rk'nuuuJ fur .j m'w 
product ©m rjutaourei' ord<^r fuillllment 
and related functions. 

"The life of a telemarketing service 
kiuit?au dependH un tkiin^ u btttttv job Lhfin 
campsntea can in-hrnuw," siya Adjan 
T* j hrunL, puhltshiT ^J' jfi -ttmrh t tntj 
KMgaKlne. 

Outhtiui'finji ha^ licipcd Muller Media 
(,.onvpr%ianx wun acnw 1c ;ui iinp^rT-oil 
fuTictino that it otherwise wiwild go with- 
uut: marking, Tlw 12 million, lli-em- 
ployee Mew York City firm converts files 
from old moinfran^ compirter syRteina tn 
PC-haaed Hyptemn and hw l>een hwiy 
aervififig clients ranging fnrtti Cherriienl 
Bank lo the federal governments Na- 
lion.'il Archive-s. 

* l We're still a afnall-enough t.iim]any 
that it would he ilifficuii for ok to justify 
hiring ti luVh-jjuw+jE'et] iJiurk^^iisn fxwu- 
th^e—rmi^aayKrhn^ Mult^r, \\w Hrrifh 
psrident M Bnt when I in need time 
kintU of servfetw, I wane the next I can 
get; I want someone with lut# of experi- 
ence m markf^lul^r/ , 

So Muller tunw to Planned Growth Co,, 
a Nw York City consulting (Jnn. U 
handle niurkeUiiK criiruLiiUiK'aUutL^ and 
even Htjnte#ic planning. 

Managemenl Pluses 

Buaineea ownem who do a lot of mLi*otirc- 
Ing aqr It ftnlnce» tturuuver beeaii^e it 
helfN them avoid the cycle of hiring 
prf-oplo f^r every function when hurinef» is 
gocwi. having to rifi^J them wh/ n time* un- 
imi, and Ihm trying u> rebuild the 
Cidnpany * human cupilal when huAine*p 
pick* up again. 

What'it mure, il may hrina ^a^m in 
touch with highK|uality potential employ- 



"I Ulw to bmp mvytody that wnek» 
here atrotcfawl and eddied and conatanlly 
on the in), ami ihi^ lM*t way fur me tu iki 
that iaft't to add penile prematurely " 
«taya Aancjoer of Innovative Medical Sy*- 
Uttmu 1 aee peak* of aitaily. I 
Mfeotirre ihat until 1 ran prm e lo miwlf 
that It hjn'l a hlip. I want ti> keep a «ubk 
work frnre and not mM people onlv II 
ha^ I.. U-l Ihrm K"." 
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Virtual Companies, Real Profits 



Khick Hi** Venture* is :i ernnpiiny Hurt's- 
nenriy invisible but hn> psntriitwl roughly 
SIO million in sates itt its first year (\t 
operation. One secret tm ite fflimw Uml 
the Entfnvuod. t'tJu., ronipaw Uw maker 
<rf the Kuler H*e jirilf driver, a a prototype 
Of the "Virtual company" 

"We nutMuire everything** 1 .™ iJary 
1-htJler. Rltwk li'ekV «wneral manager sui'l 
unit ( jf At* five fUlume employee*- 

liLifk Rock formed 'Kit tit h Ne* .Jwney 
Ltimpany the dra|?> «T Tte "- 
wWeh is- i! Ut ;* iiu-'ht* ton^r than n 
truiiitiorjii ilmer— uf«* five marketaw 
Mustek* ;irom>i1 the **miry » ir il* TV _ 
inflitra'iTiab aw\ firuincitkjfuit nctm- 
ta*. and Ilu tw u rViiui cuniptuiiefi prothice 
th.< i-loh eomt*.oenl> w A«"- niW 
nnmirinni ««mhk Uieiu A loal « 
IBuiy IuukDi* telemarke»hifr order hiffill- 
mens, and cu**aiiii?r service. 

-We tuknllv tipHMl "M" ««w "»">™ 
our valors and pbminjE our *tninw 
dirertion," ^y* Hotter He * «w of the 
in'jiv lluta W mwwturH wh*» frirnWrt Uft' 
tumpuny Iswi war ti> capitalize "» J1 I** - 
■■eived niehe in the Uirguonit^ P*«IWP- 
rrviil iTinrkeL 

The Definition 01 Virtue 

Whit uud«* Black I*"* "w™ 4 m 

of im! many textta* in d^ J™^t oT 
kw overhead, it* ^ounjdy utifomted flexi- 
liflil v, and lh» sawy k?v«W * f^**"** 
Uu«l liw ifetimtoil iptick , 

Kaffir *nv* W-ck K«k may >'i™ra> 
buns* a lew vital funrtiir», *Jrh *<• «*■ 
tuner *tvmv. M tho -r. W -*r*«"*™ 
,h-« pr-ducl* and hetUT ituirki-Uiur- »* 
"Wi" .b.r/t vmnt !<■ (fro* "'^ 
lUy uri ^mpk.v^-«. hwe uB the tnwj 

MilifT tn i.U(j<l(li' l^'l'" " tuI . 
The Mniml^'n)|«iny i"l>ee|il t xpU-t^i 

n^b. th,- Attrriw h^ 
vstftil wiiff [unt 1 HJiik>^T^>t trv«d w 
urtieuliii.- whnt «n Uw 

S^mI. Fnrtunf J"«> e«mP«** c^i'^ 1 

l ,,her.n,, l .vnu»i.k,^it^vr,,«n*JUlfil- 

IltH ii hw taken *ine Un "lSZrX." 
ta cuteh u ( . with Uw tlw-i<> i \ in i«r uU- 

-Tt,e Mrtual ^mpjuriy 

, , , iKnt vitu tUrln I j*c1ujjII> 
eulrti piainiK . ^ 

niiLf]! i be in iir+MTJ 1 -* 1 " 
SvJ^e f lJ^or t heO«- 

ftn B to*jt»U- UiNe* Vnrk( Hy. 




Calling if irtsoumnfl, 



Rob HtfltrivL riffht nr-uj; 



Yjmj ■l.m'l twv - 11 S- , l nnl'JMuUi..iM^I^ 



"m^tm-unf the ftsmt*rrn.-i be nr«bi ti> 
tTPiite tLrui exmi!!^ lb< fc Irtwini^ hi< whieLa. 
H* h iuir ^ fiifl-ti™? NtaJT til' just fuLir fkHrfilt- 

of iiultfjmidvnt lif^pm^, wriUTH, litvutfjg- 
rJj»rn-rs, und .fJwir in f^iwini; hi* 
fu-rn, wtawli ^-Iktvi-ktlfi 1 * ul nutrkv-tirtt! arm- 
rtiLLr.irathkr^ fur iTter.ufaaurin|irtwhn(iSr»- 
iF«>r ;i kwk wwi«w *airnuwliiJ^ the i^of 

I rail jnwi«k' much icn^Ufr vdik^ finr ?h» fc 
,t.4Lar H»-ni my rl^iL., H ^ ifu' 
tVM.jir nW pn-Kl^i of awwrkrairaTiurii. 
nitk^ In-:-, Ln r^lUrtilvh - 1 L"uti jot Rid* a 



level of mjytivity in ^vertMiif^ 
for instanw nrn"i » rrf rif^Hign 
k^^U*?]to in uny piiyivt that I 
wuuldn'i be obJe to tiller if I hud U) 
lunr Lbe same penf >3e and keep 
them ^-m tJv lutymil w 

tuai— iind nut m virtual iS^vcraj 
yean n^c^ the SL Riul, Minn. 
^ r j (icHAntH riunk fe Jitii itu. [^upatRy 
tali four full4irrH k cmploy<?es In 
Qildition iij the twiiffls hunt»Lnd 
iuwl wff- M^Wt H^ins iiTwi 
hitncui < ilmin. Hut t)n^ lyiujiIp 
didn't like whnt Iaie^sii hiajrp»:-ciaii>i 
to the aire (if ihwir ki*iiie*« "Wf 
IW0 HVtWOi uwfiy frwn ftrt find 
Mik-"' rirjitut rtVHtivt' L-titcimuruVu' 
Ckhts fur irutivuliuuH anil iH>mfw- 
rap* to PSftt anr3 Mike mumtpn^ ei 
IxLHini-w, bavin*; ,k , k"iLjiir 
U\t-, ; i j .■ I rn.viliiit! nifjri' tif n 
Juonnvhy nf prndiKfion, whirh w** 
■ iL-k-. r Si the feel of nt nil" tvtt^vi 

SoCs.1^ Rij.uns^ ^rrwliiiilly 
elimiiuil^i Hi* fuJI-liiW sudTin 
favirr cfi htUkvwcirk of rekitiorv- 
hhiji-* with nrljrt^, wiiUtsl m\U.^>- 
kznipbflrs> *nri mhi^r pmfe*wiotwib 
in a \TrtiiiiJ ■ci-irnpnny suTTitit|F'Tii-r , iit 
Lhiil kift*, wrrrkeil mil miK'h tn-tCMT. 
'The beuuty «f it thuL ^ ;i 
vinunJ i?amfwin>; w<* enn i«t™" wkI 
^hnrsk rk-pemltJiji oil ihr Clriw of 
wodc ,f Haiouil iayp. 

Working Over Thf Borage 

Thi? M S Hftrintiji ( o. is alwut iu 
virtu j] a* si eiinaU ^Mnpmy ™ get 
The Cothmiiantv Ohfa» ffrin sraweii 
about S&raJ/lltfrji ywr Rippjyfng 
.rtj-r-.En tirtfl %A.\ur pbslur njKiutn l.-. 
bn; rt^u] ni^tom^r^, llHrJEKiin^ 
Wil .Mart tnri Kmart Y«t Mil 
Hunrum Co, it ba«cally Just Willi Hjuthiim 
ftjul ht* Hifi. Ir^ni^- oin-r.iijnK fnun ati iiffliv 

Wttlt SuuHiJr>s jsnMiun t|«T^^mont iiiyl 
tiurk^tarur' I^hk H^?^ wir^in^TrJiixm.Th^v 
nttilriH t (njl lirtrkiitfp Mini prcirlMit 

f utrtLttyf anii ti lutd p)w>t^ ituuiuf&ctunitK 'pf 
thr itfjuutR tri » cirm^y in ("hum und 
f lui^k^ijik? Up ;i nmrtey firm. 

"M-^t nKUTmnM* ifwl s^-S inlfi flfiUTHliil 
trouble put too ranch raowy in the .^yin- 
ruii^ inl^ rem: xrnl nuiinE^tUinre, H Wilt 
Hjmnon say*. m Whi?n you lunr a liutkbrt^. 
you have to hav^cquapn^Tit juuI ^irra^me to 
ufjomlo Ihiit i^mfmit'Tit. We pn^w to put 
uur mrmery uito culling rm diento mu. 
^imfnuninitini? with tlk^n utid Imptinlng 
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utaourdiig can have drawbacks, 
however The bigger many con* 
| sttKmtt and busmen owner* flay. 
l* thas the more a company aut- 
mmrce^.tl^marfrdifBciilt it Utnratabttsh 
urnl cultivate a corjairate culture thnL can 
hold a w ork force together. And the fewer 
functions that, business- cwners manage 
directly, the ana control they have <mr 
their enterprise 

Jim Dahm.4 kiiWr* h vhnl that 15 like. A 
little over a vvjw ago, he and Frank 
H«atey, etKWu^re of Levari Travel, in 
San Jose, OftK* began leasing their work 
force from a local company. They ea&en- 
rirsJlv turned m^r direct management of 
their 12-person staff as well a& admkii- 
^truton of Levari 1 * payroll, benefits* and 
other personnel functions for a fee of £S 

[to Us U'ro.- ri r payroll. 

Initially, ifj-jaJev wae pleaded that, nti 
fian if :j much Wwrnmifwny; triH pieoo^ 
who worked at Levari could get much 
better health benefits and a retirement 
plan, 

But the arrantfernent quickly soured, 
T)» leasing company wa& slower to di*- 
]i s-.- i/ruMtni iimpluvf^'ji uu:. Mir .Avr.i.T> 
waited — a sticky situation in a service- 
oriented bi^irifs^ And a thick manual of 
complicated rute> emerged in place of the 
few simple* internalized precept* that had 
governed the workplace at LevarL 

"Our employees were dp longer fair 
vliiuloyw*/' recall* Dahcnh. 'There were 
jua-t so many negatives that we decided we 
wanted to control everything again our- 

Levart's experience was more the ex- 
ception than the rule, however, The Coo- 
pen & Lybrand survey Showed that mifr 
17 percent uf the nearly 4QH computus* 
contacted reported thai they might even- 
tually hrimj any major outsourced aetfrfty 
back in house. 

And only 4 percent reported that iheir 
«*njmt up because they used outside 
provider? 1 

MM handwatfnn, it'ff umpojlant to cio 
1 your homework t* mure that 
■P iJut*?aircinjr would be right faf your 

M-ir^-mf rn iwru .nd f.-iwr McKin 
»y A Co, consultant Tbm ftstm ha* 
called companies* derisions about which 
ftmctSan* to outsource "perhaps today's 
primary strategic taska." And onee you 
have made the leap, there's still plenty of 
work leA to nVvelop and maintain a 
month rtlationfihipL 

Arthur Anders**, the nationwide ar- 
aiunting nod cuiiMiliinpc firm. hu> c^h- up 
with an *outadrti?dB£ frammrltT dt- 
sferjed to mm as a guide for doing the 
Vemtinuid on Pq#v £| 



Small Firms, Big Clients 



Ken Cihlar and Dan Trude]l ar* Hvinc^ 
happily on th*- flip AHk 1 - of the oin^mrcin# 
boom: They an? cashing in on the move by 
Iu4£ compnnie* to contract out imsrf? work, 

Their small comi»ny, Vx-DvM F\mk* 
Inc.. Kgnmln^at a rat#ntfahimti2S pwrent. 
Li year by making millions of molded (ilavtic 
parte tietlffr and at Icsh cJtst Lfutti their 
bi^frjxjfHlJfm cufft-jtiierp im 

•TVe'v^ mved 10 to 15 |Jercent to coats, 
improved the mold ijuulit.^ tinii rut tho cycic 
time by com r ertine; it to ft different process. 




i tmkm Km CiMur, l*\ti 'mi Ifo" 
Tm&iti bnttifit frtjtu wtUrrumnyfrvrH htnjr 



"■km Lk i > wtuv ustiig,- jnajK Cihlor, be 

ri l-inch-^jiiajv pt^iir |iarl nn 
eh**™*! ^« f 3ti fc h pn^iuwl <*y u iohiu b«cal 
nLiuLLs/ucturer. 

Moving m-vru] nway To anrjther 
nuarhifw. Trudell p:-L'it^ o*3t bowCMN-ll wsw 
abb u> help juiol her ipljc company cuS eunL* 
^gnifriairiLiy by taking in er finniuctiojj of it 
hidf-rnillu-tn paw, a year of one rjny part. 
What* mow?, -we wei* a±)^ tia nsinrrvt* a 
*fep frtim tin: priict>»A by muldin^ \± hole into 
trh* ffiui, fiur cusfrntwr ban 1 in^;n 
ilrihW »«Ji inrtjeml Arid ''WTythuur we did 
made the pan. ^tronjjer. Urj." ' 

>MthjLwl Sfi^uipliiv^bH, Mil^jkw- 
tiwft fi-IMl bv one nf tbmisant rtf snmll 



buriUkftmif nationwide that iirt? reAtpin^ l:»4f 
g?dnF. ijot^mreing has l^enrr^ a eotniiH>n 
modus operandi of more and man* large 
American companies* 

Often oprwrtiinistic tutd entivpj eneurial. 
rbHH> Hupplierft arv bpnpxitiiu^ fimrn ft*a^ruJ 
trfrTubij ^creative ^icwtruiL-taonr In whkh 
iarjje t*nr|ioratiocLS are reftumiuLiLinp them- 
HeJvejn :onl Hheikiiri^ biff imhUlulh «f their 
wwrt forces: "L'«>rtioratt» unbmitUm^ H by bi^c 
coinpftniets Uiru. jmn fantiinp not inori^ rmd 
more fundinns; and the prnwinp wiUin^nesA 
of f tiaj<jr corjjorntioivi Ui * j iiier fijirt- 
wrsliUHJi with eunall iirnn- 

Small cttmpanies rf have become 
n3L\jor playTTh in ihi* oULrtourriii^ 
rnurki'L 1 * flayn Gfirdon Bingham. 
ior vice pivstklenl of marki!tinir for 
iMteti CuT\h> a mpyor pn wider uf 
tenL[3ijrnry arki {■niploy^WifL 

Some cnceHunoll firms tap a partic- 
ularly neb fiutroLuinn^ vein and grow 
explosively. Thai's whal hRf<jiened to 

pn> 

viA*r ot\iuta*ujTtt) computer nt.a- 
wt^^king wrvictyL J'bundofi in VJtt\ t 
Vimuwl empkn-H rnotf rJian 4tHJ in lf> 
uffitt!?. around iJki country The com- 
pany expects revenutst uf $32 niillkm 
tiuR year and about $75 miUiori rn^t 
yt^su-. Almost, all of the finn'w 10« nr wi 
L^jsUMiierw ane big etirponiiioiaiL 

"We^e fCitrw.Ti M) ntst beciiuse we're 
TV'tiline: to foaifi e^cdit^fw^y on the 
i#n*h nf Hfli*h of nur cijMijmerh in 
tht^ir (twti L?oEjtext^ H say^ MchntM 
HohJuvu^?. [^ranofs ^-^ir-oid 
rirewidffni und foumrien rt \Ve oNm't mtll 
any ha^TiW]a1E , rir wAwhiv. for in- 
Htance, *o we can he etimptetejy 
foi:uiieci run fw iw the ruHUmier define* 
WttW WJt hnw WH defimr NUillW." 

Like r j iu^iMi, P1MMS— Profest- 
sinim] tn^ , entar>' MmaLgi'm^nL & 
Merchandising Sf rvice— has lever- 
a^^i ritjthriordriK ba phenonuitiid 
arowth The fclint^'HiLbi-IJic^l cnni- 
pany has grown iioniuil r#^enitea to SID 
million siiuie liUM l*y laking *wr iwrrhai^ 
itog duLu^ fur m<in» than ttNP rruynr 
TiunnrjatLintrH that «u|i|dy feirge rcHailera 
such as Wal'Marr and KnuirL 

t^IMMH" TTk eiiiplriyeeti and inde- 
|ji m l-ntly iuntraelnl rnervhiiniiWrH rheck 
jnv r ejiunrks4, r\^Ua a k shf^h r es, a^jqirt* priianj?; 
acenracy, hand out eoupr ins, place point'of' 
naJe la^motiunal muteruk^. arwl niatiitiirtiii- 
cumpelition for tfkrir nj^toiners 

IJsa Smith, ibe, W-ynor-idd fi^rmer de- 
pftHrnenl-flUirp Oterrhandise tniyer whn 
fouiwletl HMM^hto^lan 
of maUnit P1MMS a 4111] million 
by about thi? turn iif the eenuir) r . 




Pepperldge Farm 

Margaret fturjkln buys farm 
flllod with pepperidge irees. 

Starts mall-order bread 
business out of ter k lichen. 

Opens first of eight modern 
bakeries. 

Over one mi Iter toavts of twead 
produced per week. 

After tnp to Brussels, inspired to 
produce elegant cookies. 

joins farces with 
Campbell Soup Company 

EnFrsTs Ryder Full Service Least ti) 
nelp improve customer satisfaction. 

Integrated Logistics from Ryder 
helps Peppe ridge Farm deliver the 
freshest product to market, from 
oven to shelf in no time at all. 

ComTniirm?nt to quality and 
excellence causes sales to 
exceed S60O million. 



fresh ideas. 



Speecs Product* to Market 
Improve Customer Satisfaction 

Free Working Capital 
Reduce Inventory Investment 
Expand Global ly 

What can we do for you? 

1 800 RYDER OK 

Ext. 451 

Integrated Logistic* From 
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Identify Core Competencies 

If it's care — vital lo how your company 
imina a competitive advantage, adds value 
forcratament, or propela growth— keep it 
in -houae. In fact you should pour more 
investment* into those areo#- 

M Eadi comply should work very hard 
At nuikiz&g sure its Grat-dollar investment 
kfi uhvitys going to what it connidert to be 
its core" &ay.s Jim EnwhofT. president 
sod CEO of lodeCap K nte i^nse** * Lake 
Forfeit J1L, outsourcing consultant. *If 
ywVe chosen wisely in that area," he 
aay&, "then I ilan + t think you can overdo 
uiflfl in t i |f 11 

CamLder Outsourcing Everything Ehte 

If a task kn't a con* competency, espe- 
cially if it% nonatnitegic but fairk nuiv 
plex, conaider oLsfrffUTeing it, Say* Arnher 
Management'* Katz: * Anything that wn t 
n?vertue^jpeneratiTig ahould be regarded 
ttadtetracikrfL" 

laauea involved in deciding what to 
outsource include quality yh. owt arirl 
evaluating the beneikft of contracting out 
va. the risk of losing control *lf the 
function if* of high iiualiTy ami low post, it 
would be a low priority fur nutiwureingr 
say* Hon Stratum, of Arthur Ajadefaen. 
"A inw-r|i;;klivv ;md high-cost function 
would dictate a high priority for outsour^ 
ring." 

Uttctennaad threshold* at which out- 
spurring j* m>rt h white. Whether to refcata 
a single conHUtUuu might lie an ofrvjoos 
judgment if a company couldn't afford to 
add to the payroll what the consultant 
hnngs. to the table or if the expertise it 
traded only for a abort time. 

But an employment bate of ntti than 
100 might be the minimum Ur a buginem 
owner to consider ouUourcing commod- 

$Hype «rvktti wtA p mrtffwei func 

Satal And Gutte Suppliers CitatuMy 

Conaikr lumping tognther ka many out- 
sourced funtfion* m po**ibk* with a dingle 
Wppoer, advute* Gordon Bingham iSf 
vice prahfem «f Olateu € v Jrp Thnt could 
«ve * lot of ntonev, 

ci>m mnaucirte your atao* 
dwfa of performance, in all their dimen 
rfiot^ lu |k,r*-miLij *yppuer- H lf vou dun't 
'^ :ir.ii«!i | ,Ur..^K v,n k r . u^nir^r 

will lend to hid on prira atone, and then 
< you think yutfve got i gnod deal tteeaoie 
yWve jpot the lowent prk.^ m% \^ 

get the oerriee jt« wanted" 
Build in solid performaiu* jcuaranteen 
» mm aa a certain level H w 



payrnll. UiAc<impijar]£ r t. -ir hf'aith-f:Lrr 
claitna admhuAtration *ervfce*. "If your 
supplier f]ows down or gives you poor 
service m a key area, you could find 
ycunielf a humified caauulty," **ys Peter 
Collurs. director of enLi^preneurial adSi- 
aory aervicea for Coopers & Lybmnd 

"The mora] of th^ atory to pick your 
fiiirtau^r* earefully anit pt^rfomi pxid due 
dilisEBnee/ any# Coilina, "You mi^ht even 
cunirider hiring an outsider to help you 
with that process," 



Pain Aito, CaliL company thnt provider 
engineering uuLfOurefirig. "Our buainesii bi 
creating pi\>dud> for other business*?*; 
WB don't take from them. And we cer- 
tainty don't call ft eumpetitor That wtndd 
be death for our buainesa." 



Flan Tne Transition To Outside Suppliers 

lfa function perform**! I in-hoUi<e u> gt 




Triv«l-iQ«nty owfiart f j 

Daktim Iritxt outmmrri 



ted out, ftay^ Arthur An- 
ton, both you and the i-erv- 
ituM plan carefully for the 



Monitor And Evaluate Performance 

ColHim aayi companies "mujvt not luse 
Ai^ht of tbe function oven tliotiith they've 
outsourced it Yon might huve f my, a vke 
pntjeident of ^dmini^Lratkaa who's flora* 
fortable wearing Iota of hata and who 
koowh u little bit about a lot of different 
lug area^i." 

Eutahhuh designated punple on 
the com|4iny side and the *up« 
pSer'*s aide to cammunfepjite dujiy 
St.ral einc- < lut^riurcinE"" & K n lien 
nuggejita (fetttog lip u u mainLe- 
iLUPJCL fc person" on the iitsklt! tu In.- 
the ututniate deeuoon nuiker un 
perponnet mutters und d liaiwm to 
the 1 1 incurring provider. M Vbtt 
don't want an outsider chrtating 
thaC Enilen Mm 

Bottit of the Chieago law arm, 
aayiu **Ym n control freak, and I've 
loftt no control. The arran^ment 
with each of uur ouimjurcing firms 
it UillI trH j ir folks* function in i 
itiatri\'nuin;ijfi i ntefil --jn inir:fnent 4 
reporting both to them and mo. 
Ttn iht- cu^tcirnen regafdle»fl of 
whether my mime l& actually on 
thetr paydvpeka," 

EinflholT telti hin clients to set 
up regular meeting between top 
managers of both their company 
and the outaouiTCr t mud he sa>> 

"jirfi hhollld Imi-IJ I?: .i.knfn-1- fn-rjjile 

on their respective Aide* about 
huw the ^latinnrliip ia going 
"Thiit nin hrip butld a long-Ierm 

piiniufnihlp m you're not rabid- 

<img ihi* mtim ***ty 

Ml "Tt take* lime to buihl 1he 
Ijnkngei*, an<l i( takf* work- But 
once it'* done, managetnent fauidtt 
the (•omiMiiiy can wmcentrate on 
thing* that ire going to grow revenues 
and proftta, 1- 



ttd Jim 
i f If 



When possible, make the vendor »uh- 
iect to your code uf ethk* and truaiiiME 
wtandariU and yottf poheie*. 

Naturally, buaineaa owf^r> should np- 
pirupriately aafeguard fffopfk*tiir> and 
Mnfttfr* Automation Ut an even greater 
extent than when dealing with (uU-time 
ttiptoyeea. But they aiwi should rpmem- 
her that thert* would he tittle io gain for 
* outamirting *upph>ni by 



o 



"Hut virtually never hap t *-njC wy* V 
M-'|ihen Cam pratWent of 1PT Corp,, a 



aUmttdfif b tbe W» haa f merged 
aa w awntfal growth *trntegr for 
forward thinking »matl Arm*, am 
the Outsourcing Enatilutea Caaale, 
A inually any umaD niiiin w t%hft noot 
ean fiign a ecntrurtual rrlatiowhlp and 
Havc aeceti to world-euu* aupport re- 
gurdlew of niae, H he aayn Thit wasn't 
true lDyeaiv ft gi. Sonn it will be taken fnr 
grantnl. j 



Ml* 
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IR COMPANY RETIREMENT PLAN MAY Bl 
IMPORTANT AS YOUR BUSINESS PLAN. 



You wouldnt dream of 
running your company 
without a business plan. So 
why keep putting i>£f a 
company retircmeni plan? 
Il can give vliu significant 
to savings w and help 
provide iinanaal security 
down the road 

Reduce your I axes. 
Contributions to Schwab 
tttiremeni plans an: m 
deductible SO yiui can tower 
your taxes by 9$ much as 
$30 XJOO. depending °b 
which plan you choose. 

We'll help you select 
the rifthi plan. Schwab has 
an amy d plans for self- 
employed peopk and snwll 
company owners— Keogh^i 
SEP-IRAs. SARSEP-IKAs— and 




we can help you choose the 
plan Lhat may be bca lor you 
Choose from over 900 
mutual funds ,i 

Schwab customer, vou can 
select from ki wide range of 
investments including 
mutual funds tram a aide 
v.i!h j i\ nf wrll-kmwri fund 
companies plus slocks jnd 
bonds You'll enjoy Schwabs 
everyday low commissions 
and personal service with B0 
sales pressure 

Be smart. Do it now 
The deadline to open a 
Keogh for your 1995 
contribution is December 31 , 
so dill Schwab nghl now 
and jget TTie Okarit^ Schwab 
Gwdr kiSimUQmiptmy 
frrirtwnr Jfant— fire. 




Charles Schwab 

Helping ImcaaslM 1 Tlyni 



-540-97 If ext. 47F 
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MANAGING 



Shaky Declarations 
Of Independence 



BiIjM- VW.rer Kiusbury built a very 
aucegssftil busing** in a very uaigh 
industry — logjring- 
But he later wound up Living in 
an atiandonerf i*chod bun until he man- 
aged to find wnrk repairing refrigerators 
pari Lliii*-. 

lib trouble* began when the Internal 
llfv^nu*' Service accused him of mificlau- 
=tfying employees as independent con- 
tractors while be wi& running hi?, busi- 
neBs. It eventually demand*:! more than 
$2ffli,0D0aa retroactive payment of tAxes 
the agency said he should have withheld, 
plus other levies. 

Two federal courts fluid the IRS waa 
wrong, and the S^ernment bucked off on 
further appeaL "The IBS lost about every 
way it could lo^e." an appeal* cnurt said of 
a hwer-euurt decision. 

But that didn't save Rasbitry's buri* 
ness. Hi* experience is just cine of many 
«imikr ones that whow why the federal 
government 1 * way of determining 
whether a worker w on independent 
contractor or an employee is now official!? 
the No. 1 concern o f small buainestL 

Rfliihury* comply, BUT* Forestry 
^mce of Fayette. Aia_, wm a loigtng 
contractor for bfe wood-product* compa- 
nies, delivering t»a> to their local proceiw- 
mg ptat« at a set price per ton. Operating 
under established practice in the indiav 
try, Bl u buqr onLrarted with worker* to 
cut the trees and paid them a per- ton rate- 
As independent contractors, those work- 
err* a^umed the responAjhlNty fur paying 
tacerae. Social Security, and other payroll 

In howe¥fr r im IK-S agent held 

that the worker* were employees, pot 
tadeptfndenl rotrtraMors. Bill s Forestry 
received lui Ht> r -j 1 1 \ iiT SlF3L.TO.hj5P fti'r 
allegedly unpaid trnxm* a strni that (he 
apmcy Inter raised to $21Um 

At thai point, the IFLS actually did not 
know if the wnrkrr? had paid the taxes. Jt 
told Rasbury that he wuld reduet* his tax 
lialnlny by having indfrfdual crew mgra* 
bera 4srn IRS Form tflfe a declaration 
that ihtoy had paid taxes on the payment* 
they had received frmn Rs*bury*s cero- 
id 



tt'£crt 7: Cray rvtirtd lad 
tf*<m mHh Nation's Bumne* 
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ttiinhiary 4-itfkcted she hIl^ik-'i I ji-rni- 
from 94 percent of the crew members, but 
the IfiS countered that several of the 
forms were untruthful. 

For a time during: thw controversy with 
Lii. ]]::-. Un>bury twl 60 "Jh 1 ^!- U0 ul 
employer, paying the workers cs employ- 
ee*, hot the irlii-i l rrntfj* ed more Lhan 
fii> l-ou-M hjmdk In a hlp^ily competitive 
fipJdt and he eventually went out of 
iiusiness. 

Later, a federal bankruptcy cciun, up- 
helii Ijv «i I'.H | ii .-ri. i CnarL i.-ur.-l ih:il 
the lowers had baen independent con- 
tractors under the two principal titam- 
i Uirrir- It. Lir-i ! today— tht 1 2U-|mr1 I'urrLsifcusi- 
lnw test used by th+j TItft in dcte.nuininf! 
whether a worker is an employee, and s 
M safe harbor" law that can shield comfni- 
nica fmrn IRS ft^Bafaal fur back employ- 
ment Uxe* if the firms 3u*ve me« c^rtiiiTi 
r|ualificatioTU>. (Sw the bnx on Page 23* for 
details on the 20-point U^t and »he 
^;if^-rmrfc wir hiw.i 

Although the IRS It^: the cti^e. Hilli^ 
Vlfter Rasbury didn't win *He lot^t tt 
all— his husine^ and his dipiity/ *aya his 
lawyen Bruce I! Ely flf the TuneuiocMaH 
Ala., firm of Tanner £ GuJnn 

Cases Hueh as Rasbury's are behind 
a ni'.w drive to nuhievc ^>meihin|i 
that has eludt^l GOQgJMI and the 
IRH for at least ftQ year*— « dear- 
cut f=tsndikril for deteritdninfl[ whether u 
perw^n providing senices in an mdffpend- 
etit contraeuir or an employee. 

Tbe Issue's growing imp»rlaJice to 
small business was dramatically spot- 
ti^jitiMl in ,luni' when the WhUt- IIuljm- 
< ''inf-Ti-n^i' "ii Smuil Hiisnii^s jmi ir ;ir 
tn- "pir> '! -i- Nh" m1 rv-oiHitrm-nd^l fhilu-;, 
changes for improving the nation * en- 
trei>reneuriul emironmenL ^Jb* dtM 1 
tioa of an independent contractor munt tie 
clarified," the conference report said. 
"Congress should recognize the logitl* 
macy of an a^dafwdent contractor," 

The confereiice^ dek^teM. who were 
cho*en by their iznall-budiness peers in 
erery rtate and whr><i»„- ronclk3iiion> an- 
i"N^'«l as a rnajoi *tau^ent hy entrnfnh 

Jlcliriid Arii4>riCd, niije-d h>r Un r„lln..i.i!Lj.< 

i hanxea m federal policy for determining 
wlH?U?er a Wiirker k an iruleprodenl 
ef>ntractor or an employe: 




■ A narrower, mure objective test tiian 
the ^l-factor standarfl lhat Is now a 
principal tool in determining whether an 
employtT/employtH? relation ^-lii]- ^>.i i 
flhfl test, liaseft \m vr antrum law. was 

Hn piled b to differentiate between 
t'jxifdojMMM and innlencndent contractor*! 
lor piirj"^ iif nill'-rTine .Wml N-nmu 
taxe^J 

■ A bur against IRS demands for back 
taxes when Form 1OB0 has been filed and 
there fc* no evidence of frauo^ (The form 
ruitrili',- holh uri irnh-fH'TnNu uir^nirt^y 
nfid the IRS of the iunount of paym*:in> ,i 
company has made to that contractor in 
'h- |.rvviineiyear.f 

■ l J erml*sion for jMTafia^inettt^ to let 
L-ornpatiies and independent conixactors 
jirin in training worken* and to let inde- 
pendent contriKtors use major Hjieciahwl 
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Federal penalties for miwfa*rifying senrice providers 
tlx independent ctntiructor* rather) kau employees can 
crunk a firm. Demands are rising for Congress to 
rxlahlixh a rlear-enf xtanduni. 




r„,j.- imft'i.W bv in,- o.miuM.y. * Under 
finwrit policy, worker tminini? **l 
wnrker u*e of comply iw*ur«* »r<» 
rarjtfkterei atiiipg «vWfiB« « «*»*q5™ 

% l AppcrtfiU«nl of a . Jairt ccunmittw rrf 
k-febitcU and «7i^b»inln«* neprwMi- 
r:i , di-v^.p and impk'niL'ni w-n»- 
ury ehifigo* In ladi^1«rt^ tm * ,r 

Mulichi Divawfcd. Ltd. of Ifid^l-^ 
]fc ^ that both eom,*nlt* and in*v«u-l 

n-nl wUcii^iinn liii'iii ^■hf|ifJiiHitn«Ji* ; 

ir ..k.rl.U.nrn ..iii; I - 



fthlpA, and rnotivatfotial program* limit in- 
dudft Kmtoa ra and videon. 

Malic hi stt'H hi- wfmhl tiki - 1.-. i^umd ti>- 
liwitrv J RtJ#irm]-jin)glTmw operation tiring ln- 
LLL'|K a udojit fDrjinii^iT;-.. hgi rJhut would in- 
voke \xixh training and parent of initial 
,*3prLH-* 

The l^pe of inilhidutd he seek* for Lhe 
motivational operation, ftWirfu aajm, in 
,*nm j |m^pniria6-mSriilwL ^[(^iiuig, am! Hufr 

fturh people, he adds, like the ftwdom 
and fk-xirnlity of an h)iir[*'wbw\+**\Vn*rtnr 
n iatkmshipw ami federal prdfcy fthuukl ree- 

Mikkkhi *av* rules tlmt prmK& mnpfr 
nfe* unci indhndimlF than entering intri 
mutually a*jrei»ahlf? huaintw arrar^RnM-ntH 
.ji.ii.. |i-uf. ( N- .1 . ruir-i'i N.-iiii,ij3i jiihh i-f 



TliOugh logger tfiilUn /tofcrwi^ defied 



{heir choke and, In the caae of HLh eom|Kiny, 
^o cam a vury £ood Ifrinfc.* 

His rtJcrjj3aA> not had any indeperid- 
ait-cotitr»di>r fmWenn wtLh tfafl IRS, Imjt 
Muik^ii a munber cifthti board of dim-ton 
of the 11R CJuunb^r of Commerce, §ay* he 
W hesiTTl itutny **h[irTDr 2^1^" from olher 
hiwiJii'^ fM^ilt' ;d Mm; Ihi'ir ilinjiiit*^ with 
tht 1 ^ iUPriicy irt'i-r I he sl41t.UA iif ^mjiliiyw*, 
M ruiTeui ]-4>lic3H can be very cohU^ p^wi 
nxirjHun. Ejp wtUill-*jiJ!iinepi5i ptoqie whi) h«vi? 
urt»..t3 lii K ri f «L faith." h* j suys. 

i >n<' pinb^ni fur -Jtsiiji finns U-yin^r t-i ml 
in tiuU numner in llie sutyectise nature rrf 
ih' '3l\r.*r\ -> -\ Th- White Houje cctfifcr- 

l hi r^sr "i-ii:! hi-iTiJiJiifit ;i ^nudl lnviiibf^r 
»y» Debbie Jo Hctrtun; wh» rtm* hei 1 WW 
unvjuDiinff iirm in Ettut J-1wiiferu?t* T R.L 
Hunan was one of that tftate'ti i"^Jeflnt*s ti] 
the eunfqnmce and s 0 memlier of the 
mfiiiTUESw- fur ijn]?hi[ts-nLttiaB of ihw to 
pr(Fpo«a]s ihat <wne out of ttw rneemi^ 
™t effort* til reform fcukd ahe wry*, 
becnuj^ ihey tiki not ettrnkuite the 20-jiaiii! 
paticy Noting that ft fa ruNt pan oX tiw- tax 
c?ode. she nays the **1KS ran i^oiv ± m 

The | n 1 nihility limt the 20-jjijlm le^l 
U not n««a«ri|y derisive wan nn- 
derHviired by an IliS official in 
. testimony Au^. 25 to 1 tongrefukijnal 
isubrommittM! looking inuu the indi^pfind- 
enL-cnntraetor i^ue. Mwrwhall V, Waah* 
btttn* national dlregtor gf the agency 1 * 
ftperiaHy-LAx unit, luld the taxaliun and 
firuim-e «3jh^^nrjiiif^ nT ihv 1 !• msi-f < \nr: 
miutw on Small Bufllnean that B 1he ^0 
[iielJir* do nfrt answer the quiiiiUon of 
whetter n worker in my spedfk- hu^DMa 
-»ii.L:iHh 1- ht\ t^mpinv^e «r an indeptjid- 
1 -ill L* ■ » r* " r'Mrlor 

W;^}ibijrn fwiiil in i i - -inmny QiutUii- 
l({> rniihT firm Ht'lerralne whieh man- 
danU moat important to Uie )iartjcu- 
Lar biifilneii* situation at UABi and muat 
abii '"ctkriMJeJ' whetlier crtiivr fael«r» 
i-iibrhi n^Aflni." He crmmUKl i.hai 
•"tJiiii Laek of a elmir and ohjeethre ^taj^larrt 
eauM% ^in»bl«na both for witiall bu«ihiie« 
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and for our trmwwwr* a* 
well* 

Bnrton agree* Catnpur 
nits that use independent 
mttractnr* appearing to 
nwei all uspecta of the test 
unci Lhat Ek» proper in- 
rame-tax fnrnw often find, 
she that ivraniw 

s^mt* "sliD ™ie In. otan 
fir obftcure reaaona, end 
recassatfy the wnrfcm as 
Hmjiltivf«R, The cause? all 
aorta nf trouble. Dtnuands 
fivr hiu-k -;o;^ unM |- rLijr>^ pn: mrTifiELnw^ 
art of businaSL* 

Jack " ftjpwihkimer rrf Orlainc k FUl, abo a 
member the rornrnittue tu implement the 
WhiU' HausH i-inferer***^ M\ f i n •[ m -n=i1- 

<i\y "uw [BSinmridngAQaDaKted iffart to 
bring more and man? people into ths to 
aVKtetn* by taryvtirnr ctjmpanitw twing taie- 




rvjMfmrffJiX fVr/' -.Nr. 1 / 

"Jtomur ^t/^j/ rtjfl^r 
ftomr rfor# ■ dArwf ffrr 
problem. 



Small to Deed to 
be aware , he any*, that 
the agency'* 'Very ag- 
gmaive"* tactic* tun in- 
clude tying up hank i«ounb ami |.'3jh-itik 
ito« an property, "If you H*w money 
^iiHwhen*, they tire gaing to got their 
hands on iC nay* (>ppenh«inwn 
whn is a partner In a finn nf 
i-ertifled F Jtll?lic w^'JuntiuiLfi. 
The THS. he note*, can bring 
"unlimited resource*" to bear 



The Harbor And The List Of 20 



KattaV fiiubm JXwmtx'f IMS 



on fmiall-bkiAin«AA people, who tend to 
concentrate tm runiuhp their firm* and 
are fiw[ut'ntly unaware thai they eoultl be 
tarpeia for destructive, penalties. 

The Uip-nriority rttftfe the cuafererae 
pitv to the mtk^nrJenUvntractor 
bibitw? afld Ijw ongoing I't'fnrt* nf nun- 
mittee crcmbers like Hortuti and 
Opin'iiheimer imvc ep?hi imnetiiH In lonif- 
tk»lay«d tegWatrvt* activity on the matter 
When it first approved thr nsij-Nir 
pnirfriom as part of the Revenue Art of 
IB181 Coopm in^nded tlw*ii to be a 
*lopg*p protection pointing 0 full raview of 
lax policy on independent contracture, But 
no m& action ww» taken over tin 1 next ftujr 
yearn Ami the ftafe-harbor ruli3» were 
CT t^W indt'fiiuu.'ty via 11 .^ectinn 
of the Tax Equity and Ywni 
Rfispomibilky Act of l«St 
In the 17 years rim? Con- 



Cocnpazrie* ming or CiHMnnfaatte y the uf jr^alkhftt 
contraetan need to mvse of tott natal <if ^tjwirkri^ that unriiy to 
thfe form rfbuafne** relatinrahip. 

I >r!ft- U tin- "^aftshartHNr" mli'. A eumfianv rnivtini? ft* (irtwiafcotiP 
aitaiKJl he htild liable ftir Ll^ m>t uithtwHd after a .**nTet^ provider 
w f»/«nd iri hns*© be*f) an empbyi^ rHth^i' than yii mc!fipenfH j nt 

crjn.tJi5jc , tj it. 

If a firm k net c j 3j^14« fur aafrhiiHajr pntteilkiix Ua* THS can 
aptkly a a^|«rt , Wb^rm^ t.> diSmtsate h^tAveefi .^Iihw i 
indep^Miijfit ™tr»^*iirs, Tht^ te»-t hi* l"wn miiriarf fl^ sibjcctn^ 
omftiflinjL iihl TWf. r><ft*anSy mtn-L* m Lira 1 H.^ WJihiatktfi K(ir 
f-jcmnpk'. 1 htm* fie on jrtaiicuird on Ivjw many riT the- 3 J ptntnlw rrttiht he 
iwt to < V^rnuoe whether ■ wnrfuer to an ermoloyee or so 
indryii-ii^m iitotnatnr Th> tat w the Uwnd jaant trf kffwL-iUv'^ 
{■(Tuft* !j> r^iirtn fi^lt^rd tin, ^ihn - n^W^pi 3 !]! k?trt 



Safe Harbor Protection 

Under the hafi^harl^r taw, ao wttplinw muM he hdd Liable fi^r 
tifnployriient taxiw uriHin^ from itn employment rvtoiir?n*hip if 
the wipient irfthft ?wicw; 

■ Hfttl n M rt^inahh fe liswin"" fnr imilifi^ thf wwker a,^ 1111 
mtl^fK^ilent contractor. lA r^awinabl^ hsu-n* etui by ajiididnl 
prvcediHit. Hueh ^ an TRS k-lter ruling that the wuiker i** an 
ir.ite|i*>ndent contn^ton un tliS miitit, mi iwi?«*iily dkn^teil t<i 
employment laxnw, that did nut miult in an a^fHMnent ftirux^. 
or a Irjn^-stanclin^ imhwtry practu^ nf cla^ifyln^ curtain 
wiiricer^ a* ludefwmleni contna^iniJ 

■ Kiknl rvr^uiryrl rpttirns with thi> fe4eral iroverrmietit. 

■ Has nut <:lAAHjfw«l -i^ tin pmplAjtre any wtirker r^rfurniiintr 
liutfeK*. !«4imtijir lmfnw#. nf tli*« ir»ie|H'pid«"nt ™tilmetur. 



fne ZO-Part Test 

An iodivifloal prmHihna 1 ff«n- 

erprt an i*mplnyef rother llian 
Wi mde|w^nU : !i! rrrntrnftrir it 
that indhiOual 

1 MijAt rompBy with com- 
J- - pany ifwtnitUfitu* afxmt 
when, where, ami hw tlji- 
wrk h to \ v wrini od 

9 1h trains! kis tb- mm- 

* puny. 

O IVrf^irro duties mt«- 

i smiled into tbn company ' » 
^pn^rol oj^rwbnnv 

A Mtu*t do the wwk per- 
» noruUJy 



C I* pfiifiarib' refiponJiihli; 

»nd the ftiinpairy him, Ml- 
pfrYiOT, and jmy* aitokUnU. 
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Muifjtuin^ ftrratmmnK' 
rplatjiinAhl|»-4'V4>ii ..»rn- 
Ln u-iiidli wnrk » perfnrrn^l .it 
im^iar hut fn%|[iiint inUT 
Tab— with a l iimpnnv 

ej Ulrorku a HrhcduJc N?t by 
I • the dxnpKiy 

Q U*ui*taiitJaJ|y » ftill- 
O, time »Tirkvr. 

on (■JiitijjjifLv 



1 r\ tterfcnp dutki* in an 
by the coffipany 

HMunt fiitbmit n^ilnr or 
■ writ1*m repurU tn the 
ci^mfuiny. 



1 /■* Cannot rvJitize a pmfit 
I')* i,r «tilTera li^lhonwih 
the proven of the aerviee* 



1 rj Dow not wrari 
1 I * than imtf eompi 
aame tinu*. 
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Ip ftM hv thehm 
■ A^k r ur month. 



1Q U ordinarily ecimpeti- 
Ivi Mfud by the ccmipwy 
for job-MmiiHi <*i^n*e» 

1 A ^ IMW u "W^^t 
A * * amount of coifipeny- 

lir-rt'til^fl IrwiU afjffc mfltffitlb 1 

1C Ha?« no liivHttrnwit 111 
tit jN-rfiirm Um* ■rnrkv. 



hi^'p nor, cnnHMirntly 
>• «eek Wrt from Uir ptt 
erml puhla* 



IS. 



1 SI. 



Can be fiml for 1 
■ rih^r lluin fai]lin fc to 
prwlutfe mult^ ^p*tifl^l in a 
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t an quit A t any time 
• without iw'um/ikr iMktuI 



You're Only 45 Minutes 
Away Rom Success. 




K 



«N Semi*** in Soimt c,n «J^^ 
vmi ntm-HN^H-nt *ktl^- a^t vour boltmn tint- r,i*i hwhi 

S jK rE ddl«rpr»dka). pn**n u*Unw> ' 
can implement n>?ht awny. 
The 4^minute tap** etwee 

1. ItowTbGtf YwrKk»wJw 

2. Your K. lie ;< Ueo.-*"" Mi,k '* r 

3. li-r. r M ^n^nl ^'"l*" 

4. M^t-nnf! iht Art 
S Makinii ihe Most Vur linn 

UrjpnUfitiun 
7 Si ml rim- * Mm j n£ \ In™ 

*xm with convenient tape* in * conjw* hnrtx jntn . 
•ptre pur employee*, control your schedule and prepare 10 



Yoult profit fur a lifetime from a $95 invest mem i n Exec 
uiive Seminars in Sound. If you're nut convinced the** tapes 
will make vhji lilt i-asier. jusi rer urn them within IS days for 
a full refund. Order your set today. 




Try it for 15 days FREE 

i i j. if .ni'i « Semi nit- "Kxi't'iitiw St'inifirtrh in Scpunct." II rwil 
liiiinnj^hJv ^MTP*r»Hl. I Crtn n-lurn F i fur wfiiH rvluiid 

□ 8al>myOTdHaw4 D AE nVISA DMC 



. Tilr. 



■ C^niMfiy , 



LiilJufltU H 



Snlr_ 



OillToil (Tit- J H(MKi2M«#l*f 

c«n iiu ta tie nmttr $wm c#u 



MANAGING 



ftuoW* Riwteitts* December 1996 



ijTv.-tf :ir.< recugnuetl problems with en- 
forcement of the independent-contnurtnr 
rules, the i»ue haa become; raorccomplcx 
Tht workplace enviroriineni ha* changed 
drastically with many mtrtptenem pre- 
ferring to operate as independent con- 
tractor* and many ttjmpuniea preferring 
the Jtedfeiltt y of purchasing services aa 
workloads dictate, rather then going 
through hiring and layoff cycles 

CVmgr&ia 1 delay }n considering 
toug may be muring an end, however. 
Itcp. Jim Christeraen, R-Neb., is sponsor- 
ing the Independent ( jintractur lii Sinv- 
pltiScation Ad < HJl. 1972} to replace the 
toni*-alaiKling and mucb-critkizeri 2^ 
point teat which, he jmj*. "has eauwd 
fcnoU brttiiw endlea* problem*-" 

"Today s law" Chmtenaen toW ittt- 
timi V #?ui&**a rafifuaing enough to 
fta] good-faith effort* tu put lrutivvtiial* in 
one category or another. Thia 1* a problem 
that has plagued k^tintate buaixieis&es 
too bog. tt must stop," 

Christeiwn oU hi* measure would 
iijieU out "clearly and vterkty who would 
qualify as an independent contractor for 
tax purpoj*es," The bill would *hift the 
emphads, he says, by pmnaeJy defining 
ir^sw-rsdent^uniractor statu*; thoae tM 
ineetintf the standards would be connd- 
ered employee*. 

The current 20-faclor test tteAne* em- 
ployment broadly. Thru* who** link* to a 
company M outiide any of lie deftoip- 
Uon* m the SO point* may claim sin 
independent- rrrmr^ct^r relattiuuhip* but, 
tut experts point nut, then? * m- giu^ir. 
Use the claim will succeed. 

L'nder the ChriKteiuien hill, a rerrfea 
I provider could achn- * mr.1*-pendem 
AUtUB by doing any of th* follnwing- 

■ Making a significant investment in 
I aaaeitaM'ar training. 

■ Innjnring rigruficaiit unr*tmlninH*i 



Another pending measure i* the 
itirl^s^nd^nr < ".'fjurwuir Tj^ fair- 
nana Art | H.H. 582). sponsored by 
second-term Re]), Jay Kim. K- 
CplK. who ran a *mall engineering firm in 
Southern California Htf pay? he "JeamMl 
from firsthand eacperirace exactly how 
infusing, ambiguous* and arbitrary the 
current woriwrclaMficatinn rule* are." 

And In Ms ftburl time in Cotigpts^ be 
«ay» P *I have heard horror story after 
horror itory from my conatituentfl about 
how they have hired jutneufle: they 
thought was a legitimate independent 
contractor, only to bare the IRS swoop in 
years later, claim that the worker shootd 
have been an employee, and impure 
mattfce fines and hark taxes. 

"Qftea" h*f tfayn, ihen j bu^mcfiMifi »Ti 
faced with were financial pHroHem* and. 
in wane HWr, bankru ptcy ai a r»ult of an 



■ Being willing to perform the service 
over a ppFcefrcd amount of time anuVur to 
whMWtd^gmirilmult. and accepHnB 
bahibty for damage for mneomplian^ 
without troe. 

^ ■ Ar^um PfUpt ^ riim--Luri 

■ Purcha?tnK h enmpany * product* fur 
male. 

The Chrirteiuieii bfll wv»M auio r^omre 
that a person quahf>io|f for iftdepewlent- 
contractor atatua have a prfocipal plucv of 
butm*i dttmrmftrate an fcntentkvn to 
«n» other cuatofium and ctieuta, and 
har» a wrinen contract with partiea to 
whfim ftervke* am to ba pnnrkt»l. 

A compuny thai Med mjuifwl r+ ^inn 
to ihe JKS on payment* to nonempty *** 
would be protected from any later claim* 
by the IRS far tarn faeaed on tfaoa* 
payment* 




twui a rpnrvcTf place of buwntw u|wui frxnn 
1 1 1- ■ umniaakai payer or pays a fair-market 
price for rent or leaw* of fipace Un 
pn-nuH',- «if iTiiiT jiii.yi-r. 

In addilinn, tJw venire* wcnikl have to be 
pnrvided under a written agrwnent itatenff 
that the provider moebd legal stundanb Ear 
bemg an indepenik'nt airi tractor, ftware 
of the ifafywWHii of that fruttua, and will 
keep neparate acemmting rentfe for Uu 
iimus^ j nvi'r^ cirvered by the agiWimb 

SoUfig th:iT thw :in- ^jjmtlarstifts 
t^wii h L - m and ChristeiiKn'ji. Kim wji | 
that hotij ahare tht- i^wJ nf -iMilishin^ "'h 
clear atid unambigiLOL^ si-ujl.ml JV-r Vh" js 
not an e^tlployel^ T, 

V^Tifle m> IrEU would Wi^lfltMrj cbtrify 
woL"b'r^Jii**iflcBlian rata* and give ftrmi | 
"tkctuor prntectiun from being pinaouu?d 
for boo*** miMakea,'* Kim ppy it would 
al*o mjiure thai i<i*n)«tnfaft mi the fade- 
|H.r l ,j liT ir. euntrac- 
tor» tlu-y hirt^ "be 

more arcrnjntaiifc' 

H ■ i^^H> I ir the income that 
Lh generated at a 
result of their pro* 
fes^ional retadon* 
nhip^ Kim call* 
thbf j^ipiwh *a 
wry- fair tradfl * 



Ifldepeoden 



dor policies 



tWMeat rnlHtako Id c laMifytrtg wofkera.** 

Kim told the Hou*e in Introducing hb 
hill that the l\& hl ha> a huu against the 
iftdef^ndeot-owitrartor itatua and, aa a 
mult put* thi* burden of jiroof on the 
taxpajw to pewe that th#t wiiriiir fa mrf 
an omplflyee/" 

KlmV bill would define an srnii f H-r^ir. n- 
nmtnctnr aa a service prnvirlet meeting 
at leant one of the** critrria: 

■ Can make a profit or aufhr i lorn 

■ Ha* i principal place of buntnea* 
<rthirr than ih^t of the party to whom th* 
Min bcea are being prm idMl. 

■ Ha» made aenrlcm avaQabte to thft 
jaihlic and haa prwidmt thmw wn 'it * 

ai icait two wipienu in the 



What doea 
thi'lm^-r 
naJ Bm- 

vici- think ..f liih 
f^piindirig drive 
far Rignifkiinl 

nili^ on inde|>eml 
ttri miitmrtori? 

IRS Commii- 
niuncr Margaret 
Milner l>- 
rharrlmm aaid In 
July that *we can 
do better, and 
<m:\ .1m hHr.T, if. nnn-lliTi^ A„rUr rtn^iri 
catiiiti bwiu«a H Sbi! announced two agency 
initiative*: ■ rt^uiretneot of nauonah 
MfTm- wjipnivaJ fur any local project 
voitTiog wnrkfr clftAfrificalion twuim. an^l 
plana for wlditintuiJ indmng for aU ei 
[irnincn* dealing with *uch i#«uea, 

Wort<T-cla**uTcaUuri pwuim mild m 
dude an instigation of whether an 
enipluyer-em|ilo>w ntlution&lup nwat* la 
n tfpedflc company or i determination of 
the Identity of an -ilfltoytt in a Futuatiou 
im olvLng emplovn- leaning* 

Muk-naU for the aAktkJoal training. 
rUchardaoh aakl T *wtll etnpha#j^ the ] RS 
\*t\n>l, -Liii .^ahv m l4 |w riirntcnntractirni 
rtifi lv * lesnnmat*' trtA«jfii-*pi iiractiCA 11 

The ffimmkMlniMr *1» iMrted, howiw. 
that the problem* could not be fully 



iwhredvithnui K']-i- 
Uvc change*. She did 
not prop*** specific n> 
vuuona bul said her 
agency i* working with 
tlw Tm^ury Imparl- 
meat to find alterant ives 
to current rule*, 

!.;,,< .!. ■. . ■ 'r, ■ 

oAersijrhL And better 
tnumng wrre aih&mctxi 
a* currftCiivi? nGttMIWj 
jMjmt^ expert* on tie 
iiwtie the InitimlVG* actual) 
rite u fru^jor IRS defktertgi 

K.w*ett A. Kollndi, a Wafting*** D C. 
atinrmiy who Utlgsto «sfl€wive3y on 
Bti^ctKTtrnftQf case*, the 
cm training in Uie HeM amm-nts 
nullum that imny Add agefitft 
upt fort that "there wr 
s UMrh for i&rtepoftcteiit contra 




The Current law 

f/njh{f'ttt tftui hil/l 

faurrN£Wj too king*" 
nay§ Rnji. Jm 

nfHHuwrqfn reform 



rniptu** 



tndej 
t'inp 
t>> ]f 

Am 1 

hirs 



.. . . ar* eotlvtowL hp 
wiy*. that "there i» a #Itoeik rKS hostility 

iwmtn" and that tJii* hta fa* refwcWd In 
irffH twl dednian*. 

Nntinie lUriuinban** sUtntwrt tlwt the 
ti*w tmintiiK program will «>mphimw* the 



legitimacy of Itidepend- 
rnr cuntrnctara. Huilrah 
says. 'Th* Wf fret thut 
ftWch H meiAnge nebcin to 
Im- rtmvf> J 4H3 nt rtut-h ;» InU? point in the 
history of thtr. is™? *hr twa why there i* t 
v«fy Hhoufl problem." 

BumEiim mppart for cafwtfr* legLsln- 
tian is not unBnimuitf, however* The 
N.-ilinEUil AwiifiAtioTi of Tf>nipnirnr>- -Serv- 
(C*4 10* (tal ntakkip it easier tu clarify 
wurkin Independent euntrodm 
n-ouJd ctwtd M *D unhanded playing 
fSeJd" f»r il^ nn-m^T- . ->rn.- ■ if whom un< 
potentiaJ rtmipelittir* tiftiutefMw \mi crm- 

Edward Lem* general cwnsH for the 
uskoriatian. »ay* that "hiwuiry has fvhowrt 
tb#r wnrkur rlufeilOcittiaa can in* hb\m*l" 
He ajrree* wi^h other critter howwei; 
that the 20-pdtit tret i* ■'hopejesdy *uk 



jeutive" and iiiir U-wn n.|jpinj»H| -liffrr- 
ently by diff^imnt coiirU*- 

■ 1 ■ tlfq if I ■iinjjreti* will arritf 
I ill i^i! 1 "dear untl objuetive itafidaitT 
I M'ojfht by IRS offfcml ^^ashtrura and 

■ ollwni among the nipakt^l mi &e 
r?giiliiiar& 

"I hi- ChriiEUiruEen utiil Kim pn}(xisal« in* 
at the center of Ie^!;i^i- t- ME^irj-.r; urnl 
will be thr ftUarUn^ pqint fur debute. That 
debate vbfii tl cumoi, will ha jtfe wiUi 
tfKanipleff like that of Billie Vettar 
B*fthur^ 

White he "wmi the hattk* hut l<*t thp 
wkr/ bajh itormfV Bruce EIjv tJint 
fli^Vat ciiulrl h-Jp hrirjjj- virtorv':r. ib- 
^TiiJill-biirfDesfti puaple whrr Jire still in ifie 
irenchfiA on thy fesLH* hi 



. Jb urdpr a tvprtirJ cjf 



Have Questions? 

Send your qtusricE < m pmdcmel fhalteiigtifc 
nuLrkftjr^. ncCTPM. to capitjil or otta" mot* 
'.^r, rr. Ds^nt Urn*. Anjni^rs* to wiittnM 
thdt ^lifLl-il s.ir riuliticuLMiri will li.|i|^u' 



TM MHJ. ran 



lU.Hl il-jHrln! Ivi T!f ,! 4, ill -Fr ,i Km 

if il jtM kNik* likr Itntkn codft tw khl ■ jjIJ 
IBM IN: Itipm-i. jinri w 1I irnnj-- 
lirtf it into das. ^ain I- n-h -Ji 
<>fnr iiiHkir.MiiiMl rvmlJirn^ 
(In* km-prj<i is ln^i |i. rr.pr 
nwrw r« h; ii hj* irifrrt* w i hint u«i"ll *jlm ji 

*|ii wfwl rl*«' M i". '- 1 'i M^rr. i A\ n- 
umLiv j in I h^H *t"isil vi«i mir frr-r i-urAc 

HHI^U'll^'lll fllLJI|J Lll^ JThI IfJ^MlJi 

■iifiPNUi-', .i i' 1 it.u rrnMii-% |i,h L. 
jETldrili^'1- jJImI wrMrr vrup p 4li J iwmtim 
di'jN'ful mi. In ili t, /V W^a^Hj-f^r Mlti j hit 
I I i !' .! l^lrftJHW *UJijmrT 

in»l»-r Hi i i tticii ii lining* tr MYHHjHiTp'rv, 

ninii>f hjwiiik* % i ji it I jii^il.i^'i ~ -^F^ ^ ^ 
mutv (liNi^K lhan ifci ^i^^^i 



if ft H:vi 


/"I J^r«Hf A* 1 


1-81X1*1, 















TiV IliM PC 300 

comrs wit h a 
Penliurti processor, 
ilh Kli L2 cache, 
Zll sockets* 
»\IB (rvp to 128MB), 
t STMMdbte. 

wh ilti you 
I ik*' i hill in Kndishy 
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Nation's Business December l^iit* 



MARKETING 



Preventing 
Crossed Wires 



As nmv area codes come on 
line, companies need to 
anticipate potential 
pmhlems before they 



OCVUK 



KtjJtltfMf LrrfJ/-- \f*>\strk 



Larry ami L^ydia Garrett did every - 
thing possible to prepare their busi- 
oesa for a Mi area codo. The Gar- 
retta, owners of Swfc Hike Specialty 
TVaveJ, juirit outride Ofymjaa, Wiwh,, 
printed new stationery and business cards H 
imd they chanfied the phone manner in 
their print adv*TtMng and hniehiirnsL The 
new area rock* was on all their printed 
materials by the time the 
change WW made. 

So when west^ni Wash- 
ington ^pjt a new urea code — 
360— in JtmiMry. the Gar- 
rett* ibuu#ht they »w 
ready. UnfortunauJy to 
them, some of their potential 
customers* as well the 
network of hotels and otber 
jjuaanew* fa] Europe a--— 
sted with their tnunv, weren't. 

The Garretta orgsite Jiik- 
iujf tours of the Swiss Alps. 
But hotels there, calling to 
confirm iraervapranA could 
not teach the G*m*l* be- 
cause the European phone 
companies' computerized 
system* were not pro- 
grannwi to accept an ami 
code Unit did nut have a 0 or 
a 1 a* the middle digit. 

■TVo had European hotel* 
that could not ejet hock to us 
in respond U> our tax ... to book .space * 
Larry < iarrett nays. In additum, there were 
people to the LIS. who saw ad* for Swiw. 
Hike but were unable to get tlkrcKgh 
faecntue the pl^syTitem at their fan, or 
thut uf the lotaJ phone company, w» unable 
to place a rail to the 360 an* cixfe be aqya. 

d™ft know bow many people cnukbft 
neb OS but Aata are wav Hi two thi* vear/ 1 
You don"! have tn do business Interna 
tirmatly, however, to experience a bumpy 
Lr^urtktf] t& a new area code, Its tt 
chantfexwer that ha* became ixitrnnonplace 
^lenhune enninanje^ in 20 stales are 
ruiiniug out of phone, numberp a* hu*> 
nesftsa and ccmimer* Jtnap up existing 
aeven-digit number* with p&tmrs* wUular 
phone*, fan*, and modem*, The 



i-'nW and 10 wm- -vchHuM uj kfu into 
effect this year alone* 

For most biainefttsfi with customers 
outside their own area codes, the switch 
creates few problems. But customera who 
owe their own i . • I e] .bone Etching system— 
called d private brunch cixchange, or FBX— 
may have, problem* placing adL* uj oompu- 
niw with a new area code. 




way to create Wir BOnta* i* to l^H an-a 



umlrt in Cnlumhtn. Vf i 



Touf onjannen Lyrf/a ap*rf /-arr^ (Jarreti n/SwUt* HiktiSpwwiiy 
Tmv*( kfarnmt tht yltfitlh nf Mho « N ™ PPP f" 0 *^ 



That's Jjeeani* many PHX #ystenw were 
proipTiinmefJ ftv^ years or mtw* u&h whi'n 
all area eodes had either a U or a I a* the 
middit- iiuintier, Those are* code* have run 
out, and r>--,\ , w^x i-s.xi iur.^ :ir;;. 
itif^t in the iraddle. whic* emnfuj*eH the PBX, 

"If B ynu own a PHX, it is bcunibent upon 
you to get down t» <hL? vendor and rmike 
Uun niik".hLm« rn:i^iiie the new rnirni>firB > w 
aaj» Ken Bramifv tnedin duwtur of 
Bellrotc, a> oimmiiniraUw^ software and 
miiftultinp? firm ownod by thn so^-en Bel 
operating eomnaiiieR tieienre Is Tejspnrisi- 
m fcr adminwterinff the North Anv-rl<7aJi 
Mumln'rlrL^ Han., ini'lurfuur un|jk'iirh.mtjukiri 
of fm?* area code*. 

Fbr some ^tfcm^jarut^, reprr>mTiinmiJa: 
their PKX wfll ta* Huiiule and ineJip^neJii, 
' H h*TB will hkve to gpt a sciRwhi* overhaul, 
and *\,t\\ »thi-i> will mmI ti^n hjirrhvurv- ^ 
wril, sav» ItoSxTt Kalna. vke president of 
■■iiLnr.^r-nr^ .uiii .M«Tiii>.L- f..i Til:! i-mi 



municanbns, Inc., which markets tmnuiiuni- 
™twnw products. 

CvmpMiies that have in^LaU^l Loll rv- 
atridkirie on their phone one* tn linut 
>'ijihl«^T«L^ r ]gnK-«.6i^UU]t.v a*e will liIm ni^tl 
in repri^Krtun iheir ptiun^ n^HtMns 1« at'- 
commodate the new artw codes. 

Li>cb1 phone compank** mount ugKreAWfi 
informHtiMM L-ampai^w in alert husin* 1 **^ 
to the ppndmg eten ft* an 
ju^a code, la California, 
which is Hchwiuled to j?et its 
ltith area asle next yean 
BiL'ific Bell senck out hdl 
iiwii* uml dirt'ci k-tu j j> in 
business ruHliimers, conlaa-u* 
the area news meilla and 
chambera of commerce, anrJ 
p. fc t>. in lunch with prinb?rs so 
they can warn euKtnmf'rs fjf 
the change before they cmle r 
large i[iumtila-H -if tvurr- 
headft, boskm® card^ or 
Qfther materials. 

Phoni" iirtii|amiiis typickilv 
>n j t up u. la'ajisitjun |n j rir.Hi ul' 
about sue months dining 
which callers can miike ^>n 
ravtiorL-; n-kUj ealiu r Un' uld 
or tin* new Java mile. 

In seme iiti?ume<is, [jheme 
Cf*mpanie3 are Oftinf fiir an 
,+ overlay M afi^roach r in trihbll 
the new am code is iprwn tn 
all new phone msNirnc.rs in a region^ whiJe 
exL-tinp: inHUiinnpT, kn-p liieir cunvnl su\ j a 
etidft An overlay L< in edlecl in Houston, 

**An overlay w pwl because It does not 
affect ewtinjr poagmtim? says Man 
n'Kj'+ulL Mwikrr <if Tin- T-^'phtnn- I on 
nerti«n of Los Angeles* a voice-cflafi and 
[aanrui service. The <lown&ifle r hnwiTer* » 
tint you have to dial 10 cfigft* tor even local 
I'.ill-. 



G 



rowing puiiks jL^vkte^l with [ihtme 
immrKTii an-n p t just a US, jtwumi* 
HKA Phone etyvtetnii all over the 
world face simibkr pnibji'riw. 
Ln ^raat Britain, for ™m[»ae t all area 
bote |rt a fourth hit i*prin|£. ft»« 
U e^uindir^ E't^ 1 1 ? i two arva iJ.nn'- 
and GeJiaaay ia iwdiniinpf lonfrer tdephrMw 
numbera. "Its woHdwidep* 4 says BeJkruiva 
tlrariHm, ^Ihere'a no erwafiinn It Vibvn the 
nun 1 1 hL*rs im» me, they'n* ^■jn*' * M 




n 



Ckuck Vflsatr tmdfmmh 

My fever shot up to 106. 
My body was curled up 
in excruciating pain. 
My blood had gone haywire 
and was about to kill me. 
Suddenly, without warning, 
I was in full-blown 
sickle-cell anemia crisis. 
I owe my life to a lot of people. 
My wife who raced me 
to the emergency room, 
four doctors, 
three nurses, 
and 6 total strangers 
who I only know as 
type A Positive. 

Thank you. 
Your blood saved my life. 

L New York Bhod Center 

Blood donors save lives. Chuck Vasser is living proof. 
To give blood call 1 800-933-BLOOD (2566). 



If a picture is worth a thousand words 
consider this a dissertation. 





j ul&Dl lit ".i-iii.r 



M§ TV 






The QV-10 gives you enough memory for % digital images. 
With built-in LCD color screen, Plus video and computer outputs. 
More uses —for business and pleasure — than you can count. 

Computer Connection. The QV-1C com« with -Macintosh* and Window? links so you tan upload images 
'toeaUpf''' 1 ° r s,l * w Wlttl 01hiJ ' wm P LJ,w * 0,1 W oflic * network. You un e»efi send image* to colleagues 
qn iW Internet 

fjl otrtpt/r ronnect 10 a VCR and you can create an instant video 
JJJJJJ _or 7 tull business, slltfr show - at th* touch of the button. You 

l "*^* ABDtlathfis. The QV- TO is the peHwt tool for ml estate injur ante, b 
.... - >• v Mftts -r.vM N* v .. rtMdpii bJTfl 




^rrii^uDe^nlfrr CompUSA - Incn-dibfe Univew - Nobody 6e*tilheWii * Ritl Um*r« - tuple* * OffictDtpat 



An Oasis 
to do Business 
with Great Style. 




RdiTOd environment.. 



Five scones building. 



Rgftirfrsfted rooms. 




Ru^rtess center 



fully equipped. 



GREAT 
STYLE 
HOTELS 




Camino Real. 

MEXICO CITY 



Asft fr>r qut corporate Race. FW vatiorJS call too-? CAMINO 00-7 11*44** I 
your Travel Consultant, or call 01 t*i 11-101*1111 direct to the hotel 



MANAGING 



Businesses Eye 
Postal Rate Plan 



77/f Postal Serviced 
proposal for a major rate 
restructuring zvould 
reduce swne firms' 
nwilhitj rusts ami mine 
others*. 



Bill Ka^ner imw two oronpanto in 
R.^ester r NX JH»ithtr rif whirii 
wuiSrl lihrK ^sitf wit hum ^TitvnL 
inafl delhery. One + a cumputfir dat- 
ing seme* called A f^rfeft Match, depends 
tin reliable dettwsry of the hnjtfhurws that 
KuHiner and mHJwrar Debro Hoeveriflar 
peiwikiilK- senrl Up rangier The other, 
R^hidir Qun^^ * » ijemirral-intwsfit 
mH^airii- thui (Hmtr.it lum-ly dolivcry to 

TSuw v«uv atfQi he awitetad delivery 
n ^, Hi |--LhjJju^J"r^miii'' I'.S Ev,,u,!n -m.t. 
tn mi ALUiitn tm«*Hi fin* ftihlWaa* Ex- 
prwi. Kastocr say* tha switdi to private 
jfaatawy Mrvfct" aavea akwut 5 cents wr 
iTuuniAnt" ^nd about fi cents 6"' 
towhiin- he *en<k It aa* iiKan* brttar and 

"JW deliver faster as well as for Ees* 
iuu»\ ■'• K.L-incar ssy*. "Ah* Uiey have 
betwr earner Tltt iportnian 
never choked bark to &e« hnw things wx<n? 

M k i! MP lh f l V!S* 

shiver down the npfeiM of T^-Uil he™ 
nffiriak wh„ r^, k^MHWar 

nrVr-jMiMM-irh- Me*ra|.h *™1FR 
Man* if. Oil ^VSth «AtiD% «* £ 

ifcfcnfd off part of the ration * leiu* mafl 
Slim In nw* »< trend ha* 

; M ,vl^5 i*a n*nlr .*f 3.^''*' ivlecnrn- 
.niiiilniiki* option lndyilm? few* and 
ttaB teiMsmL^ via cm ■* n * e * ir 

EETeipiw hav* dn bo^ diverting 

Hm t*iiuili(1 major change* ctaajpied to 

em ftnm ***** bUAtU¥>w= f , ^1 
TV ft*ud S*rvte «• «* PfTl^LlS 
ijki<lv will nilert on liv Ui+- indepuniitiiil 

5& * the "^^^.fSS 
"r^l>^^l m fifJ^iiJiJ It wn«H 

Tlie Mi ™u» Rtmcturv winiul irvttfniu? 



the sea™ annual revenue for the* Prftlt 
Service m the tiirrent ntp symm doe*. 
Srruill ,uui «uH.ltiiin-niii^| unmpunH'-- wuidii 
be yflbcted um?vEii]y, tcrwver, dfipociiitng 
nn tlieir mail vnhune a_nr3 the t3"|w MM 
amount of wcirk the>' do with their nutO 
bf*fora takif'^ n to Lhp pn^t orffiw. 

The kiwefft cif the ni?w rates wxwlkl fie 
Awmbd Up Im&tn&tBBfi with hvyp vuluz» 
df tnail ftetfravd tc the pcntit tiftke in n 
mititiffii that would permit fully Auicmuitat 



ery; eventually farvtog nttep ev^n funJwr 
tjpwunl for tbi? MnaJler TnjuSiin 1 ! who reuuiin. 
StiU. ii> rati- prnjTOAj hj» sparked mrifelK 
v^rfiy, with some c-ompkuiuii^ ihltt the plifli 
would tm&irJy male ^winnm Jtztd hwr*' 
aiming bLtfin«<H*- 

Amoriff the ijppcmsnt* of the F^tal 
SwiM-iiLrir.i.^ k.r.i-.r. Husrh^, j.rf^dc^l of 
Amertam BiafocM P*w* a New Tfcrk* 
ba»d aasodatioti that rt-f mnHPnta 840 wnflll 
putilihher& cif magaasmes whom rnaihri|r 




D aii ng - Ktrvict ownert rt^im wtwumr and Bi 
Thwm* H Ih!iniki Jr H toft ad wrtwytg dirttfor oj 



r tlti |i 'pmi. 



pnxwing. In «?iait™t, rataa woidd iw for 
bueineases that m-nd Mimll amtitmt^ of mafl 
rtnd d*> littfc* r>r thi [iii'iycTitiikri 

b^jHuif !N(c» to generate mafl It can handle 
^ffiiieiitJy. my* Um*n .Sudth, ilw Pbital 
Serx'kVii fttninr vice pjv^irlnn i'»r mjir^eT- 
ing, "Hie bottom Uae b, tf ywi want 
tiiiivi!raal titrvio& anij Uif lmvesi ixawible 
r»t^— and you'n^ iloinu; that with a hu^e 
ny^u-m I tv.le huriHI.-- t\iw hiiiiean 
|iiwe*i {pi mail a >var— it murt b* effldtid]^ 

Smith that if Uu* l^ud Si^nitv runt 
t-JTwrtJ^ly aw? autotTialkw to iwhtoa Ma 
tt will eontinuc to hue high-vbajnle 
^iLLhin^ nwtisawH tn mh'r fi inn- » it ilrln 



TinjpusaL ^Were literally fightiiiK fi»r <*ir 
MhM^ he iiayw. The plan would have a 
"rliwuitirui ijnjiaef m many KmaJ] twri- 
nwefl, twtahly th w that lade the eapubil. 
fty It* automate thdr mail fuliy; he 

of the bmmm oooaftufuty, the plaa'6 
approval bi no tain? thing. It wan submitted 
in March b> Uh- iteud Kate C omndwa i nn , 
which uTHl^r fefJml law hw 10 rrKPtilh* t« 
w lew the propwaJ and ejther a^piw* ft * if 
i^i.niiPiHJil ii'.iHlLtVarin»v- Ni tl»> I^^Ta] 
S^mrr Hmmi < rtwrnitirs Thr- rKianl can 
t]i*»n ai^nn'ts Hw't, '.r .uvr-jii n™k-r [>n:«- 
t4^t t^j^ etiitfiiiiftqcift/ti iiM^i'Tnnw. i Tldatwin&i 
The rate crrrnmjs-MTi m\ lit* 1 W^id 



MANAGING 



Service have ml always Men eye to eye on 
pricing nutters. In 1994, for example* the 
rammtokm concurred with & proposal to 
raise ihe price of a first-claa* at&mp to 32 
dfnts^ but ii rejects a pruptaeil far * 10 
percent sm^the-boarr! rn^ mm 1 :^- 
far publication* wntl bulk nraflers- The 
commission contended th»t *uiue busi- 
oe^s-mailer costs fhcmJnj riw further than 
proposed because the Itntit&l Servic 
Ur>' Ua\\ U.m-l shifting a ^UnprupurUoii- 
ate amount" afcotft* to fim-cksg mailere 
Privately, several mwHfldaelry abw^rv- 
era my they betftxrve tbc rate cchtutussimh 
will rwctimmeBd at teas* ftevera] adjust- 
tncmte to the nit^reoi^gajuwiiDTi pn>- 
prirt In particular., they say, publisher* 
of RmaU^irraiaihin p«rbxik3uWwho 
hnvc be^n own* (jrganiwd in opposition Id 
the Postal Serviw propowd than turn 
□tfwr c»u?gartw. of small-rdiMJe mail- 
er* — may win change* that wmilil aJkwr 
more of them to qualify for lower rates, 

To untlentiand how the rate ratruc* 
tixtinp wuulrl wurk require*, first and 
furemua, an uiukratandiiig of the 
current isyBU?fn and the RwtaJ Serv- 
iced requirements for procewin^ mail at u 
!« affjff 01 

Tbd^a lystein is based on cbraes of 
mid that wm c^tibBriiedfathemid ISOtk 
Ftnst^lra mall is for peramal aarmiunkn- 

bflK Second-eta^ mail— which would be 
renamn] prcimteti^ mafl under the Ftaatul 
Smrtre proposal— 4* prirarffy for top- 
ifeiUi or other pm<>dkaL-. Thirds]*** 
mail— which wijuW be entitled e&mdurri I 
jnail— is comm&rii)- the statu* applied to 
ruh j-.^i-iJiL' r.'^iieriab- tfuch aiihnwJitin* i±nri 
catalij^, GfidQdjt other Ctttagmiui mm 
wldwl far 'fomm m& a* pajetajftUl ism] 

In reran year* the RbU) ft-niw hi* 
offeml various ilwcwuiit* within the damn 
f«r motlere who rio part of the prijcearinp 
W*t putting their mm] in the system— a 
pnkctke known ii "Wk aharuijf k the 
nudlmg industry. Toe i*irpo*r k to bypw* 
a* many labor- and c<iit-intesahe "etuuJ- 
hanvUini;i»ijera^ifiittepti^ik 

Fur example, a oDmpwjy thai aanite bulk 
mail Ml gnaflft for discumta by *pmort~ 
W and towfltafc cnatt by ZIP code, 
because liw* R*tal Sc^^ 
ihui tyj* of mail directiv lo the portal 
brittle* ihut •eme time KIP code*. 

A* hi rwe-ni yean the Pr*tal Sttrvfc* 

Ll- J p-vr, ihVfcfrlw ir* iniLutCi^ML, buying 

tnachira* that mil barcodefl mno-cfct 
ZIP cod^ ami ft hu* aflimd farther 
drtentinte far Uinm^ thai ^ h mail 
that airily bear* the aiclea. 

Bar<odwi rwJ H» Etotfal Servk« 
P**Wy. iaja Sratth by ulbinrmK mut^- mail 
to bypatin latjcir inlwwrv^ letij^-|trix\^tin^ 



REWARDING EXTRA WORK 

Undcf Ifts U S Postal Service's reclassification pian. rates would generally de- 
ciine far companies thai prepare outgoing mail to complerrtM the service's au- 
lomatloit eKoriH Qtlw companies woutd experience fate increases. 





Dfifliee 01 Prepar-ilton 



Eip«cled Change 



BUSINESS LETTERS, CUSTOMER BILLS. AND OTHER FIRST-CLASS MAIL 



Basic prasoned 
AuiuTfiitea 



Nn cnas>p 

About 25 earns man 
per ounce 

About 3 cents fcess 
per ounce 



Regular pfitiodoiis 



tafcatn 

service 



Sirvgte pfec« with Piretn^ass stamp; 
no preparmn. 

HQ or more pr«ss grouped by 
geographic dasltriflftKLn ancF 
nticed in trays 

5Q0w mm daces groupad m 
bdr-ccKteO ftf ir*ir destmstvrn 
and ptocwJ in tniys Th« highei tne 
de/hSJ^y of mil It the destination, points 
fte grtiftsr 1T* discount. The towesi 
rate is tor lotos prepOTiS (IP d^inrft 
^poaWca^andiiraidyln 



MAGAZINES. P£HU)01CAtS AND OTHER SECOND CLASS MAIL 

A*wag« 17% hinhcr 



V.iihr ^. |ji"iSJji red and !)iiiifH«'J 
lltscounrs rur hi^h-deniiitj 
iTHiyrms, wti lowast rJtos for 
mil sorted by canw fouic 



AvangalM loner 



r mu5t meet much hogtHfr 
sttndards pertaminQ 19 actvnr hsinrj 
and ciiCulMnn, dawfty o< ml 
it driver* pants, rwftng-iist qu^rav. 
mts utjwf miirtun. to codes n 



CATALOGS. FLlEflS BROCHURES ANO OTffffl naAO-CLASS MAIL 



Banc pttarM 




A| IMM 500 p»cw Of 5i0 pound* 
pbced in trays m vscks wruwi try 
dndrUQOn RadM^r (or 

U.nh, ^^.....111 

tqfHmWKf fiipng^ 

f» hmef-wed peca* hmeoteA, 
QWpaj bf daftnatttl Hid 
ptaced n1r*p.fUnkNmlor 
Nqh-denstty mailtno* ixvtiridarty iTkwc 
pr«darad kn prntai earner dafvwy. 
Hiitfisaisfi ^nw': f \ : nf% <y Ofii^ri 
r,.nii.ryj j pnsti^pfOCeeaaifl laciiy 
neat mala Mwerypom. 



SOtflCE U 5 POSTAL StttVlCI 



motepatfMce 



tost net piece 



wcirk. White it costs $40 to have pwtfal 
worker* sunn 1 ,000 l*Ui'J> hy \wi ii u..^, 
<mly $4 if those same tetters are sorted by 
i bffwhde-iraidiiiy machine, he saya, 

1 : in U-r Ihr- m.-!4^itlL'ri?ii^i omii..^u 
discount* would be intended a tiep fur- 
ther, ^Subclftsaes" would be l^tjiUi^IiimI 
within daa«* of mail with different rates 
esUbtfrhed for mailer* de pending oft the 
extent to which tney prepared thdr maD. 



Among small tn^inwfaf*, anftie would 
benefit under the plan. Many anmll firnw 
are large mailers wid already fully pre- 
jiare their mail for aAJUimaled pmnSMinir. 

Also, postage rates have cLiriib^L 
firm* that moil hi relatively ftmtilj ijujHiu&es 
have found way* to achieve at taut name 
aaving^ iflOftt CJimm^T hy hiring outsat 1 
vendniv tih n>E3i;ningkr Owjit mail with that of 
other small firms and Lht'n pre/mur it m a 




AiriontaUon is i to* ^ e ^ miU ^^^^ i X t 



•-*artino maehim-n like thin tine. 



Coopwwl wtth current ^»^P^~ 
{» Jtomtod wbctaBM would * ev™ 
mm frrontoto ft* fcuta™"* 'I"* 1 ' 
ifv. C9« chart «n I'ftRe 34, \ 

nuikr currently HM* H*3gg 

r : ; ; lhP ,1 * -,m,v,.,m, «uui. 

,ruufc'r mukl h»v« t« *» tie daul»« 
LB .rmJ Jin it«n to («eb Houm «» p?J« 
mSmm in fart the | OT f**ud 



way thai, qualifies for portal discount, 

Ynr exmeipK Ail nan Fmlertrk*. 
iiwmv of n hiiui13 pizaa-deUvvrv hij^r-- 
in Provo, Utah, joined other loca] \rwt- 
chiffith Ln moiling coupon* weekly In a 
uteRlv env#h*pe. Thii mone> -wiving pro- 
motion M'aj achkned b) cuRaRPff tt ^ 
1 joiiui direct mail company, Advo S>>l«™ 
Ine^ of Windier, Crnin... lo presort and 
plaOi bar coAm <m the envi^apM. M Jf 
rn-luj^ificjliiiM briJiijPn I m3k-n j.iili;}^ uhi, 
down, then it's j?win(JC to kwwfit lum* 
bog m the reduced coaia tmpmmf m to 
tui by A^* ft»denck> ^ajra. 



II ■ «■■! !' • 

I flifipuri mliiiiKificatfeii «^ 
■ milK 1 Fair that they raiHw nh^ 
%0 fi, llnondal bendfe frwn the 
«i£ra w«irk tlk^ dr> un thdr niailta^ 

Stuk'rt Krhiiurjd in fuv^ltMit *if 
BdQUid Stsientttc <X d Warrlnuton. 
KJ,, flra that ua» ouafc^ ti» ^JJ 

ljdwrjtiiiw and uther dfetrtiL He potato 
gut that uackr El«* t-urrtflt flrlten*, iwjnw 
rf tbr kwn*¥ llw Stiwteg wvert 

i.m-llum hit- rotator aw har^ndwJ fnr 

imwred fcr tnafl thai b «ri^MBali» 
rrad^' 



Hation'sBusiness 



MaiUclKAX 



Get the Facts. 
Right Now! 

Sm ^ 1 1 -B us] ness I n fi >r mat ion 
Instantly Accessible via Fax. 

UirketFAXservk* • H. 
frivi"^ you quick and r HIFVU I 

Reprints 




Lrifi^nnalinnyw miii 

].] ntwL ^ VIA null 

You can new carder 
articles from Satinns 
Afljttitnw and npwfvv tfeim 
viahxjfu^onff^/ 

♦ Artlctes How Available: 

jUSScw article | 

m$ Bftwlas More h Mag Ltti: 

■dMtos arvt buM ir Iteatvtty by timing 

4iio Khaki DKlaratlons 0! liidfl»ntanct: 



m\ IttilftftuasE^Pssui Raftc Plan: 

* TTie PoaM Sard's proposed n*i 
rttnxuffwy mild raoci some *ro 
Tiitimil tcflS ana flri» offwnii' ■ 



RnrfilfudanTwl 

* EAapramn hj^e many piacas. lo lifn ror 



♦ Best-Seller list: 

ynaRS capy of IK s SiK'aaw 



• How To Order 



To nnfei: call iciU-frm l-JrtO-Tiffl-TiKI 
and en1i*r the nyml>er of tlu^ ftTpda- jnhj 
are reqiMttag: trutft atter yotir credit 
tsard number* and fax numbcE Tte 
artk'lc wilt ami v wiLliin numita, 



Call Now! 



Inlft 



/riHi-m* 1-800-597-7363 



Narj-in* tin 



MANAGING 



s fa- thinfot the proposed necLuuHHUkstkiti 
TODiild make the postal rate strwture more 
equitable. ^Hrebftsifieation b definite^ 
more favorable t€ u*** he say*. 

On the other hand affialMnisinHw awn- 
uj^vd^appt^redjww^L-irbr^ contend that 
firrti? thMt dotft mail In lar^e quantities an- 
at a big disadstmtatfe, paztkiilarly Ef they 
don't huve auffiriem density nf mail at 
de&very points to qualify for reduced rate. 

Protests havr been iMirliciiiiiriy loud 
among ■small firm* that use second-clas* 
nuul became qualifying ftr a ^ krw-coet 
subclass calftd "putilkationa wrviaT would 
require that at, teairt 90 percent of a 
puhlfctttJoft s copies be pre-ixoidled in 
groups tharing at J^wst the firat thrw 
ZOkinle diiat* wtth no IbwPT than 24 
laece* in each bunch. Gary Thee, president 
erf Mayhill Pi Lr . I i^iu, .n* i nc, a small publish- 
ing cotnparry in Kjii^tet/jwiL, lad., 
there is no way for moat MnaU pub licaiion^ 
to wwt thi* requirement unkss they drop 
iwtwcruwrs in rural areax 

ThoeV puhttcatfcan, Antupir Wmk, aends 
out 70,000 »pEes a «^k. He Hp that b 
qualify far the special jqMju^ the maga- 
zine wroiW have to drop jiniut 1,Mh, 




The QPlI in u worr nua?ju?ri 
Srnriez f afl^tf Lowii SffuG/ 

fvn-ntii* tor rrtnrkrJtiiff. 



jscribera m areas of !uw arculatioti denrfty 
The alternative to dropping jJubscritKiTtt 
woidd be to uae a higher-nrte mibdii»— at 



mi additional ml of STjutyGfKi u year, he 
;-:lvs. "TV irriUitiru* llur^ tn me in ihe 
Postal Service Is lunching on thing? that we 
have no control cvee" 

The ftatal Service, far its part £s 
pnaiusdng u * mwih te communfeafcfciri and 
education i."irai|.o.i.Ltr)i" fr on -^cviiis** available 
under the restrraturing plan if it is *p- 
ditmd by the facta] Rate Commhwfun. 
Lia-i J fiL-lrict potflikl official* will meet with 
fimall-buaine^ manager* who wish to mini* 
mi?* their mail costi^ Bay* Henry CL Gtfft 
manager of nwB standard* at the t W-fcJ 
S£*i"pTlv <To It-am nmtv ;o>nil. u hul you 
do if the plan it Qnjilized, see the hon bolrm) 

Meanwhile, one tjf th^ higgHrt critic* of 
tb*> fJii .|m*mJ i-uu- dL-in^ L > ihr 
Itate ComiiLUsiiHi'.-i consumer advocate. 
li:ul WUhTi j- Sbt- tb=i! limine- tJh- 
ftirta] Sfittk* i«w a rnon<j|Mj]y 00 ujirt-cka* 
mail ildiv^ry, it #hrjuld bo nHjuired to koep 
W fur idl inoikrh— even those unable 
to qtcatifv- fnrautnttmtkvn dlnrountiL 

She abo ciuentiore: whether the P^taJ 
Service can retain ItA hdppw cuHtomerfe 
K-i'Ti it'll ^'iwiuiis th(*m hwvr n*tf j H "'[f^m 
vvjiJit NTMU'thtrip snntanth liieme, wnj'n- 
phi to fax it, H WHIette "The vcr>" 



Ways To Control Your Mailing Costs 



Hen* are ways y^ti can mipnjve yijur 
t:liaijces uf ciJTting cu*t* if raJte-- iir** 
reclaHftifieil und42r h proposal by the U.& 
Ptwtal Service, 

Analyia Yr^ur Mail Slrtam 

ce til era at ST, rlifitriet offirtw whi^rr, a! nn 
chAiVt-^ Kf^alLHt* will lieJp y.,.u d*'b>r- 
mlne haw your eoete might chaDgt under 
TOHHAflification, You can also (earn how to 
ijuahfy for eadsti»|f frctflal (H.wnant.* For 
the number of your lucat dl^triet ffficv, 
^ ^ ftlu< 1 Pii^e^ in your telephone 
directory. 

TVii. ^iflTviine cumpiLfiie^ nflfar prs-Hlurt.- 
Ihjit can hpjp yon iwe a pmonni computtf r 
lo evaluate [»t«n(ial t't»i change*, Both 
i-an be ujied with Microsoft* Wlmitiu « 
"jiemtiriKr fcyat^m, 

<)m* nrtHnct i* Th<? K*rLa**4ficfl£ion 
KaU-n pri'.^'ri at S!>'J FW Lcsfurtniitsqii. 
contact th^ manufacturpr. iMer Mwcire 
S<iflware in tViulrto, s 'ol«. : 

The otbw prodyct OMtfilHpil Re* 
form NnrtpriM; SlaiJ, |pn« lut ed by 
Window lttM>k [nr.. uf f amhrMp**. 
"SIjl-k Hoft.wurH includtisi ii ITree opurnid^ ii'u 
ri?rljij=i?il3rntii>n pUn (liat i> -tWUllcanLli, 
tllfier^ir. frum what \iah \wr\ pnijioHed i* 
ultimately approved. Call l4NXMiT0. i i i-IMI 



Frncf A Good mil Service* Company 

For .i ■■■ ntcaJh iii:«>ut half act-int l<i .i 
cent per piece, a oia^-^rviei^ firm k-nr; 
prepare yritir Ijuin-r maiiiiii^ 1c <|iuiiift I - -r 
Icwer ratal. Tb flnd a venrkir. *n>t rmm~ 
tr^ridaticfnc frt«n other biiMine^ wnwii in 
your c™mwiity r Y<ai can abo look under 
WMng i^n-i.rrs ir, I hp Yflhm lluf^. 

Build A Satlttr MailtnoUtt 

Cdm|Htf er wtftwiire ram translate your 
mailing Ibt Into a stream of bar-aided 
laWLi that art.- already pmuii^l h\ ^Tl 1 
code prmidwl that you ctiueri ZIP-plu&- 
four mformaliflffi for addrww^ 

The followmg package w Wndrtwia- 
rt>mp;ilLlit»' ,kin I ni+H-t h.n*!:il S- nw> certi- 
Ikndon utandaroV far weinllnpr 'Wit <W 
adldn^e^, A] I prieei mdude quartef^} , 
#ijft"Atirt* «jpdat«^. 

tVodmt capabllkkM vary, «o be «ns to 
ihxp1<jfp rh*-> markd fcM«f'»re nmkir^ n 
purchase, 

f iftmp 1 SuFtH are Inc., of LunhuiiL 
Mrt., oflfr-n* ArcuMiit], which tohIj? ?U^"i w 
v*-ar rail ! -hihi-^lm f^^fr. r pmhi^ 
inform ution 

hwt^caft [»^kTop Mm>r:Ui L- it 
ftltudl-tiuairh-s-i iTiiiiUnif Iwt prvuhiL-t hy 

Jnc - »f La Crnwt, Wla., tiiat 
^t>&£,i!»n rail i-vifkS.-ii^i;, 

P1»*J Biywi^of^taniinrd i onn., 



i .fairs .SinartMaitor 2.U. *tar(in^ at SI .1"" 
Call Ml: ItikWKSfl.hrtD.fuvMlWtTi. 

Ext 4m 

Group Your Mall With Other Businassss 

If you uclvertise Lhnnigh Die mail, yim and 
other finTi^i run tvi>rk ihrcnigb n vendor i 
mail cuotJTJnf* untl annduncwntfntH Ui- 
^tether in one envelope. Such vendors mail 
in bulk ifcml pint bixr cixie* on materiwlp 
U«fiir*» turning Lht-in over to the FVwlal 
Stfrvtce. Compile* thus benefit, fn^m 
porttiJ rate* lower than they would be if 
the firms imuhA nti I heir nwn. 

INi'oawh %'enilorH an> \ih o Sywlrnm 
|m% i jf Winclhor, (^nm., stud VnM'ak 
Dirrct Mnrketinp Sy?*lem^ lnr_, «if 
Largo, Kla I jkhI f ■ffit'e-H ol'thesp i-n!U|ia- 
ni« and nlher* can bt- found hi lb** YpIIuw 
!^u*e#i under Adv«rtMinie— Direct Mail 

Co^tldEf Allernallve Mail Delftvery 

[f yuu mail periodicals or aoS'ertitfinic 
j[fe:iti'rialj- ami an ^ I in u laryt- <ir 
medal m-^isM fc rl ctty. yno mitflit Tunl 1<h^jI 
Hr?or JhalraraiMjv^r^pmiM^y^Lij iruiil .i" 
| ksa ctsfft than the fts^Stfrvic*. 

Two soch firm* miv4« r>iH*5i expsmdm^ 
rapidly into muny inHrofn»3iuin aivan. 
cbur, r*ul»linihrm Exprr**, r*nmd^l o- 
Tlnir Warner Inc., eari fa« reacheri in 
AlIlmU at WH) 421M^Hl A second com- 
\1ivrnnlhi' I'onifd iJrlben Inr.. 
C jrai!icl li-ipk«U r Midi., vai'. W' rejflu'fJ M 



iTmfl|lh«l^t^S«Mcel«tr«n|f to capture 
will leave the syHtein for irther reason*" 
She adds that, if rectewEeatkm in ap~ 

[iniwil, rWliT miitlcr-' fulurv llltl' II! 

craws wfll likely be Bleepw than they 
would have be™ without the chants That's 
because the establishment- of a subclass of 
automation niaflere would result in (hoe* 
nufkta' ctwi* to the gflfMtn l^ng atuuyscd . 
separately from the eosta of lew-effidcnL 
mailer*-. En efieel. luw-vohoiw maflera* oo*t* 
to the Fbetal Service wnuW not be oSst by 
thnie of higK* 1, mailers the '"-^'n 1 ^ 
they ere iww, »he s^s- 

Although the ptipiwctl tvdsuwifiratiun 
has both idvoctttes and opponents. 
jtu» abwt everyone who » close to 
the Hitiwthm atfra* that the ftatfad 
Service must somehow twewne mt*v mar- 
Itet-driven to compett in the luture. 

Prfvate enrrtas w dominute the hot- 
k, i r,.r tmsniiKhi and l«™Hp** delivery. 
The I Wd Service eomiWUKfeii^v abottt 12 
herwut umlftpeiwnL respectively, of Lbs* 

markn.-, Li,i -' ' A**™*- 

ine Qflk*, a eon(pt»ak>nal agraagt 

In n 1WI2 report, the CIAO sbU growing 
■Wtitico la other aw* ba mm 
thnwt to the long-tenn viability offte 
PwtnJ Service-*VOT Um*** ■ **** * 
monopolv CM flrat-cla* nnnil ami *ldre<»>d 
third-date hub! About half of the mail the 
I^uJ serviiv km II-* * firrt class, the 
reran mk\. but 0*« «»**?£fi** 

Jk,' w ilv -nkv i" W|i Eli eurt a 
whfc MirtimiW to offer ■Krasal «rva* 
The report «W^J h ^ - t fSJ2i 
at*. the second and third el**^ wfaoaa 
I tun have almoKt ikwblml 

■The^AO" the PLTirl sLiifiii. "Ik-U > 

I that to the toiwi «* denuiMl-tauied 

* DOt Rh«l more ™ « 

1 jtaemn to be cottMfcn.-d in rai. 

laaaihg, the ^S^SSHS^S!S 

^ market well : 

mHrk „, :„,1 .h* .ir,, up the 

{l;;,;^,. ..Un,,,.,:^,^.-. a 

out the Pbsutl Sendee. 
■[!„■ ]V-lnl - r. ^r !>-. ■ -■ 

» a k«v any to euatwl ewta *m ttm 

Miu-i-ir.lhmi >-^' ;t ^ 

STptirtal SenKT ntaw to -Jtenrt 
nl.litL.HL.Ll SI htltior; fur ULsUJlaUnn »l .>Jl«' 

rtljlH * in tuW SH«Jia centers ^rid the 
nation. Rjjnvno *ay*- 

Hut oAeUo KknowledBe J»«jQ 
uot, u ma the aaiawa- to uD the FbfW 
tefioM ilk Mare than «> peroenl of it* 
S^Uiml «.larte* ar.l t*.adlfc f«r to 



Automation is not me answer 
For all the ills al the Postal 
Service, its officials say Union 
contracts make it hard to cul 
the 729,000-rnefnber work 
force, despite the investment 
in automation. 



72^,000 employees* CdtitrwlR whh unit** 
httvt! mwte it ififfirutt Id mlutf Uri* *urk 
fnrqe, df^pitf? ilw im^estioent in BULarrLuoniL 
In a matt thttt could rasarerbate the 

Ih-izkni r^scntly ifrntiiwl pesy increases cror 
t}^ Mrit four veiini to members of the 
TUttWft Ittr^S unwffL, the Aiiirrkjui 

Puetnl VtrbrkcTa Ufifcm Thut nwve plan 
pmrnfjted 6^r/i^ :V/^tiVr?t Rerieu\ m 
unholy newpjetlen to forecast a 8«>OTit 

Tht- PltectiiJ Sorvk^H Smith < ni|i>iaaiim 
t>Udi s-RsTnid iinit^ rpf ruU* w wnJy the frm 
rfli^i In a much larger plan thut he wir 3 Oflw 
iifficiiiJs huve for imiking iJk- fbat4il Ser-ifv 



more iHLsineyUike. Thp m^xt hip ^jail. \iv 
My*. cntifttfltH frf 1tigji>ktivv reform* thut, 
■ithtT Umga, wrxLlki tlu- Vm^l 
SioTirt* rnon^ k^ ifn.ij^t* tit thf htwjriiiniJTl^ 
Uible in ortkff to cuntwl Wwf ccnttiL 

Daccintrolkd lubar costs, in udditian to 
ongoing niKLcimtfr complnirvr^ libocil uri- 
timi? ckilivefy. have ^r>me twdustry dteen- 
ty* foreriiiMinjf a tnxrt criria for th<- I^nttd 
Barvte, siijb Gcoe Del Pblitcj, presiduait 
rif thi 1 WLiwhrn^ton-hdseil Mvtertitihne 
M*il Marketing A^x-Uiliou, which n i pm - 
«f:nL§ maikrti of tJiirH-ritLfty n m teriu U ■ ■ ■-■ 
Krutip su|ip(irt« .recUfldficatii.il, trut it ilLho 
push Laier on for letffcltttiv* rpfortiiB 
that gtnerally wiHild mafce tJu' wn r ks? 
mure reapoiwa to the ninrketpliict\ h« 
HlMi 

niw Uj jntrvitte mail that the FMal 

Dd r\tlito sayK But whether ih<« hiH4jil 
ServkT wiHiki Minkf h- n^'ruli irpuraljnu 
mare tiffickitiL, he aiick. ijnly time ml] idL 
J3ays Del IV»Btct "Itedai^ic»tifin ^ the 
hhort^erm fU tart not the hm^rm fix that 



■ 

♦ 



7b vrdw a reprint of 
thrift tilAirfr Apjr^f 77 
for u /or crjoj* Ai^r- J,-. 



E>ori*t miss the boat! 

Exclusive offer for 
Nation's Business readers 
heir families and emplo 



•South Pacific 
• Kuropt h 
- \laska % 




VI. I, MAJOR ( HI ISK LINES 

I "WK^Take-Qif is iJ>c firsi CrutM: Travel Agency in 
Americii to offcr a One Million Dnilar Customer 
Payment Prutcciion Plan, li safeguards y*3ULrnKHiey in 
v -L Kiu until sailing date. insuring you woci'i miss the bom? 



Opt^n 7 [)a\* 



livings & safety cut I; 



n ■* nli llMm 



f-a00T4KE-OFF 

DIM Wt' Hid Atome. H UwiicfUde. I t. 
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Small Business Computing 



aural** BuskwiK* [toccnther IMFi 



Utility pnxpxtmx tlmt enhance Miavsoftn latest ivpgrade; a 
modem for the highly connected; a printer that does it ail, 

% Albert (I HtAzirwr 



WINDOWS 95 PROGRAMS 



Software To Open Up Your New Windows 



MicictsoH Works 7Wc orh-nttii 



Whenever n i i> v k' r ^ h-i smfsaLtra- i j h r ui : . 
system is upgrade— whether it bp Apple 1 * 
Macintosh, IB NTs OSffi, or Microsoft:* Win 
daw*— nm? Liiing eh nearly at certain as 
iieath sinn tascaK As soon an the op£rtide 
uppears on retailer^ 
shelve*, new business 
lijjplicaiinn and utility 
prop-am* to take aavan* 
tape of it aotm follow. 

So if* nut surpiTssng 
'jui nJih.iii ik rh Mi- r 
WindowB 9ft not yet 
three months otd. a ma- 
I»t of iJtlt_^ prop-im* 
ins already on sale. Each 
take* iifivjjuitjige to eome 
degree nf the long- 
iiwuiteo 1 openiluni hV?r- 

tern's speed memory ■ 

mraa^KmenL wmmtiju"- 

i'MLi'in-, nu>;:r wj^fifcunt improvi^rm.-tite 

over prevum,s Wind™? versinn I 

A Hi-lptut Couple 

Two of the most uhTu! new ^nudl-bi^mef* 
pj^ftams are rjublkhwl by Microsoft it*el£ 
One is Microsoft Work* 1.0 for Window* 
^ tt includes powerful woirLpj-Qcessor, 

modules fur & jneftafl price of $o44Ek An 
»Htt i pn a I t85 huy& the eompoct-disc (CD> 
vi-rsinn of the program that inchjdfis Book- 
shelf #i p whkh ftjnastft of abridged versions 
«f ei&ht standard desktop reference Wttrkfc 
Works mata* a flagrante first LOifm* 
AbirH-bu^y becaii*? < a f ft* atrafefitftir- 
wtotJ, tisk-oriemed surtrnp smen— tiut 
ifs worth mentioning that thp mora the 
software is used, the more tmpmiwe it 
becomes. Noteworthy are niimeroua hrip 
feature* god its sharp printed output 

EtrtiaHy improve is the other prognon 
from Mkri«jofL PuhLUhtt CD Uduxe far 
Window* It yji upgraded msion of* 
Microsoft deiuslop-i^bushinE program that 
has a ^haumtiiil frjUiiwing among HmaU- 
htJeiiiess people- 
it has tkeen popular from the start 
hw4t»e it ha* made it earn) for amuiinir&ta 
produce dtpaoDezit^-r&nKiiifr frwo nin-of- 
thp- Enia (turfes*; card* to ejwait^hing 



hrt^ohurw and hjgtily fityhBiifi nf^^det- 
fcers — that look ais if Lhi\y were produced, by 
Ijriiplac-iirijT. piijIeKsiuiuils libin^ lii^rh-L'riii 
(whlMiinp prf^-om*. The veraioo, 
which retail* for J79ife P is even simpler to 
itkHst*>r jind more power- 
l\d thain previot^ otitftk 
ijjit' aidrurriH uddiliofi 

is the Peaign Gftifery, 
whk*h }kt'lps user* A^kvt 
dfa-tinctive yet caosistent 
oomhinaUnn* nf puhhea- 
lion demeiiH sva^og 
from nuisthfladh to hesd- 
tineJL Anothfrir ramfKJ- 
T^ejilis u set of Lodfi thai 
eoHtiJe u^rsi to color itrt- 
work. photographs, and 
other publication ele- 
rnenL^, wMk 1 (!Ujitionit^ 
ttgHitisl seliMifj^ cumbi- 
nihtiDciti t-htu wimkl jiriot poorly or simpLy 
lo* ik utrLy 

The CD ftbo ^ntubal mar? than 
fijfH'':^ i»f clip lltl <K> ^TMifaws. Load iJwHtL 
100 fkncj- borders and uther desigo ele- 
menth ftir pubUmUii dw. 

Faster Faikno 

\ major impTmTioent in Wtntluwa Sfi 
over Window* 3-11 Ii 
5ubsl£tttitt% better 
support fur 
catifjns fLinrtioos, an/3 
lK»Jnna Corps's Win- 
Fax l*rn 7-0 fax mjfl- 
utov rVnr ^"iridom 
Mkc% pi-at Hih a niaHiS 
ufthiHUTiprm^nwnt 

The nld venoanji of 
WtnRii Pm and Wh> 
dows fet m nend or 
rwero &3ws white 
ninnins other ^ifi- 
wyjnt? Kuch as uprvud- 
sheet prupnans, but H 
ttltpwcd the proeesses unncvepuibjy; 

These ftkmdtaji£ou* qwraljons — call^l 
injJritJiwkinK in ctimtjuu-r jjw^n — an> nidi- 
caljy fester tn the new Windows 9& WlnJki 
ft* TXI «tttt&lna^a^bBa«» of inrp^m- 

tr^" 'f|NT,iL;.',,' .N !-i ,n d 1h ..h 



Micfosort Pu-bhshef: r 



rrnnfir^v^ion technique i'n?m Lleirinn. 

Olht'r in4ow[>rl.hy Winr'iLK t'nhancv- 
nk'nU indude beUtr l^HnsmiMoii of Kri^ - 
8caie images sueh a« pbotogmphs; harfi- 
cupj r foiifirmHtiona of fax tranfaniflsjaop, 
which are metal for hilling imrpcaa; fax 
preview capubuitkis^ roo^jccunite optical 
character rtwj^nitkin for easier mnreriSDD 
i-s" itifuniioK fapi b odttaVble ^pmMfrfo 
rii'.-rf uod easter^o-uye nucer ptun->. 

WznFux Pro 7,0 tor about $15; 
pricing ior upfgrudinp t'rriTn an osLrLn^r 
vtT^inn w avLuiublb^ 1^ cjdjio^ I n -Inn 

Expanding And SweltWng 

TVvj uommott— Htiil l«prw (Me^-eritifcll^ <if 
Windwf £l r i smrl iu cvimiHuijon PSus! j.urk 
that Uh> much nard-cnf>k space is enteo 
up by a LDmpleu? Lr^iulliiLioii mi'in- Lbiui Hi 
mt-j^abytes) and too much mefnury (ei^ht 
irsi^nhvti^ri nr mono i.- mjmn-wi Jnr rlfn-it'nt 
o|ierution. rSut twt- new, modetfJy priml 
utiKty jcograms can nudce mon^ disk sfuuie 
avTuJ^t*le und ctin r^treieh MieriLt^ry. 

l(rinovr-lt 2; by Vertisiaft Siy^&rnsv cot 
LdiL- Lih i ipgndt Asfiteanl tii.il iiurtjili'lrly 
remove unneedfd remnuait^ of Wiodou^ 
l\A 1— many ffles with the extetabtM * Jrv 1 * 
cind ".am." for example — Ufioo r*in^pJednn of 
a Wbwhiws l#T> Lip- 
ejsij(l<'. MtirwiviT, 
prii^iwi'fi JSncradedKe 
Bws pnfmha njni- 
|j[!-L-« n i m(A-ul \*i iit.'i'm 
than HfiO old DOS and 
Windows prn^rjwru* 
you may no lon^r 
wish to use. And the 
Stmre-lt and Thins- 
fer-It nuduksi make 

II «',LM to, n'HjhH'- 

tjvei^ t-timpraw seJ- 
dom*u.*eii jinj^nuns 
;uifl irstfirfe- applica- 
tions to ppfjy 
for rein^udlation on other m^pMtn En 
flhtjrt, Ulis pnrij^TOii. which costs nborn $7M, 
doi^ ?i lul ol" ini^ipUuit j^runl wi -r-k wr-li. 

Soft Rom by S p \licruQyB Softwam 
■I'"- -ii!-. ■ mi* thing •■irwrJi pp'fi«iU^ 
<iry rww uiw . b ut it dm it wdL Although 
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COULD 
THE ANSWER 

TO YOUR 
ACCOUNTING 
PROBLEMS BE 
THIS EASY? 



Mutton* Bwtnsi* D«m«rn:r 


■ 


Wiwlnwn 1*5 i^niLiLfi imj Kicking, ranh 
riiiniriu I'lViu'r^n hi.-limh.^ memury in 
additUm \o im- >uhsmnT.u±l chunk ccraurawJ 
by Windows 95 itself. Ewn tf yuur PC has 
a(glrt megabytes uf memjoay or more, 
opening multiple programs, twmlly mul- 
tinufllift ]Tr«kTftf«^. ulUniiildy -wUl prrduw 

UJl jTL^IifTli'l+'IlL Mfc'ElHll.i ''I' " >!■ ■.-.. 11^1 . 

Why not samplv buy and install more 


memory? Al $10 to $50 per megiibyLe, it c&n 
b& too suspensive fur some user^ 

SdflRam fl5 can't phyjtfeolly riuuble rjw? 
amount ttf memory in your computer, but ii 
v, ilS h«lp YfHir PC juhJ operating system use 
the int'mury yuu Nlivh mmi- i«iTn'H'iirJy TV 
price you |jay for this- ^uh^LuntuJ ni^mcrry 

|£HIm, J!| ■LIl'iTLLUJL w h7"J1L*UUJ-1 Bi ft UlU |JiJkT. 

of about $50. is some speed 


HARDWARE J 


The Communicator 

lu tfn-iHMTipuu-r iiHiu^trv- itV vrmj iji:it l^h) 
things came to email ppckaget TOtn» tte 
2iCH Ciimnuinicjitnr. ftm Simple 1 Techft&l- 
qjy Inc.* tin uU-uufpofle rtMnmuiucatiww 
iLi'Vicr kir l:i|H"|i i'"ni[iul.^i>. it- small 
Hie— cot much Urger thuit ji credit ea^i— 
Im-Li*-s imr^nilNiir fundJonjiulvL The 


nitunuuJ aeu* it up liUtmiiatkttllQO 

The CoramunucatQr hw» a suggctftfid 
retail p-iee of $460; theskimr but oijierwfee 
ult-ntiLnj UA ComniuiiioitDr retail* for 
£i?r>. Tm U'Lun wtorthi^r LuLiplj're w availa- 
ble for yuur ceflulflf phun& coil HuripJe 
TechnoioRy at 1-800-307-7330.. 


A Fun Printer For Home Use 

JM. *l H.I ■ ■ fr 




ble f.fivif-jreHr t^ar- 
mnty 'r ami Uphtninjr- 
Cust niocir.ni for effi 
cient ermnecUfjn to 
your oJIkt' network, 
urs-ticje wrvk-ttf. Lhf 
Internet, |j r any- 
wheiv ("Up whiMi 
you're Jtwd, 

Likje roo&t luptnp 
niOf!emfi,lb<?C>imTnu 
atefttr can aenrl <w 
^Jve fiixes. Bui un- 
like mcM. il ™ dmi- 
ble a* A ftiU-feaimwJ 
vqkestnall ay*ton 
Lhtii can even page 

vou when a n««e * ^ ived ; lt ™ 
(w conneeud to mmff pcpiliir 



TTie 28 ! Cormtvun^ 



ofatfflmp^vifitteqti^ 
or il^ lYwponiK? when 

^nii^gg^^^ 1 * 
Ll , ir .MiLjc-i Simple TL^ 

nolofiy' fl ^sp™ 12 ^ ^ im " 
prewH'O when a uidit— 
thrush no fault of the 

mtiOv Jin'nu-Ji^d by our 



whkh w»» 



Miill in tht? Uisliw piw^^ 
Sirtspk- TuchnolnBr 1 * t -3 *" 

nO^Juit LnfoniuiUon My 
phnnt-, worked until they 

anrl tbi-li ltiU^J wiLfi u 
^kition. The Commuriica- 
tjcsr hflf heeti WiprkiJi^ 

HH^J,^ : JIH-i ■T[>-I]1M-J 

v^rsi'iTi "I" VVic]d*'w> 

,>.C..iLnLm^ lhi l <"iPilTlT!SUlLt- 




piintern jinKtur'tni My < ':mim rnmpiuuir 
Swtenifl Inr. hjnre Iwn umnng tho domi- 
nant players In wh«t^ culkd the amal]- 
ofQmOifiim-ofiBce,, or "M4'»H<r imirkm 
Product engineered for thi> market grainr* 
sifty p_ a rforni h>*U iinmi^Si mu\ jinc iJuruliii 
•"nuu^fi friruse irs mudl busiiif-jwf-s, hut 1.1 u\v 
m Snespeiwv^ «notigh ti» ap|ieal to hnme- 
l-:^-rl .nil- |in>fpcv.'L<iry. 

A new line of inlyet printers from Cams 
ri.-. l:- rriM Si \]V \ i>M]iiiremiTiLn T\v prinl 
ers ako nunc? with softwart thai rruiki^ 
tSteni h blusit iVhr hum useu Thu sofbi'are, 
wlilrh onmus nn (."IJ. miiki^ il pjl?v to yjnnt 
tMfrythin^ fpim greeting curtfa Ui T-^iirt* 
to rn^-hiitch «fvnn« pnttA»rrji'. C'an<in 
hofK^ thin bJinKvurti'^nwarti cfjmhiiulitm 
will define « new ntBrket that ft calk 
-SOHOME^or hmulJ .ifficiinnfrni? 

Bjistii on ^mtif jiiiiin [HHkiv..« i?\|nfrienitih 
with th^ OLiiinuiLHj pr ». | 
mi In the lira?, the BJ& 
Cmion^ hrjp^f likely 
wiUbeiwliwdTlMfElC 
4140 provide* ntsu-iy pht^ 

Ujrvaili^lic i-ijLii[ ;iiv sK'iAl 

ftp cn.vf.1 hiiu-k-urul-wfiJli' 
|jnn1ju>£ in rr^i>hi!jfm of 
• f JM by TL^ dutn |*r ltn:k 
Tn*:- finnii'j- ii^- nWiftwh' 
hiimllcd ev^lhini? fn>ni 

kifx^. und |juper in miuiy 
w^ghte to film. trtui*pBr- 
enciWi fabric, T-shirt 
irmwfefs. and mtire. With 
■ lOQ^heet iir 15-envelupe 
capaelty^ iwven built-in 
bLt-tiuip|j*4[ r.inL-.. n lw* 
>4'ju" wifca™ity, kUfil ■> n'Util 
(Mid? Luf nbfiiir san«, thp 
HJr-iHJ) jiriislAT i!leJir)y 
n guimbli- fur tmnU-n^ 
busing u#e. w 




Now running, your business caf* : b# a H 
*ft»y 04 point, cHck,. and man*ge, 
Building on the eoncepU oT our award 
winning DOS version, MICA now 
lakes Advantage of the Window* 31 B 
and Widows operating systems 
to make piocesiing even better 

■ Rated #1 by Software Dig«l (or its 
power and «s« al use. MICA IV 
allows yoy lo manage your 
accounting Informalion with Ihe 
touch lor clicks of a button. 

m ■ :■ hi: I? inuu«> windows, ntul 
our outstamding iuppoii learn k&^p 
you working fnsl *nd cfflcienUy 

■ Extensive roanogement except It3fl 
r^poriing puts essential business 
information at your fingertips. 

m Unique program dtfttgn improves 
operations and vnves cdtrtty 
upgrades, 

Since 1982, MICA hoi set the 
ilandurd in efficient ee*y to use 
accounting sort*afe. By combjning 
rhe power of a sophiatfrited high ■ end 
system with the airnpHaty of an entry 
tevri system, MICA IV provides the 
management ed^ mwded in irxlay a 
competitive economic envtronment 

Cxtt About our Mtetoy w ftik ItlAt offct. 

800-448-6422 



♦ MICA 

ACCOUNTING 
SOFTWARE 
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When you run a business, excuses )ust wan t da - you have 
to deliver on your promises And you have to etpca thai 
same kind of performance horn your trucks - get the job 
done, without excuses. 

HO HASHES, NO PROBLEMS* 

That s why so many experienced bob 
ness people Cum to the experienced truck 
people - CMC Truck Ana that's why the 
CMC Stan la the pickup of choice for 
demanding companies, big and small 
Among its many strengths. Sierra s ladder 
type. semipcitmeTei frame is specially 




engineered to provide a firm foundation for both 
the cab and the bed Its body panels aitf corTPStoii 
resistant, two-sided galvanized steel* And kg cargo 
box is fully welded and has double walb for 
strength and durability. 
YHHHIUTY MEANS MORE BUSINESS, 
The GMC Sierra m more than last strong. It s also com- 
fortable, versatile and powerful. Sierra has fix available 
engines to meet vour specific needs - one V6 and five 
Including two dlesels That s the widest selection 
of engines In its category- Slcna s Independent front 
suspension provides a smooth firm nde loaded 01 




NO EXCUSES." 



| empty And its paybad lafggftjep range 
M from 1579 up to 5459 pounds," Sci li s 
very versatile md«d 
WORK CITS OONL MONEY GITS MAPI* 

The CMC Sierra can provide everything 
you i business expetti ni J pukup. and 
then some And do it without hassle 
Gill ISOO-GMGTHUCK U-«Q0<4«.£7fir 

Sovm mSSm m far 3 tar alog and the name of your near- 
est GMC Tmck dcakr. There, you'll 6nd people just like 
yttti - people who know how to get the donc 
Without excuses 




'Efccopr &ib roof frond 

eiflSraSTSwii. All right* fHMVftd QM. OMC trulih mi 
SkifTn are ragisrtw«I liiaftw i fri of Ovwtf MoKxt Corpcrtflnfl. 
Butfklu up. An*rlctf 



GMC 

TRUCK 




[ . THE STRENGTH OF EXPERIENCE 
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All That's New 
And Fit To Print 



Improved, tecfamlogtf and 
fatting prices for printers 
'can put ytmr pmxentajious 
on a par with tkotte of 
larger cmnpetiiom 



By Jnn Pepper 



When consultant Patrick Dunn 
make* praentdUc nji to clients, 
his documents bob highly profe*- 
-n.rml. print^hop-quaiitv black 
i t >. r richly colored graphs, and nearly 
photorealistic images. 

The pre^TLLutitin^ convey an ima^e i>f 
profe^onaliarii to the COT* 
poriitf' chief eweuuves and 
board mcmbcrc who retain 
Dunn to bcate senior fatan- 
a office™ — often CFQs — 
willing to work part time 
Willi the clients' companies 
Moreover* the sophistica- 
tion of Dunn's presentationa 
help* alleviate any anxiety 

Corporate ftx-llb. might fi^l 
fooeau^ hi- aunpany, Fi- 
nancial Management Con- 
sulting Group, in Portland. 
One., consiste of only Dunn 
and a partner. 

J We are real happy with 
1 hi Irak find impressed with 
thti reaotutinn and sluirp^ 
tlfiffi of the color we get* 
frum the company nffice 
printers, say? Dunn, who 
owns both a laser printer 
and a color inkjet printer. 

Why two products? Be- 
am*- Dunn took advantage 
of diarply druppmp prices 
to Bain the flexibility and 
miS&i capehilitiefl that 
MiK from having multiple 
printer* in a abitfie office. 

The htser provide* fast 
iTU'HJt'i^i^ pmUiL^ nr -irr, 
pie black-and-white li-itt 
docinncftta, while the lajyiet ririWy cu/oro 

yields esqui^-stf Li>|nr-£r*^b» 

ks panting, though at dow- 
er speeds and a higher cast per pajp? than 
the laser. 

Dunn a t , wi>prinli=r -Mjlutirm is becoming 
iriL:T^ini»3y commonplace nmimg etitre- 
ptt r n«£ra 4 a&yt John Mclntyn*, an analyni 
with Lyre Research, an industry research 
firm, in Cambridge. Uam. -Because 
i nkjet* and latere both are «o cheap now, 
many people are buying two printer* for 
about what a sing!. • Li tse r p n n t j ■ r \ \m*1 <h 
cost,* ha aayfu 

There to virtually nn downside tomuTung 



wreral prinlera for multiple specialty 
tadus, Mdntyre note*, Nnt only are tutJ 
printers inexpensive, they're alsn easy to 
u^e and require- almost no msuTitoj nance, 
he Hays. 

Bruce Dale, a photographer in Ariing- 



quality professional printer for the gptftt- 
jc^ni industry I, but ii can certainly give 
one a run fur the money* save Dflk-. inter- 
ring to his undi!r*>00 Epsm fttyluw Cqjor 
inkjet, 

Like Dunn of Financial ManAgemcnt 




ton, Va. r who ripedali^'in Winicro:^ ;id < tonsultinK, I >nh' *riY* his low^t printer 

allows him U> appear to 
be un a par with larger 
competitors, 

Wh^tlli'T yrn] jn j vlunk- 
ing ti-f buyinf; one. twu. ur 
□lore new printers, sayy 
Mclntyn? of Lyre Re- 
^larch, he iure Ui upend 
ample time raaminitig 
thi.s (ait-changing, highly 
competitive market— efr 
pecially if yOO have n<it 
pujrehased u printer b 
lieveru! years. 

What printing tcchnnl- 
i^y 4kiuM >ihi r.xiLnnnv 
mewl cbseiy for >wirocmi- 
pany? Her? *» the aiujor 
printer categ°Ties and 
bnef dea^nptkinii of their 
n^laiivt- sin-n^hs utid 
wcaknerttfeft: 

Laser Printers 

Blrwrk-and whiU' l**vr 
printers etnploy flrtCT1> 
tinJiy tht* same Ut'IrrHilLH 
gy ob copy i ng macMneK 
Roil ere carry paper 
thruufch lht + machtn*. 
toner adht'TW to arm of 
I hi -li+Tt whfTc (rriitting 

IN Ui ixii-Ur. |L1L(1 hi'A Ium-- 
i1 llli-r*- ^■ni;.iiii-l!l3'. 

Tlieadvantii^oriiLser 
prtiUing intlude n fc tntive- 
iv font Hoped** high print- 
nput ufiwariy typ<irt. oi4al- 



iH.^/^vir /'rr fni ■£ /*"nr" — AfW— //n^lfrm thtlt -tUTH Wit 

richly eufami cijn/opmf m thitf fwi i . ." i ! j 1 n rf , r ' ■ >/ pfoftvs io?Jui iVm. 



vertUng mrk t nwiw only orii- pnnti r 
E bw w; thai color inlyet i» an cn&rtiudl 
n^rTny.TitTjl ul hi- fiunneas nptrnilimi?!. he 

Dak? k Lwed to evaluating hi^H|uaJbty 
photo« and f^lauil ^uipnwit of a rwmlt 
of 30 yaara' oq^Eiien^ 
phir for tfotuvwl Qmgtophk. He um» hiK 
iitk]vt Crvqiitftitty Ui churn <MJt pnimol^nfil 
pwoe* and rtdvertuinir proob u well m 
1^1 k and whittH document Thin i*n"t the 
M h $lWJ fc tKX> Inn pnnter la Hii(h 



or relnihili 

dlW flexil 

printer! r 
for mtM\ 
rnort' MM 



page, and 



^han- 



(tpeetk of ni^nw hrcime hit* r 

fnin 1..IS! fi.uf i mnmti' 

i cutlng t«0 ar ien to 16 or 
w [i miriuu* for unila continjc 
1 up The more «fnen*ive avtrlt'l^ 
drxjtmed jtn manly U> wrvio. 1 mony 
cffficwctixl by a lornl area network 
OpmrKuvd with ^\u<r type* of phnlen*. 
i |i icully can hold monr- enveb 



Turning Dreams into Realities 




Encouraging Student 
Athletes to Become 
Teachers 

Owing his three years as ooie 
guard on Louisiana Susie 
t'ruvenity** foothill team* John 
Mjiwpc came to know the thrill of 

m.nhm£ rnovedhini more than 
WOfkinj? w i[h disabled children in * 
Spud Olympic* held at LSU- 
VrrnplhitM: kuls irahre «hciT 

dream* against all odd* redly g<* to 
^MwrXdfr "] knew then 
wtailw^m^hdpki^like 

thtMii realize iheir dream*-*' 



Muwae will iiei ihui chance. 
rhan*A in pari to (he "Hilacht 
Promise of Tomorrow" scholar- 
ship program crwueJ by rhc 
College PcK>thall Association (CFA) 
and sponsored b> Hi tathi. Ltd. 
Started Uim acydemic year, the 
program awards $M5,tM1 in 

rndiWirp* ai the 67 CFA member 
universities Aleach university* a 
$5,000 M.lwlin»hip k uwuided to an 
dtrtaiaiHlmg ttnior of graduaic 
student w ho intend* to become a 
tether iwid ha* paftfcipaied in (he 
*chods football program ;ts j 
pl.LMT, tracer, "ir manager 
* 1992 whotaTihip recipient, intends 



in use Ins yra.nL to pursue a career 
leaching kids with special needs. 

'Teaching: plays Lin important 
but undervalued role in society-" 
says Charles M. Neinas, ihe CFA'* 
executive director. "We'd like ti» 
CTK'L^urygc more shniem aLlik'tes ii- 
pursue IhK field, because we think 
thai what they learn on the football 
l ie Id hdps to make them effective 
teachers in I he classroom/' 

Nicole Nagner, a rcceni 
University of Pittsburgh graduate, 
agrees. "AthU-ik % icachet you thai 
if* possible id turn l he right dream 
into a nihility through hanj work* 
discipline and teamwork- I'd like Id 
bring that lesson lo (he classroom," 
she sayh. 
Manner, whu 
served a* a 
siudcrit train • 
er on Pill \ 

fOOtnal I team* Fuubutfv fradumr and 

plans to u*c _r_I_Z_ 

her gmni to rvtomc certified a^ ;s 
tnghsch^il nmtnpv le.ifher. 

As coiteju' (rmlluM Inn*, and 
jMreiHs • i-r vbi^l-ajse ; hildrcn m e 
are proud to be a pari of the "Hitachi 
Promise of Tomorrow" scholarship 
program, We hope that it helps 
more student athletes like John 
and Nicole to rettli/e ihcir dreams 
i.<t hLxommp leathers 




HITACHI 



TECHNOLOGY 



and sheets of paper of vnriouK sae* . They 
c&n also (to more with th^m. such as pnnt 
on both sides of sheets, called duplexing. 
A1m>, most lasers now employ Jin inexpen- 
sive* convenient, one-piace system in 



which iwim* simply snap in a $7G toner/ 
developer replacement cartridge every | 
3,(MH) or «> pagw- 

A* for drawbacks, thtre are few In fact, 1 
about the only negative aspect about print- 
era of this type is that they can print in 
rfctslv tine rotor— block. 

When shopping far a maruichrome laser, 
look for a mode*] that prints at 3 flesoiutinn 
af at least 600 by 600 dots per inch, 
process *ix or more ptfge$ per minute, 
and holds 200 or mnre sheet* of pciper 
Printers of thi* capability ct*t $500 to 
$600. 

Bin if your company is un $ li^ht budget, 
you might get by with an entry-kwei $4O0 
model— « r lt H7l [kite per inch, four page* per 
minute; and a 1 flowsheet oipintv 

Color laser printers operate like their 
ErjasocfatmM sibling, except they enn 
print tn Cull cobr by supplementing bliick 
boner torlxKbjes with cyan, yellow, and 
magenta ones. 

This relatively new class of office prifttr 
ers offers meat of the advantages or mono- 
chrume lasers, indudm^ fast black-and- 
white output, popor hiirnliniL 1 HiAiWiiy, 
rod netwwk^innettkffi capability. 

However, there are mane drawbacks in 



current color laser printers. Amonj; tlwm: 

■ Print speeds in color are decidt'dEy 
slow— two to three page* si mmuta, 

■ vLiMKi-niLfiir ttqpbtmy&AM ps ! i 
greater than those for mimochromo las^r 
printers, because of the. color printer s reJ- 
ativeJy cnrnpEex multipie-ciirtnd^e system. 

■ Equipment coats are high, with price* 
starting- St aboiii $5,000. 

Color kit*! 1 printers thus se*nn best-suit- 
ed far graphic-arts crjmrjanies and other 
production-oriented bujiaiessL-'S. Says niia* 
lyst Mclntyre: "The cast per page is rela- 
tively high, find they just dau\ law fill 
the attributes that people have 00010 to 
expect" including pvat reJixtbiJitv 

Inkjet Printers 

1 1 l^: ago* inkje? orinUT- wt-Ev.- 
pLiinfuJlv -.low ..on.! thflr output 
qua lily was mf^LOLTo They 
emild print ojfing only black ink; no 

! .'-.I a.i i;.ul.i l iJ'.' JjJyri I- wn'r Jtillri 

or to kfler printer* of the era thai they 
wtin:- widely flmwdercd suitable only far 
borne use. 

Although they continue to he popular 
urnang home users, inkjete have beittme 
viable— and drai table— office ma*: him 1 - 
thank* tn advance in technology and the 
nimtd action of oxeelliml color imjiji^ In 
fncl, color inkjet printer* have hecome so 
good thnL most vendors no longer make 
hlndktmly pruuuVl*. 



Inkjet printens work by forcing droplets 
of ink through tiny nozzles in the print 
head and onto the paper. Evti-^nnitW 




nozzles, and more pirecise pljicemenl of the 
droplets on rhp pjiptT liave I kmihUtJ n^i]u- 
tion dramnticfiUy, compared with t&tly 
inkjet models. iViiil sr^wda aiI^j have [?ono 
up rnf it-AO tJy 

Mi>wjver. tiKbiyV irikj-i-t pnnl^rs an- 
h^htweigiit iuisuolly S to 14 poundrti, ore 
easy ^ use and maintoin, arid, tluink.^ in 
rhi BflturiLtioii nf \\w ink. pnnlui'e iJJ^n^ i ^l1 , 
Lbt- and lif-si-txpkin^ n»|orof-ici> 

type of pri ntiiipT de^ce , 



Sorting It Out 



Betiding the type of printer to gjei for 
your business should not be difficult if 
yw uae thf> guidelines in thw article. 
Chooiin^ a jrperifc model may htt m«re 
chnllpngirtg, howe^TT, hecaojie the major 
mamfortarerR otJer* many modol,^ m 
varliiTO cate^rHL^ tf you buy a printer, 
choose one m.inoJhrtured by a rrusin- 
rtream vendor, to ensure long-term 
avHiluteJity of myptitm sad rfiptaeroent 
piute Folkwing urti | few prkrtwi 
vri r y i • ^ i ti i [i r o o 1 1 ■ Avi ■ >:i if i-jjujrv 



MonochrDme Laser Printers 

Hmtlw-f* EIL^SM); Brnthi r 
fnet^niiitiiinjil C orp^ J-^k0^2T(i- 

7746. Ftisolutinn of 300 by 300 dcrU 
pea- inch (dpi I, output of aix pa^es 
^■r rn mute, easy to uee H and an over- 
oil H.li4 p.H-p Nil umt rrt "Jh- Wssnin retail 
price of alH hi t £175. 

HpHlett Paeluird Hewlett- 
Puckard Co.; 1 -«MK752-09O0 + H^Ps 
nevine*t entry-h^el printrt pnividey WH?- 
by-FrtM i d| m .imout ,iP N -mi pujien 



rninur.f 1?^ iiAr-rnll i^iL.iiicy 
id excellent, ifs my to use, 
and it's h ^Kxi deal at a 
retail price rjf ahouL $475. 

f jexmurk Optra R+; 
I .'AiiLirk Inti-rTmtionul 
Inc.; 1 -^00-353^835, Very 
hu:h. resrtolLitiim of 1200 by 
I^JIKI dpi fnr nearly photOr 
(rrsj ph ll: t|i lj I i Ly. Ifl pvagni per LtXJflark 
minute, nuperb network «ji inac- 
tivity and paper-ruindlin^ optians> and 
more. Certainly among the 
best laspr printers tested. 
11* 'tail prior; nbout 

NEC 
SufwrSeripl 
mi: NEC 
l<-i'linolo^it h s 
Inc.; 1^W>NFX- 

ttiMh by 600 
dpi, six pEfcKos per minute, easy to uae, 
■sn4 oiiM[iHvt < ^itJuii-il cnlor Jooriv nffi.-r 
spot color in blue, red, or yelbw. Retail! 
priw: a^bout $ofjf). 





Color Laser Printers 

Lexmark Optra C; 
Lexmark Interniiticmiil 
Inc.: l^Olk^^SSSi), 600- 
by"-60()-dpi rew[iTf.iiin P 
spu^'dH of \1 parte?! p*.r 
minute in block ojid white 
and Lhree po^en per 
minute in rortttnunttMon<' 
color, and ji n-mil pnue «-f 
Optra R+ ulwut StvlOO. 

A|*ple Color Uu« rWrilw tiWMlPS: 
Applf Computer C«rp.; ]4M30-S3rt- 

1 1 ijih vitality p4j«tSeript printing 
and a ^i-nhw! (eedi-r rlt-*tin^iisih lru> 
iine firtnlef fnmi I Ki - 
Lnxnmrk. It pro- 
ducer the fctuno 
mitpuf ipiiility nl 
rlur wtme Hpti'd 
ha the Lemark. 
riawwer. becatw 
it uses the same 
prml en^nrii', 
manufactured by 
fi^non Ketiiil 
pnte ir alNiut Apple fotef 

m r^Ki LastrWriier 




Early colnr inkjete achieved good color 

imly nn s-fifrcwl r ^ [>:in,-r_ bui m-u nik* 

-Hiv, [ ii'i k'I ■. i Li." ctxI color on any ordinary 
office copy paper or stationery If you do <»pt 
lur edited paper, lodny's ink* will produce 
cokr quality thot approach** that of n ptifr 
ifip-jphii.' print 

Inkjet printers do have some shortcom- 
ing*, however. If you lis* 1 Op to print thou- 
sand* of pages & month. jouS wear it out 
pretty quickly. If you are wudcinj! under 
light time eoortaminte the typiml speed «f 
four pagps par minute can t» maddening, 
Abo. in comparuwn with laser printers, 
inkjet.4 haw hijnVr costs per page, (sjniof- 
ally lower paper rapacity (usually about 
100 to I6t) pages i< and fewer i^workmg 
optiunii 

Wtwn shopping for an iukjet, find one 
with n resolution of at least 300 by BOO 
dote- per inch in black and white, and. if 
posrihle, critique a culurKiutput sample 013 
yuur ciRiw paper 

Also, malu? aure yuu buy a current 
iimkR Inkjet technolofff is flhAUgtog io 
fatl ihnteven udK-numth-rrftl printer may 
Lick the feature* and performs of 
newer modela. 

Ik-hpiU- L fe 1 1 - nt'tfiMw* i>HH'ni-ri! mill 
Inkjet phaiwspher Dale assessed lb* 
t-mT. nl crop nfihi^- priiiu-rso* , ly«t«i- 
Inr" for the money *In a couple of yi'ur>. I 
think most photographic prints will M 
made this way,* 4 he say* 



Savs industry ;inniy*E Mc Inly re: 'Tin' 
inkjL-M)rinter market is just phuniime- 
nal — it is like a runaway kwumoti ve that is 
muthirtg through the entire industry Tt» 
major vendors simply eout build thtnn Guri 

Dol-Matrix Printers 

T)ot-fiutErix models u&ed hi dominate the 
printer market but", many manufacturers I 
haw abandoned this technology and dot- 
rruitrix printers have become relatively dif- 
Ficull ti] find, 

The tenon fur this Ml from gn&ce u= ! 
that, relative to other printer techrwdogifts, 
dot-matrix technology tub* changed littlg j 
over the year* The print head still "ha» | 
mers" an n ribbon, whirl i in tarn create* 
iin image hy directly striking the pjipec 

MrlHju^h drt-mrtruc printers Art? rela- 
tively cheap, easy to maintain, and reli- 
nhle, r.hey :ire iwisy ;md slnu, and they pro- 
duce IrM-quality output 

Tlierrfore. unless you need a machine 
that prints by inrpacl— for tasks such as 
printing itimo^h imtltjpiirr fonii 1 — »nu- nf 
the <itht5r printer tochnnlogies probably 
^ill iiuit ymr buMinetsc- far Ivtler 

Specialty Printers 

A hr*4 ruf K-purmliy pnm.tT technolopies 

hfiVr hf.rn diwlnprrl In n^ct lmpfiftant 
hui n£snikw hnviru'^ nt-i.^ls. niiihi in ;]s^ 
graphiL , -;iil'H fields Thuy ii>L'lude. 



Wax thrrmfiMrfin*f(*r printer*. 

Thesi! di ] %iccs are pupprh fnr producing 
bright overhead trani^purencB?*. but are 
weak for text and other gencrol business 
prniung uppliouohh 

rhi^uhhcnjiticm pKntei^- Hns m u 

variatLon an waxlhermit^f tlmwUt *whm «^ 
ogy. The itisce cif the Ms produrad by these 
deviees can bti varied so that blends (mm 
out 1 rolor to another mtl he made eHsen- 

liitJh ■■! ril si!hMML-„ .1 pimtn^pl 1. i "oh- 

N»tti«nUy. dye-subltmalicrti printers pro- 
duce the most realistic output of any print- 
er, thmigli thf> require the- uae of fglpi 
paper. 

These printers are eTtcellent for repro- 
duong phfjtograpli^, proofe of advertiie- 
rnentb, or cither inuigi^s ■ 1 i m • ■ -inr i|Liidity 

Ehisi-evrr, iye--iihlnnatian printerB are 
relatively sUm\ enpenaave, atid oi*Uy per 
pafie. 

Phase-rhanKe inkjet printeni. 

Printers isnployirus this laAmleto poptK 
Larized by Tektronix, melt solid ink 
"crm'onfi" Jind sjjmy Lhi j rt^ulfcirv liquid nn 
the pafe 4 whtife it remriidifiWL The iwuhia 
b^;h-qmi|ity eulur produced at nomuil 
inkjet- printer speeds of about four pa^es 11 
minute for roughly 10 cvnt* per pags. TTlifl 
ban important u^hnutogy to wat^h, if not 
toljuviww. ■ 



Color InKiel Printers 

Ctmori BJC4it0; Canon Cdmputer 
Sv.li'm^Im^t«H«M»^lK-4ia:i 

Phuton^li-.lirwikiriH 72t)-k"-72l>dpi 
re.K^ition find flpeeds nfthrw m& P*" r 
rtifiurre in black iind white and Jibnut 
one page per minute its 
color. Ship* with a lawful 
|imiVI / sl) fiu^v.lM:d 

pna i> Jilxml > i:>11 

Color H; Epsc»n 
Atnerim Incv; 
28f^P7a I iilor prinl- 
,n K ol nearly phot^ 
graphic quality, nt Wft* 
by-7"Jl>-dpi n-^olutiori 
vdth an improve black 
iltld-whiti* speed of3H 
pttL*est pwr rninutt ^iit" 
Sto speed of wn« to two pup* m 
mmnu . AUi feilures ant4>maU vote 
.nlpiiaiiTii-iiL^iH HiAttW included w t.h 
trie printer Itocml pn^ 1 1* J" 11 ^ 1 

HewLeU-Packiml K"5*K ; k-ti- 
Pnnkairri ('« t4Wa>7EW-*^Kl, A isrent 
(jvmlJI iinuUI-bwini™ prlllU^r tliat ileliv 




Epson Stylus Color II 



i-rt; n.-wlutum nfW.Ni by <HM dpr in black 
LfclHi whiti' riJid iitKh Ia StXi rJjn in ci^Jrir ill 
speedl of .fix pngr* p^r minute in black 
,uhI whit^ iind ru^arly two pm;i-ti p^«r 
minute in color Connects easily tr* bftth 
personal computer* and Msa> and 
t'i'tJiiis for ill >• mt S4Tfi. 

Dol Maln> Printers 

Ep*«»ri LQ«57<iO+; £p«on America 
Inr,; t^^^l^m :tH<^ h> 
^HiMpi rrrs^jlutirm al muderale 
«p(.**d mid *vith « low i\«Ljl1 
Eiru'L' uf iilmiit S2"HI 

I'liiWHinUKXPliritt 
PaiuLM>iiie ("ommuiikntioruj 
& Systems Co.; 1^^ 
71^-HO«fl,t>neiifthe 

leJMt-eafpensive 
L|uubty oj;iL-msilrix 
printers nvuildbLp. Allfif-u^h 
fair-lv rtkiw, Mfi notable wjmI 
prim) at about £140. 



Speciailv Printers 

H^wlc-tt-Pttckard 
€]op>pJet; Hewlett-Piickard 
C04 l-WKl-752-fleoa A unii|ue 



pK)durt ttjmhmins n>lnr inlgeL printing 
with digital oubr copying at about 7 
cents p*, fc r |wfcju-N- ^^ J !:^flH lor abuul S2,Ti(.MJ. 

NEC Super Script CmlurHUOCb 
SRV Trehnologit* Inc^ 1-800-NEC- 
INFO 1632-463^). A dye-fiubUmfltain 
printer thiH pnnlufe- t.rui> phntojcmphic- 
qualiiy ouLpui. ThLs. t^L'i-llont mochinr 
dJ>iu aio pnnt ryi lower-re^ *lniknn llier- 
mal-transfpr inrxje for fci ouipnt for 
pmnh Tin- u Nihd owrall pL^rfniTner 
for Qjaprue-arLs shop» And has a retail 
pnu- of about $t,(K)0. 



Tekininix Pha**- :MWh Tektitiiiix 
Tnt.; l^OfMaS-eirKl 11] Is pf li i ^-chimin: 
in^p+rt ]> the miwt w.'rsfl- 
tik .Hid iirgi-iiihly the 
hitfhept ^uobiy hpecioJty 
punter ovmhihk' ku a 
wiprkhijrw* tfiat ilrbMir* 
pupcffb color ^frjiplilcs and 
stmrp u-jii in u wtmnk 
envinmtTH^nt ait four 
pa^i-T- F"K-r ][iimiU j and i 
c4Mt of about 11 cent! per 
i-«jJor po^e Ketml pmn- 
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Bonus Programs 
With A Motive 



Cash pmfii~sh<aring ptmis 
n rr a umf to ettcotmige 
employees to concentrate 
on tJie bottom line. 



RtfH<wv rtlSrutt 



Paul ialvifl, Dreaded of ttartek, ft 
Beflefcmte, Ft, tn^uiarturer of lab- 
oratory testing - supplies, found thai 
his rapidly jjrawiiu* company ivan 
hiring ton many people, "It seeanetl that any 
problem wis attired with more bodies, " he 
isay*. "s> I riwided to «n up a profit 
boon* *«y?t™ thai maoV AUriTerv 
eautkrus about hiring.™ 

Bftiftl created a two-tier bonus 
*ystetn that reward* employee* far 
doing more work without enlarging 
the number on Lbo payroll. One 
L'rjmpciiHffil of the system deals with 
rai&e?. Ucakiisteth^;iminirit.sn'iiila- 
ble fcr raise* as a f percentage of 
projected grass payroll dnlkrs 11L the 
current tsljaffirif: level munis the 
amuunt needed to hire lie* employ- 
ees. The 1 nunp pool arrows or shrinks 
by the amount that payroll ia lielnw or 
iiibEttfeZG perron I ->f-aJi-. 

The system's oth**r eutn poneM re- 
ward*, perfoniiarieft. IS profit U 
greater than 20 percent of gales* fro 
percent of jf&len g&es to e mployeefi as 
a bonus; if tt's 17 to 30 perranU 
etiujloyecs receive 42& percent of 
sate; and if Ml less than 17 percent, 
there*. nobi*nu& 

Bonuses are jnvon uut every nix 
months with the first one based on 
esihuaiwl t^anun£&. Lwt year's isvih 
boos equaled 21 percent of the 
company '& 100 employ*^ payrolL 
The 1 fr-yeur-old rtimpwiy bid iafea of $146 
irulljuo.. 

"Now. when my |-*t.ji|m ;k re faced with 
jnnrtbLi*rk*. l.bey rinn'l think of hiring more 
people* They think rfWt^cansdvMthe 
i»ue by usm^ eiktmp new jlutcs, hecaiiHP it 
mean* tnnney tn their pocket*, * eay* SQviu. 

More and more small ami nifdjtf^ compa- 
nies Are turning to cash prnfit ahaiita* a* a 
way to encrninig^ employees tn foeua on 
hottiim-line result*. Unlike traditional profit 
*hiiring< wftieh funnels TpujI of the profit 
mto :l retnvrrjr.Til nim:!, ca^h prnfit _-hitn 
lug— or jurofit hcmiMr «* the program* are 
.^rnetimes calkd — provide* periodic pay* 
out* in the f<>rtn of bonus cheeks to 
employees baaed on company profit 

LtecaiiH-- jKiyrheck* utp tied lajmiiany 

Huntrnl Scot* *J it rrv>-./ m , n ^Mi«rjt# 



performine^ these profcnuna are red moli- 
\-aiur^ especially in small and midsize 
cijrnpaiiie&t experts in the field say. Jim 
Bloomer, a compeiwanbH cofisaJtani for 
Hewitt AssorialeB, in Lincoln£thirp^ DL, 
says, "Cash profit sharing make* thi x em- 



dwtributed to employeea. They receive TJi 
j;pemmt oftfcu* firal imrkt-L -md tbe figUjv- 
goea up 2,& pearcentnfip point* with 
.macceedinK biicket Moreover, if flak 1 * h:ivi- 
iot-rea-^i Lffi |»™^nl al ihe time a imehel is 
fflkd. the bomifl perantw^ is diajbled, 




Hiiiihi «.r. i.Mnl.r- 



The prom bonus pk8H nr ffr^i'A. rr'inWi ^r^fl JwA mwlir* womuuwm ym^htmn U* wit 



pk^ywB both feel jpxwi unri ^hiune the pain-" 
St*¥e Nwdrfp a parlner in th^ Ltt'L-i^antmn 
firm of Needd, Wch, & Stnne, in Hook^ 
trad, Mm. has helpwl many etotte set up 
r^fit boraw* "Thft thing »bouL th«epknft 
\* that they're ZHEKiABfled [not regu3a^>d 
by f^Jera) kwt and c*n be set np at the 
discretion of the maiu^rin'nt" saw 
NeedeL "Mtmriviav thu bonuM are deduct* 
4 ."X] teft?*e=i.. Midfet noportonL, the 
rompanj' often doea betteE' 1 

At Iffid-SUAM TWhufcaJ StafBa^ Serv- 
jow* a contract^in^iii*'i*rin^ em[]k)v™*nt 
a^?ne> r in l)3i\H»riph in, Iowm, the probk^m 
waa keeping theirT i*mji3nyf^ pinKu.-i^ii- 
aijout and ccrtTirnittt-iJ to pLiiiiiLv? riiiuiv 
technical peojili' ;w poBsjhUf in dienl firnuv 
Sl£ve WiLwn, the ftrmV preqd^nu de- 
vised what he calls a "bucket* pliirc When it 
1ml of profit k reached, or a "huricrf* 
hecoiiu* full, a prrtiort of that profit 



Salflft manap j i' David Mc« tm-kMn rej H^rt> 
that the employee fiiied iutr- S7n.UtiU profll 
Lmckets but ytyir, and eight of those were 
l|Hl)>l lliiliai Mkrtig«nent *et* the bucket 
amrjant sit a le\ej thai ]innliiPefl fevraiFnT. 
bqnm distribijtirmjs during the year. 

Laxgc^ be«ttwe nf the bucket filan, 
MfCnK-kj-ti say*, t)iy H>ytNUVili! ™3i|jaiiy 
has vrmn minwMidoUj&ty This year tiie tiitji 
opened two new oflicw, awl antes ire 
expected to inurari 18 mUlinn. fc4 When liw 
bucket is Retting dose hi full, it's an e.vciiing 
tune 1 around here, Everyhotly w keyed up." 1 
sayfl MeC , ritt ,, ken ? 

At Kim kiiiiiluiJn Electricfti Supply Co, in 
NeA'uiKti.nu N.El , .Urn Dnulcr Ihe com 
j»iiiy*s nrefiWeotr wantoJ create gpii-ai- 
in^ iliviMi*riH that, ihnruph leanmtirk, rmilrl 
perfnrni pnifit-n taking ndrarfa H* M u|i 
jslx dKwkin^ and shushed tAryet proflt- 
for each dfalpiniL Any profit cjirnwl al«u^ 



Nations BiwtrwuA 




the amount targeted goes t» emplay™— 3) 
percent to the division 1 * nuirw«r and 
jjensnt in the rest of JtH employe 

Stout Gale, vke presdifflt of the 7ft- 
employee retail and cammsraal electrical - 
supply Aimpuny, *fty*: "What we found fe 
lhat, the pruKrwn create* a team afcmo*- 
phw. u-l.i-rv people ivully su-ive U work 
Lope.ther and to help each other out ft* 
Hfjnuj liiiiii perfantfcens [niaiuiffertil. ib.-cw.4i 
ImmirWh ton wxouitt for 35 pnranl of pay- 
Although mrpi-nOe [heud.jiuirUT ! '■ 
tinker with target profnn, the huniu*.«» 
which go on neat yws bud^U Wjifci * 
ktdder/ Thih i> berauwi r-ne jWe bono* 
subtract from the Mlowinji ws»" profit, 
meaning employee* have U> work harder to 
reach the next yearV 



profit tarj^t "That's 
whial we tike about 
our Uirtfvl formula."* 

Cart profit honun 
system* work for 
even i he EtflnaUeat 
Liun]3fiiriit^." A I M^u 
time, president of Zip 
Copy Center, ro 
Fraininghnni, Ma«^ 
bdieven they ranHto 
l^mjJnyee instant- 
isrint shop h*» had n 
bonus system in ef- 
fect far five yearsi 
and Miirtow credit.- 
employee ton^rty 
Ui the j « i - 

In an industry with 
exceptionally high, 
turnover, Wirtorttfi 
employee* stayunasv- 
erage of yean*. 
Hfa plan in simple. At the end 
of the Bfltsa] year* re*™ 
profit and #ve* every ijg 

piinyee .mi'- rAu, nr Uirev 

wuflks W depending on how 

the cumtW did an<1 lit h*- 
sascment of each penwn* 
^TrihLiliirtJ -J ^ 
iH.niLp "Ut Mure nninunu>, 
oml t perwjiwfly th»nk «*ch 
differ for hiM -.r her contribution hp say*. 

$Lm sc the mW «*™* in hand* 

nrftt brow plma havfl tm duuw> 
A teri*^ w nrntm: ^ 5ulr j™» * 

Jttor wqS« nMmgWE to educate em- 

1 t ', ^y. |»«Ul«ii ^ the PnfiL 
^wjj^ f vwndl a Cto^bwt*d organs 

, U fl pn.m-hi^ ^iii hn^ H^n. 



it's often because employee* bpi not been 
kept inforcued- 

^Yfjii cafl't Just set up u fjraflt-?>hiiriri^ 
system unit my here it ts," *ay» Wr»y ^Tbfl 
bifve to show the worker hwv turning the 
valve tight ivriucea waste, »nd how nnper- 
tftbg witii the tjext-d>jr ^oricer irucrease* 
product™^ and hem- b+>m|? careful rwfucefi 
worker^' wmi*<itentinu i^LairiL-. !vm all 
thfe results in H^eiLber profiL" 

IGd-States Ttarhnicul, the lowe crmtracL- 
enguiee™*? agency, mnduW monthly 
ci^Aas Id educate employeea. Sales uum- 
ugrs Met'racken s^ya: u Al the bepEinnin^ 
we wt up a htifefrie&& eame. uMng play 
money. Somwiw'fi the banker, RometJneV 
lite etnp]<jyee& 1 MunencwV LEumfl^ment 



presklerst «f Rhino Fbodas a msuiufiiclurer 
i if K|«cblty desserts, wtth ade» of fS million 
to Slfl rculijarL b L , '''f!3litl witii that r.ow 

CasUe \m* set up a profit4xraue ir&rrie in 
which mdlt» are posted daily ut thi* 
efmpany 1 ?? Biirfemj^tdai. VL, pl4inL Al the enti 
df. each month, game fiiy^ire* are totaled, 
and if th*!- gam* u% won, all 75 ernpk^MH 
receive a bmuR. Victory k achieved whem 
the company hu# earned a profit umuuntinE 
tn 6 pereent of eale^. If &o h 8U percent of the 
profit over the ft pertviit threshold i* 
■ 'i.|LLiilly divided mnon^ulJ i*mploy<?cfi. 

Two years Kp employees were averatf- 
tn^r irvmtisly honifr dWk* of f l-^.' i« $2fKl P 
hut lately there have been, no bonuses 



"ThutV mdity. too/ 




says Castle- "Staffer* 
are disappointed, and 
ftome may be prikm^ 
btinff, but they are 
4j*ri trying to fi*curv 
tkut whal can be 
done/ 1 One em- 
ployee-generated ao- 
lutkm to avoid layolfr 
ww tjo permit abcmt a 
doien peopte to work 
for other c«m}«Lnk^ 
lemixRUfly and re- 
turn whi k n bdatnttfi 
picks op. 



c 



The money flame r ^r ^ r^^r.-j^; *'oifif»j^'nji nf 

ca$h JtmvQttti profit analyfii* mgutfri from tefi. 
Dtwid MtCrucknu MtUw m.aitugrn Larit Haem; 



numeowh the vendor. In 
thi* way, we exphun cash 
flow. rVuni there we go into 
the budget, then into profit uaijpkL* 

LahnfiiiptJlie* nuifiufarturer ftwtiik bt^ 
1 1 ;i id a i mi «■ cateterii meetingh m which every 
item "f the budget \& reviewed. sayiP SOvia, 
the fiHTipany's nreflidmL 

Miiij^Uj^ilJ 5 CPA Needel says: •Too 
iiSltTj. i^'n^r^ :ot- piyioioiri utiou( op*fnui+i; 
their boolw, Tliey'i^ ;i!'r=ad rrf r*iJwtn|f 
worbfiTft whal th^y «ffn— whether Iutr* or 
arrwU. But the only way you can have an 
effective jjn^fll bonus is to j(et over that 
hrtrnp, That'i* the flM Vamg we tefl <nr 

But the true teet of a nnafit huriu^ ^yvtem 
is when the l*JTiie^ decline, Ted Cattle* 



ompuntBAwith 
profit bonuft 
plans, muet 
ccinatantly re- 
mind employees that 
Ui->^tftm pa^only 
when profitiS are 
erated. "U employee* 
'h«0n Ui Luke thew 
bonuses for granted, 
then the (MgeMkN 
are no loofler dolo^ 
their job/ say* the 
I'rijfit Hrwnnn < 'oun- 
dTfr Wily *Even in 

hani tinier pttiBQ+ 

niee must stay the 
mum 1 , Thi-L kee|» profit aharmg 

Another ojnskJenktir.in in the rnnn of 
diHtnlnition, Ksqwrts b profit bnM plWi 
rectimmentl Unit the dMsioii be etiulUihkv 
liujnv I'veryniii' !he i-Jine iiiEMunt j- urn- 
appniiich; another U to nmJ«e potdue \my a 
peawntJBKe of the employee's income, 
Under JvtkkHlaif^ Technical^ R-jniuilu. 
ph-nwl -.1 ii.- ^ H .l is dLstJihuU^l ei|Ludly 
unions nil employee* with one year r 'ir more 
q| pervice. nd the remabitaff C6 percent In 
ilividi/d iiiijiULi/ nil eniplijyees acciirdui|r to 
lht'irannw wap-ti. 

The h.iHi>rn Inn- lr. rh:ll | mill! EKHlU^f- 

mm n>)*ti\aie empkryim CLimptwatiun 
filitMttiW ishomer adite: "Protiatily the 
bligp^T benefit is the tnuit created between 
cimJiiL^n-nienl wi>rkerf " lA 



Niit]r:'i i s HiwtJH'nii lVjeomtor J^Ei 



MARKETING 



Introduce Yourself 
Before The Show 



To make the most of your 
exhibit at the tmde 
convention, try these tips 
for persuading prospects 
to visit your booth. 



H ft ErrndaOntatm 



YoiVb secured a good location for y< n ir 
booth «t U» tnidf- fllrow; youV? 
uiiyntilijd viwr display, ami you have 
anew company brochure in hand You 
fwl ready tn do your best as Jtra exmbitflE. 

But your preparations aren't fiiusheA 
If villi want to draw prospective custom- 
er* to your booth, you should get in touch 
with them week* or months in advance. 

At trtde &how* — biiBUneM-to-huaiieaa 
mjirketinft event* for pnrfe&tuonul And 
technical people in specific indiiatriea— 
about Sfi percent of attendee have 
authority tu buy for their rompaiiies. 
say* the Center far Exhihitlon Indus- 
try Kepearrh. ir: Be'hr^dn. Md Ami 
DMA attendee! dedde which bonth* 
they'll visit before they set font in the 
exhibit hall. 

Thus, it's crudal that yuu comae! Lhimr 
potential nwEonwrw ahead of time tu en- 
.■iiiiujv them to make your Iwoth one of 
their scheduled stops and consider what 
you have to offer, 

Aawdmg to the CEIR, there are bar 
effective type? nf pre-show promotion; 

A Demand letter explaining what you 
have to uffer* along with a itimpili 
nttstary pa*s to the exhibit halL This 
approach generates the most rospoTtse. 
a cc o r ding to the urgkni^iJurL Most 
A\wf &-t.v rx-iJE-it-rT?. mfe tyNMJI Kk 
jin>m<iie n'VTi-ktni v. Witri ;« [^svifiu; 
computer and duk^pi^bpahitig soft- 
ware, you am produce tetto* and insert 
materials quickly and professtomLil_Y lli I. -a 

COfiL 

A perMmnJ invitation hy fax is an 
attentn grabber Make it specific and 
lailoml lib the recipient; don't make it u 
form tetter, 

A personal phone call from a aafaper- 
*on leaves a favorable In^iruiijjiiii Pros- 
peel* ajrt^reriau* the attention ami service 
A falluw-ijp phtnte call after wndiiur a 
pmumaJ Jotter win boost response consul 
crabk 

Direct audi * distinct twit perwnal let- 
ters) bete you reach new prospect* who may 
not be aware of yutsrprucbitt or service. You 
can mail to targeted name* purchased frum 
a list broker, perhaps or to last year 1 * Hkw 



(^teuriri^. Ask the trade show's managers 
r«rthP list 

Exampkes of the countless firms that 
anceeasiully such approachisfi Inclwrte 
Ctftita Oregon- 

fticnlr Control Supply* Int^ a rbrtland 
dititribuior of ofetamkr and software inn- 
m.i pn .ducts fur automated factories uses 




JWfatit« iiTi^r flmrin OwEf/rtri 
Fort AI^ptb, Fbi^ a ecmfr&tctft^ nmi*r 



pnmmal iettxa* tu iittnirt prospects to rte 
exhibit* at 15 trade sbowa «ach year. "Wn 
t«n?et the dedmori mkm? *syw Twmira 
Jacksrjii, the Arm * tradfrflhDW oopniiiuitor, 

Raiwrpwpk and through coniiwt «iitry 
fonin- 1.1 iriL|j]i-u-wK ^! tlir t^iinjKiiii.v's UxitH. 

Ludklyne TechnoL»itfie* Inc., a Cmi'allif 
firm that maki* nrocesa eontrols anr] w an- 
niifcfr eqitifjniettt for the wood procea^Qf 
industry t«hibits i>i (h^ trade rtwwa each 
for. The ftm aenda it* poapecuti personal 
letters and a reKifftrotJon fann— etamped 
with Lucklyw'a nam.- pvuip ihv n fc ei|jk-jLi 
free or rhscountad adnuVwion to til* show 
Tin k form mn \x* twri to register in urK ance r 
I'SL-blinu tin; U- it^'Hi l-.-oi: UtiM- ^ 

thu show rf rhia ajtow* m to provide a 



convenience for our cfenta and save them 
urt^ niana^ 

Promolion bf^ivrr- i hk- -'ivtw iz smari 
market ins not no I; for t™le«-*ta<™ 
exhibiljorfi but tdao for iham whtj 
exhibit at consumer ahowa, which 
art rjifltinguished by their mall aales 
atmosphere. A* in reaching bujiinea* 
prefeaidurtftlts *o too in drawing the 
l>ubtic to yemr booth: It's the exhibf bar 1 * 
challenge- *We streas to oiar ©tWMtor* 
that we will bring people to the flKJW, 
but we C"Lift make them sttop at the 
booth or buy the product*,"; «*yR Jt*M 
Zimnterman, prt^idenl uf Southern 
Show* Inc., a major coiwiunier-Bhow 
producer, in Charlotte. N,C. 

The technk^cfi Ulsii wiH'k n r " r.nl- 
#hovra csin generally be adapted for 
conwanier fthaws. I An eraptkni b the 
i -i tiie L'ilv: rnKist ponfitimrrH don't 
Ijllv-i- n tsL\ i:i^liior at home.} 

ihmv Dirlpuiu, ouiiu4jnin|j iJinector nf 
Vi^ma SchuniAnn IntemaUnnaJ Inc., ft 
akin-care clinic and body apa* 1* Cufal 
Gables Ful, any* her compony mafia 
pr^ahow 1 annouiuit i m^nts to its 
client*. It ateo gives i^pliinentr^ 
show pue*eii to preieiTerl I'ustomerp, 
f anrl it nuip arivertiHuiK am ^veek bdfatiff 
a show offering free product enmplaa* 
"Our pnrticitMiticm in the SoutheiT. 
Women'* Show in Miami last year gut 01 m 
addttional 2JMQ clients" say* Delgaiio. 
Atlanta watemJor artist D. Mor^nii 
[ ei&rfhirs her pdntings ui !wo ctjftgumer 
^inw- M\\ imruadSy in Charluiic "1 ikiture 
ihe showft tn my quarteriy mw*4atttr 
rnaDed to ft.OOll willect<irs lurfntwide * a»ya 
I Morgaju^Ainonth iWoreeach 
a iHjattard to aektfM 7Al l eudes in state 
wurtnjuniiing North CaroliTia offering a 10 
percent (hsetiunt nn Hhow piErehases^ 

MorRiinV pirs-j-hnw iHTjiiintum iy|in-,LLI> 
faaai many colketm who ha^ e fptmm 
her «wk Jit prwioUN shown tuvi want U* 
— ;ir..l parhiiiv- 1 hi) wbi'^Tii-w 
Many small cfjrnpairiw find ttey can 
meet their Aaku goals lor the year bf 
exhibiting in majtw Apm md doing a good 
job of pf^ahow pronvnicm. Plnjofeg the 
trnerest of pmu-nijal 1 invert rtwnl ■ A'\bu i> 
a ijtjijii ^ r iiy Uy ^\ iiuDcimiiru n-utm fnmi 
your *ethihk iiiilUu>. " 



i hi 




April 1989 watt not a good month for me* 

I v;as diagnosed with AIBS. Bel ore the end oi the month I 
was declared legally blind. To be hit vith two ail lict ions like 
that rfas so devastating. 

I don't have an/ ir lends le.it. Most people can't deal with 
AIDS* It used to make me mad as ho 11* But now I under at and • It 
makes them think about th«ir own death* 

I don't want to be alone, that's the point oi that? 

UJA— Federation aent me 'buddies' ..-ho have continually 
stood hj- me» 1* B E0 * J UB * someone to get your groceries. It's 
much wor* taan that. It doesn't matter what v;e do— basically it's 
sitting do-rj and talking with somebody. And it makes you want to 
continue to survive . 

These volunteers help improve the quality ol Hie that I 
have leiti And ior me, that's the best thing in the world. 

©UJ A^feder?jion of New York 

WE HELP 4 * MILLION PEOPLE A YEAR.. ONE AT A TIME. 
?0* HOHS IBFQTWATIO* 0* *0 HAKi A P0«AlIOB, PLEASB CALL 1-BOQ-U JA-PKB? 



Investing in the Genius of the Mind 

The "better mou^rjp" in ttic distal revolution M 

n *inter*crwiiy - We communicate more 7g 

Faster. With the jJtkJ Jimeituoik or iru^r-Kuun jji; 
rapid ly changing the way we <io buuniss * - - ^jS 
PrjLti^ the prolHsiun*-. ---Educate, -..^rulx j - •* 

the derive <>f out existence. , ^^32g&? 

The I>.ivjJ SttaoiJ Research i 
always invested in i he genius of th* ^^^H 
mi to become a world leader in J^BnfiKsSS 

distal technology. .... Cfd nu g h i uji 
definition ("V, , [>^itj| bmad- 
casting irf '-ilIc. 

and cwn|Hi p eF t;.^ J Vi JF 
reality..., -Oevebpments i ^SEn^ 

t jfai and pcrwul as mm/ ml ^^^^^-^ 
di^ic.ii mok for brcasiE wUmm ^^^fife 

c ancer diafinr.H^ pi it 

Sarnuff at the heart and i 
fnrefmm of the digital - M 

revolution, .... jj^l 

Leadership i% alwayi I he 
gfta I At mli imt.it M in i ciii- - — 

world and your market v Samoff Jfl^^^l 

ha* the culi u re and lmwtic%% imilmjk ^'^j^^^l 
to pamirr wuh ynitr utilization -m^K^A 
hum in ihk ^^^^^^^^^^ 
-jge of interactivity^ Far rofornuLmis ^^^^^^^^H 

calk I nttrxKt w <- 5pn mi Umuun, CN S ^ if i, ^^^^ 

W fiL-ii m -.u-sii i p imrr.Kr with :ik ^^^W & ' 
f$cnojs «it the mind m irip .5 hjiustT 

■dure i ir iht innm- , _ m>. 



Nattar* Biainea* Decejiihvr 1 tttf 



MANAGING 



I'.' 



How To Broaden 
Your Skills 



Ent repreneura wiilvout a 
st rong background in the 
business they're darting 
have a number of places to 
turn for help. 



For 10 years, Urie Line wwlwd al 
variiaw jriifr-from typist, to mar- 
kflir^T diiwtor— in the Hiittlruelifm 
industry while she went to the Uni- 
vtrafty of Nevada pari time to m a degree 
In musir. psrttowmfr CftBl toe New 
Am ptefet know that her nKWlxuirtioTi 
,*j-*-rifuw wlulLi? iitw "lay H' ^ hiin*-h 
her own Piiceessitol re- 
ccirrflti^ company 

Through that experi- 
ence, she* HByH. "I ff* t« 
the I ihh'Llip* " Aii'l 
whni Lmetfot ii>bp]^ 
inp [rianu at ;i Dayton* 
departmeril e^re Ui Min- 
n^iijuflbs ma] *foj\}]wrt- 
be^an asking if she hart 
l^pcs or tfarnpaurt disui, 
ibe saw an oppoftamfc^ 
Shi- rrirnEr- ht* uwu n- 
LMrdirp for sihout K.WKi 
LiniJ ramvintwJ r>ayton> 
that ahu and Uw-* ^to^ 
cH-rtilcl both mate money if 
ft bought her tapes anil 
f : tfc and put Uwm out for 
«ate when flhe was play- 
m\i for cui*«ri«rN 

T\iday> Line^ ^year- 
old wimpany. 'Time Line 
Pro clue ti on s+ Inc.* in 
Wsy£Bttf *Unn +t &a* 
employee* Jim1 Si 
n^Ulan * yreir in rCTfcmifc 
from her record lug*, 
which are sold tiafloo- 
vodt, auirt Ihira the mar* 
lhati 60 roticerU she 
rives <a*ch yeuR 

\ t Viln ml -us i>nJ'."-i'iL 
tteprerwur, Davfd t-uPP» 
csrfmnted hie rwd to 
Imva more obaut buri- 
M* unmpdtatdv niter he dead*! to ccm- 

ven WIW than » y^ r ■yf*™^ 

Rii-im-^ Ai!intm^ili'> 51 '.'tli->- iHh i-i 
ysgp in swuvb iif m lonn, und, he rewdk 
■Ami ut» uflWul ask*d U» nee hi* ™«* 
Mbn he replied "What'* « budm» pteT 

Cupp si*" 1 m " n - W1V 

in |c whit * pto w* 1 ^ to oiMf 



Like LLnt- and Cu|3pi many entrepre- 
ndiFB ram* inn 1 1 ! jhI i J:- ■: u 'J' 1.1 Nil : I Lnir n - ■ 
Sir they come frcim mmfuiciii^ ariJiJ^e the 
em they sUrt. And far tnoat, turning th^ir 
talents toto a profitable venture kMNMi 
giuniii^ new tWSk 

Thow who M ic learn are doomed to faO. 
T\w RfT*cntcT retalk ((dtuff to thi? tifflre ol a 




■•nwramT for the perfanner to wait fur a 
big laheJ company tn hi^m hr^r and 1/5 gni an 
ugc-nt to hwk the* eutteert halb. But line 
fell that neitber wtmld happen to her. ao she 
loiik the initiative \n nnnlnn- her rwn 
alhunw and rent the enpt halk herwtt 

It'a great to th* company "f. butUim line, 
she sam Instead of Ratting paid^OOOto 
no a priw^rt ir ;i INHI- 
N.-ai uuiliUirium. flJtf sayw, 
h*!r vnnipuiy may pel 
mm thsLT. SIWJ.1KW and, 
after the rent, ttftlwetnt 
axiri advertisini? arf> pui'l 
ha\n? much more than 
$ri,IKX) to Rhw for fL 

EricKprmm* Mi* 

their lHU.4nk^^ in vari- 
ou» wmit Here are ei^ht 
of them: 

This i that eU faithfol 
"trial ami error." Sanh* 
^nlrepreneura lewnH ^ 
exiat^ple. that their sup- 
plH's tNiM 1*^.- ill a-huli- 
dobj aodi aa Sanfr 
tar Price Qub than at 
regular whal^aJtrA. 
whhb are typically 
geared to tarKer -volume 
l-li^iinmts niEii'T lJutn 
amaU brma. 

Or a retaiik'r maj' cfo- 
ctwer that tin? beat work- 
era for the operation are 

nut l^'Miu'i-r.* Ill IE 1*-iE>k- 

in thwr 2Qb who are morr 



New Age pianist torw LtiM, r/mx^ata Jfwii., Aw cm txpwtmm in m 

t'fwtnfrtitw iuthixirtf in stnrt fo rmat mtiitir ftntipttuy, 



uiTFwmg niedirqil pftrtupjvhip for an ap- 

pn|Ml]!)^r« MU\ fll rtiritf thill Hi- 1 |^'1l>^' hiul 
moved el Iih'wUijii— Witilulll r^'Mn Hi 

(Jn* [wttfrotiu An employee said Kuch notifl- 
.".n inn wuild liHVf- hi^ri l<f rciui'b tnnihV 
It v^*^ no snrpriae ^*iwn the partncrBhip 
dawn, 

Eritrepreoeurfi wh« warcuetl are cor> 
4nr«Jy N-'uriiin^ Aud -yuriHturuv they kwn 
what othere ar* doing Juait $o theywidoit 
ilil'ii-R'ntJv or rr. i Line. fr*r ^Kiimnkf, 
ray* <hal in h^r I.uhim— . ii I* 



Special PTDgraais 

U'hiTL Uuv <'upp eon^ 
fowl Ihal he JidnH, 
knou w^iat a liiLsiru** plan wt*L thp SB A 
cuniKCtad him with a voluntmr few 
SCDItE— the* Serriee Ccrua of Retired 
Eswrutiv^. Undar tfattKOHK volunteer's 
ikitela^e. Cupp put Lather a buwr^ss jjlun 
tbal hel]K*d win him a $nfJjK3l» bank loan to 
Iminrii iun i '• ir 1 1 1 illei v I'li ii.-- Uuiinir. iTuihi 
write* afctf'UL ine expelieriwn of anolher 
i rni.-iL- ■ i/ Pi-r.-r,. 'ir i-l l h ,ijri" 17 nf tjiif- 



J 

Samil jaroKrniriB are rlea%ni*d fur 
Tin' \r.\rnn.v\ \Vi.rt',j ( H> L>-mi/rnir 



MANAGING 



Nation" H BusEncss r^Jci'mlxT HAD 



[ fcA ^pmenr. which hwoSKs in ffs* 
rsLks — Ni»w York WoAhington; SLarnforti. 
Conn.; and Long Beach and Irvine. Calif,— 
rfQ'sr^ sessions on such tupta as starting or 
fcpuyin£ a business or making one prow; 
pricing cuniflilling services, and using the 
Internet 1o market a company. 

A tfhnikr orgBraastion h Chicago, the 
Women's BuHnwBE Development Cents; 
sponsors workshops on tmanrifil arjahous, 
Belting to the government and t-orporjnons, 
di\d !iirirL-r ix-^^rii {uvtiw ir-n^i^rLtrin- 

Curling Up Wiln A Good Boo* 

Thu busm«w section* of many bookstore* 
are bursting with books useful to entre- 
preneurs, In its fall catalog alone, tb* 
American Management A*?wiatkin'is book* 
publishing (Svisbcu AMACOM. lists at iea^t 
j half-doa?n hooks helpful to the new 
harness owner. Among tJ*ein Dinry nt o 
SmaU Bu&iwm (.hmrr, Anita F! BrattjnjiV 
KM'ear personal account or hero- she built 
her own rwinfitsble Hosburgh mtainess, 
L'irii:i K^[:h^l> MurM nig. 

It's full of lessona learned In an witry 
tnim her third year of business, for e.-tani- 
pie* she says thai m the past "I would never 
consider telling my clients what 1 didn't 
und^iund , . . Now I do aak a tot mure 
question* ami am freer to admit what I 
don't know. But it has. been tike exerasing a 
muscle. Al first it wa^ [ndnfiiJ. As I did it 
mure Jraiuentiy; it got more ci^mfortuhle. 
And finally reletting my fears and raking 
for advice actually made me stronger I 
brned Gutec* 

TrMto Associations 

Ji" ytju thiii heZuKf b> ^i a^rcktkm in your 
fielil it'h time lo jdn. Tnuie asariciatioti* 
offer wme of the best wisdom available in 
W P*tl mrfufitry-Hhnwgh meeting*, cun 
fereou- i.umJ trade journals Th mid the 
ojgarmations that are right fur you, chock 
your library for a directory' called NutmHil 
Tnuk imdPm*i:*sztm\riA*siK*i\\i\imii ^Uh 
I Inawl Stated pat out by Columbia Bonks, 
ro Washington. 

Other Grganttalions 

LmlI and national rkamrvTP or wsnunerw 
can be font* q| knowledge fur novice 
busmaa owners. For exawuk the U£L 
Chamber of Coinmerce, in WafthingUin. has 
just Liundied the Small Business Institute, 
aimed at provfeihtg ttne-presAed taurine 
owners wfth quack bii'orrnatinn on audi 
topks as nuirketinjj n«rj sale*, budgeting 
and Ehanee, cwhmwr ser\w. and hiitnan 
rp]ati(jnj*4UjrJ «iniinuziiisUum. (Sue "\ New 
r >pp<jrtumty Frsr Learning:* on ftige fij tif 
the October Bsae of ATct/iwi h Uw.) 

OrguimlnnH sjjih ftfi the NntidrmJ Mi 
rn^il;- SiiH'^r l)*^i»Jf.ptmpr/.rouNfih hi-arJ- 
quartered in V&m York, utid th* tfiBL 
Hi^jKauic Clamber of Curoinerre, irt W«Ah. 



that are ul*ft sources of vjduflble teaming, 
UnhrtrsHy Picgrams 

{ \ \\*>Ui- : and iiiuVi-rwiit* JLiitt->rt^vi#l t- wfti-r 
courseti for Efntrepreileurs without A busd- 
aaas backjrrnunrd. {"nlumbia CalteiSK Chi- 
cago, for ffltamfjk, orlers degree pn^grams 
ill it* department of arts, entertiiinme.nl and 
rnerJiit nuinj lament for peflfde in mch 6L4ds 
as photographyp art, thtiatnr. muaacr. dantw, 
tdevlDon. and radiu. 

"Many of Ithe etudenle] are remariuibly 
eiitj^i^neuriflj by nainni. and tliey're 
disdained and hijBfh-energy people. So they 
bring sort of an entn^jretit-urial anUtude 
with thenu** says J, Dennis Rich, chairman 
of the department "Whatthuy don't Send to 
iuivt- art 1 the- UxiL" that will alluw ili-pin to du 




i* important* mys Lorif Lmv 

ht r hr.it trachem in frrr httmtiMthtmimd twtbaitd 
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the kiriil frf anaiy^ anil pnohli'in .^hing 
they neeil tu dii to be iOOOOMftd m their own 

Small Banine^ Dt^lopment Ceniers, 
which m CD^rpQiuored by the Small Bujdr 
mist- ^IrninLsir-ttior] anrj |Hn^-srJt j colul^jIum! 
an<1 managtinal and Uthnkal ii^UirM^-. 
:irp nuiL^I at It'armnp in^tituUO!^ iOTorc 
the country. For the apt neareiit you, call 
your Local SBA uffiro or thf Kmall BEiidnw 
Answer De*k at l^OO^A^K-SBA. 

Not to be overktoked are community 
eatap* which DnequenUy <iDfer a -,viili- 
rvngeof C4Jti^ref*airUl ^xime^ 

FranchiMrs' Trainififl And M<rtworKmfl 

One company that offers such )njp 
Hiieky Mountain Chocolate Factory, a 
uandy company hmn\ in Duran^ti P €ob. It 



prmides a 10-dav tndnlng course for ueu» 
UTmchisi? owners plufi mfinuak ff>r marlcet- 
lu^ find other procedures In adrlltkm, 
frunchi^F* owners can call company repre- 
.^ntathet; lil uiiy tiiiie for hAp and iufunna* 
Lion. 

[■ill :ir til [Sn'L'i ItLUtolomeo, who own tlw 
Rocky Moiintam bU*ro yiif^nslmvrj. Mil- 
and \ire \iUm \u hj.h. j ji another, in Freeport, 
Maine, say every ^uggCBtion their district 
siLuria^'!' MU-jcli-*- 1 1 1 llu'in afnml lriWh;ui- 
4&Efog, an area in which they feel they are 
weak H heljwd i=he.m rnakn money 

tfetthet of Uu* HtutobmiKks fuii] niLiiliiLki 
aiqErkrrHw before they bejiao lunnjny ihvir 
store last yenr. 

Advisory Hoards 

Oiw of the best ways to learn what you need 
to know b to surround 
yourself witii ejtpc^riencwl 
bamness people who are 
eonimitk>d to helping you. 
Author Brattina, when 
Ahe bi^gan to quesstktft h*r 
abftity to rhiw hur cotn- 
fiany by herbclf, [uuIkI 
together ail advisory 
Itourd thr?jujjh Pbwt-rlink, 
u I"itL>biur^n volunteer or- 
ennlzHlJon tlial pruviffc* 
hiji-K lHJi4nls «fj wnnnpn 
who own a buflincsfiv But 
to make the IwsT use of a 
bjjurd, «he writer you 
Jiave to know what you 
want help with, h thL k n ehut 

I J f l Jill l J I L>t4"-JTJ. '" 

Ln many eiticfl, biudnw 
ownfifft who have some 
tfltperience liut. =f-tLLL want 
help and advice romp Ui- 
L^thi-r in small grtAip^ 
or^ranized by The Execu- 
r .ivr « YimirrittflG H'ECX an 
infi'mLEiorial <!r^3mi7.atior> 
of CEO that is based in 
San Diego. TEC 4 pnttid- 
panU often dwribf^ toir ^r\m\^ an sui 
Lnfirrniiil IniSini. 



fijn o: 

7" 



Ti the firm! analysis-. pBCipit- 1 l^arri from 
pttpifc Lotie Line says she teama a 
great deal about running her businesit 
from her husband* Timothy J. Line, a 
I'nrnjiT siairk^inji M:»:K".'iitivr who jnmerl 
Turin Line Productions In 11^ and is now 
lifi >1ce prt*i*ident and general manager- 

And together they team from oth^r 
buKm««s owners, e\eti when they're ho^ 
dalizing. They have a lot of "entreprc- 
neurinl fnendJt," l-«>rk* Line *ay*. "We try 
I- >Hi1 with ^mail ]wople. M W 

* To firnVr o tvprinl o/ 

For a fiix ropj^ iinr 




Measurably l>C Iter. With Dada* Ram lfaN.jvHiftfici 
\s,Wt utmwn lhn\- .Wi .'rrivr/i.t .V'f onh that, Rom Ytm't 
matimitm ptivhnid it gmttrr fhan Ford, Cntvy itf* GMC 




stoma* 



More hard- 
working power* 

Dih/irc hu'\ )\!ttli n iurruli 
the mtttf fiiwprfwl tiftrvf 
truck engma m the ptantt 
So [T'.t rw surprise that fa\w 
Ytitfs 3 ML Wflswar* V-6 
tn&ittt xhts vtm morr 
fiandftrtf hvrxp&ww tfuto 
tmy other iyjij. Whui\\ more, 
fHtt Miiy>num V'Hs utv 
*wMjfc-d5,2L ami a 5ML 



Standard 
driver sairbafi. 

TMjtr l\ the f/myjm 
tin? truck mtttmfwm- 
rertt>t»uu imda/d 





firry (Wffif truck ft 
i-im\e\ w/th rt ir 




iust 




Standard anti-Sock brakes. /; he$ w» ^ to safety, nam Vm fanurr 

ittfmdard rrawhnel or \nmiMe f(w> wheel ut\n in. k fo/irti 

We HtUnd bdlllld OUr WOrk* Kam Vm u hattrdhv our Vmhmer One ( W 
3*y*\jr or J6.ti00-mifr bumper- fp -hutnper uwnmry mrf 3/M Roadside Asxistotu r The r < ... 
7 sr nr/}l*K(*M fr\ite vater !nx$ rif&t-jhftHixh wvrnmly, 

Solid Value. W />*f>r rifufrr A'jjrw Vfi*i 7«MkiwUirr ft/ri^r ffctf fVn ' JuA-.l 

rmny of the optioni jm look far m a mwt \m. Far the noma ffyuar rwarwtt deaitr, or for 



faM m »t tar * vitt| 

rtonnilJi 
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Americas Truck Stop 




Family Business 



A youth movements sweet succession; getting out of the 
holiday spirit. 



By Shamn NeStwi 



OBSERVATIONS 



A Better Way 
To Pass The Baton 

In most fajruTy huflirasaEs, pocceMon I* 
planned from the tap down-— with the. senior 
h vrinn<tkiii making thr- ]>i;m^ ami 1 hi- nm 

But klx member* of the third generation 
in the ZejgUir family, of Dm^dafe, Ptu 
planned and implemented their own sajotth 
sojun. fhim thft IxxtLnrn up. And eki ymi know 
what? It worked. 

M-H Zeigler & Sons, fnc„ was bom 
during the Depre^foti when Morris Henry 
Zrigter began pressing apple deter in hifi 
garage sod selling it dear to doon In 1034 
tjte biLaneas pa&aed on to two of hi? son* 
and a son-in-law—Run" Zeigicr, Ken 
itr, LiiiH Harvey Freed. 

"They grew ihe company by movtag It 
away firxmri tin? dour-bvdoor delivery mid 
into whoKsiik'.'' says Jo* Za^ex; Lhu thint- 
jsenenuiun president By the time Joe and 
hi* peers rjme into the busing, Zeigkr 1 * 
apple drier wa*tiotd in ^iijKnnujWis from 
the New York suburb* to Washington, D.C- 

But Joe's generation, as it became heav- 
fly invoiced hi the burinm to the li^Gfe, 
brought rww energy into ZelgferV and 
found itself pushing the company even 
tothec By the late Edgier* rider 

nwing into tn*A market* bus distant u 
Tot* sate volume wo* expanding by LU to 
SP perce nt every year, and the firm was 
preparing to launch ewk applf-hased pro* 
urfi* and lemonade. 

The younger ZeJgter* began lo rragniae 
that a tn-jrv finrtV^H^Ll managi-m^ir 
proach wns needed to ha&dk? tta atmies 
that grywth put «n the eompanv. As « 
anretter enterprte. it had flourished under 
an informal, hand* -on iftaJtagernerit ftjfe 
But- eventually say*, - HUr ^nerHtion 
looked at each other aid said, tJqr fathers 
and wide* have dune a fat for iw and thipV* 
taught tu* a lot and have given u* the 
foeedotn to pudx but we ourselves In 
pushing sind in mmoang th* cwzt- nf thi' 
company are going to have to provide mtft 
future solution* for the company" 

Five yeara ago, dx member* of the new 
gBOBration—ftiuFa sons, .Toe and Tim; 
Keifs ^.n-, [s L m suirl £1rurJ; uthI Harvey's 




MDTO T KHUI 4f» 



Thirrf-flWiBraliOfl irtrmbrrx (if ' thr ZriytMfiimHi} ittrhulrntf, frr>rti hit 7 "i< /.w//< i; f .'uj^/ 
7"^i^.'' ?: n^f Zr'tqtft: ore ufvhtt^} tiwir amde-pn/dittiii firm > NMrN/wrrrmt cnwwwcft. 



iion, Rkk Freed and son-iihhw, Gary 
Tliiner— began what they now say was vital 
to the prooes* a ftertei of daylong retrate 
by HjenL^elvtv lu J'i-:ii^ on ^."hiit tfaey 
thought wtis needed, 

They choae Joe as their Ie4ider and hegstn 
v\tiridng together to develop a new ap- 



proach to ttiaiuitfeinenl und ^uructure. 

Since there were other Zeigteni In the 
buwwftis Joe met with cau'li fajnihy member 
of his geni*ration and dk) a "gfflta aeaes»- 
mfnu* iooking at what eaeh wan good at, in 
what areaa he or nhe needed to improve, 
what tht! individtoiri career goals were, urid 



Guidelines For Resolving Conflict 



hbw tU* thr his third -^erKTiiti* in hrothern 
Mai tturios whtj nuw run MJi Zeigler i 
Sunas Eikl, e«t atong? y U'e a UtiJe like thitr 
fee cream ...m\ haWa^aly h^h— rocky 
njad" asy^ Garj- Ttimer. hrad of Iran*- 
IJortftticjn and ap^fle jiunzhaHitig for the 
Laniwtile, Pa., diier i^nrnpiiriy. 

The Zi-vrterh .^y £ . inflict b iiiirrnal iji 
runniii^ u biudnw and resa-jking it i* ijolh 
ffK«lbt*! find h^nJthy Amnrig ih«ir pjide^ 
lini« iifjr iirh'iiiiL'in^ i!m j are ihesei 

■ Make m-ry attompi to sf^jlkh a 
mutuftlly atqwahkr gijaL 

al Seek with an opr^n tnmd to undov 
sstntHi Lhp «iher^ poateotk 

■ Avoid nonverbal cues that may a^em 
chju'ftlenirjg or eaicvMjrage ius »rgi[iTHinL 



■ Sja^s^ fur vrjiH-si-St .^ying"!" ffeflt. 
thjiikoii:.:- 

■ f >ji nut pft'hedule morp than orn x Tneet' 
ing a- day ihut invnl'^ eonflkl reJohttkxL 

■ When n^fwriaryv invite a thirtl fwty in 
help think about the apprtii^h. 

■ Use ,k tini«nitB ,f to avert teriam com- 
niuni*^U<J/i bn-itkrhnv?^ rmrJ m-galh-e 

Tin- Zei^lvn- ui^> luIwhtoj- u jwtive lir- 
jeninK." pueh fu* futwing intent Jy i*n what 
the oilier perswi w anytag, [JArttphwiiig 
jintJ L'laiimuninktiiig track what the speaker 
i*ms said tn lx b Einv ynu unilejvtariH. and 
pnniihii^ ;o;s <Tp|jnrtiiuil^ t'nr r|Ljrht»n[^ ;u 'i 
durifiL-aLkpri when a feUwr «eflm» t5on- 
ftjsed. 




Cun'i understand whv J;id 
wun'i retire? Think your 
kiJ> a>ulJ never run fhe 
Lirnipanyl Worried hem the familv 
bushes* will survive! 

"\iiking YiMtr Family Bu*iiw*s 
CHttk* Ylui pi cm help ^ un? *"* 

•iiawfolli rn tk nevl ^wwlion. 

Developed bj toe ul 4* 
cuunirv% k-;iding f;miiU business 
.mifoiriiie* the sk^sctt^ audio 
prugnffl J^id "how-w" worths 
give* VW insight* and EM h clique* 
otu 

■ Cwnmunicaiirtg Your Family 
Business Vision 

■ UrJersttnJii^ Your Familv 
Managing I'jmils ConHiels 



■ MjN^jn-^nur I'jjthK Hlj.sick^', 

■ Hubvinti Y^mr Children Fur 
L-jJcrJiip 

■ Prepirini- *irul Implementing A 
Sin'cndon Plan 

■ Finding an J V*\t\£ Adviser* and 
Director* 

Halt l?( all Eiimily hii*ita>se^ risk 
hi] Lift kv;nis^ ihev dun 1 ! ham .a 
KUk-Ci^SKiil pLm — J^n't let \nu^ 
kornr urn- m hh mi! 



Beodtff VitiaTi BtuDm Qraitaririn I3tpt. 
l6l5H5tM T N.W< 
Wartimfmn* Dr. 20062 JOOO 

Vn.l ill'-: 

"Making Yi 'ur fcumlv hutinrx* I >utLn*-t Ymr" 
J r ndctsd i* ra\ elwk for $99*00 
J Bifl vn-JiujfJ: j M j \k j VISA 



Signature 
Warns 



'"■'iTIjUr.y 

Gliy 



Mation'sBusiness l 



Mil V, 



.j 







54 



FAMILY BUSINESS 



how those (Mfc matduul the firms needs. 
The six i>n>tih!i> and uoutfiis aune up 
with a pUm tn organise the company into 
mort" sharply ttefin**! rl^jKartment* and 
provided job dcaoiptions thai made re- 
.-yx^wibiUti^ Jijwi.l umaiiaarnliiy ifeir. Fi- 
ruilty, ihey i-alLon 1 their fathers- together for 
a meeting to present their ideiL 

Til tell you sotoe- 
thmpc* J« told ft group of 
business people at u re- 
ctait meeting of the Ik la- 
ware VaDuy FcimEty Blu^ 
new Center based in 
St 4 I]er$viIIe f fti^ rmtFtdf 
Phlkuklphk. "They to- 
Lent*] very cuntfuHy, th^y 
jpve su^efrtionf, and 
mtMi of all they gave m 
fri^iiun— 3n^-'j'.'Mi Cj> im- 
plement what we were 
taking about* 

Thus began the forma] 
lrsLru4tinn frum the aec- 
<wid gtfwnitiun of Zei|C- 
Is* to the third. And* is 
Jtie |*rima out a famifr- 
l>LL>irfa*s^ uraraftfcm re- 
quires two generatinfw-- 
w to i?r&b hnld unit one 

LO fel |ftt. "Btlth hjfVp Lf- 

happen," he amy* *Wfe 
realized later that our 
daylong retreat* wen* a 
new levd of m grabbing 
as- a i^neration- 
The- rix alio used Uwdr retreat* to 
prepare forth*? legal and miunciui a^tftcte of 
thr- tranritkm, foducfing the sale of the 
bcistoeaa from the «ccnd to the third 
grwratkm. Their gaali an arnngerrKM 
that »\*jJd be finandaBy sound fur them- 
whw nod ttwcninpaqy hut thai wntdd aho, 
a* Tim Zei^r *&y*, ^mrfe *iine euwut- 
aaea fbr the group who letting- flu " 
They turned m a tax attorney- and other 
pnifewkmaU for feuafctm*, 

"Once w h«J th* general outline put 
toother, we did IrrrieT ckrunwfit* m> that 
wff could uiMfcmnanc] how it mi^t loukv 
aays Tim, who ovemn the rampanvV 
fltian^^inrtiniuitiijii *y*\#m und adminis- 
trative flepurtmenL Th* fanaawte in- 
eluded stock purriuue ami ratanpEjun 
s^wment*, comiltirig ajnwmrntx * hart- 
hnLJt»r ttRjnwritff, agreexa^rifcn of **Wnr 
ftwipany propi-TUi^ and a pattrjenhip 
I agpeettitrnt. 

After >wr of ptanirifr the traiwjb^n 

rtjinysteted in Dtxemher IHSt* 
Ami how lia> IV nm|«n)v MM htM |g 
vmphiyef^ .i.-.r,. . n-nkT the m*w fcaikffthip^ 
Eamlit^i hflsve nxi^ed MpiififMtly, aay 
I tlwSWtdf^aralU^^n^ 
I than ttoubk'd in 1^ than t«,> v-^u-s j^d u« 
tflfllr^nj, 




Family roEreal itmtwHmfy 



dent arid the company ^virotiment also 
hasinproviai 

for the nrw partners attd the tiiiployws 
jlLkr to have a clear chain of ranmand, The 
new owners huve nfen '.r wiv i 

nverccirae a **we vs. them" (family va. 
i-Pil :ifiM'nipiii>rv. Tun ^y>, \\y "IV- 
turing a W enwpn™nL H lb help dn so, 
they have imroduwri 
[wnfti Mlumntf with tht- 

fhf? ihsnl penerulion 
Ringer in froan thtdr 
h-li-I.v :ttfe* in early 4(K atirl 
wh«nlhir teflcltrHhiptfan- 
NrjiKj wa> Luni'llif^fJ, l-hv 
fathers were only in their 
early to mkl-l)f^-buck- 
utg the stereotype of 
uwTh'i* whn junt wim'l 
give up the rd;is. 

But. as Henry D, Laiv 
dea> preridenl of the Del- 
jjv%4iJ-- j Valk-y Bin lily 
Buamefti Cteber, notes 
I JAth'TK h-fcr I .itfL.'!- m 
terext* m life that madi! it 

^biHT fur tlit-EJL lU li'T JX«- 

Ltinrkg ronducted one 
of thu eoTifl' rRtreiu^ and, 
drawing ttwniit fnrtn tht 

*ay*: "WhBe thw ts an 
tfxefillent. example of a 
fflirtotb trurwitlon tarn 
the wcand Kim-ration to 
the thSnL kk>nlly I wiTukl nM^anitiecd that 
th^re tie morE^ inv.iJ\t»Eii«Tit >if ihr- wcnmrl 
genefition.*' That wny he «ayw^ the t^rocw 
r jfHWN nn the wisdom of both i^neratkiRa. 

The tnmsttaiii was *swfd Lawtei^by 
the fikrt that the hrothtrtt and eowsir* *rafly 
are cntruriitt^rl to wh rXher + and they fihare 
(amuy and relij^n^ ^'JiJia^ T3ut< <uv highly 
^^rtamt" He fiiyft they "diare n ilreiun 
ahtsiit woriun^lJ£)|C«HT anrl cwdjiiuri^ thfe 
rwsinw into the fourth ^fitim,* tfcatai 

them the eoncqii af re^ricirwfole stwiuidahip 
of Ite fwndy tJivinsnK. 

It waa *tv>rtap* the mosEt jwcu^il 
tfiatitinn that IV^ wetu* «tfa KenrH*th 13, 
Huchfttetiffl-, f/n>iiifrtit of ruipciftite 
h h.iiii^^ rmnn NiiULiiuil BnAi mM'L'kr 
ton, fk p who helped the Zrigtieri wx*k <xit 
Uatt financial i^tafhi of thu tramfa: 

In a portkulari)' mwm^ moment at tht* 
Family BiianHRi C**nt*r mrfbig w hvrv Joe 
mi Jhw nf hih rwrtnem rfivcrib^l the 
traimitfon. wiki-wjUi Ihiir Shr,*e fii 
t>JMr> itrt.^.nt: "Tftur nqihum and )w 
wki* want b» give yw thanka puhlidy for 
ihe way in which jtMi prt^ianfil u*> Uw Ihr 
■vu; rn wtoti you PiupfH.»ried um fijr th« way 
tn whkh you iTK*t of nil triuiefl u» lobe aJsi- 
to taki. the tawing anrl to nwewi in tt« 
^'hwha^wvtjuJkA'Hiiw^hi^hqisi^ « 



MARK YOUR ✓ 
CALENDAR lr 



Doc. B, Agawsm. Mass. 



" 1 H(jw To Mak^ ^wir Kids Fhriou*, Ymtr 
Bi^iof^-* L'nmaiuigfcahk*, sunt T P ju-ti> Sain 
Your Principal Hfcttf n tninAition-plan- 
nrnc: i^iniiLar with cortoultajiEs I x *utS an<i 
Put Frtehhull Call In Hrvi^k, dln^-trir of 
the Fanuly liusitifdsfl Center at Lots Uni* 
versitv of MiLvqfU^htlwttii at Amherst : 
i lir{io4^!^7. 



Dec 7 9, Durham. H C 



The ri N«Xt t^nenitiun Wirknh^)* 
airrtf^l sit }ttH>pb If] t}teii- iitlH and who 
wffl be the MewunLs of family phflarh 
thiKipy. (^oTiuarL AJtenh ft'heeJer of the 
Couneil on KounrtiiifiTw; (^j^J 467-0407, 



Dec. 14, Randolph, Mass 



"Sfux'iiil InUuTfite of Memtierh un<1 
HfwuM^ . . . ( 'htxm f' rinn a Menu *jf 
Orrtiiirr^" - fc* « hutf-day fonrni for Ikttuly- 
KMu-ini<Mh fautkipiir-1-* and thrir 
who may may nut b- acthe in Lhe 
hufiinejvi. ^[T*«Lson>f1 hy t!n+ NortheaVTji'm 
I.Tnivemty t"Mnti-r for rumiiy BLuiiu^t-, 
For infoniukiinn. vdl 1 Kantlnky ?Lt 

(eiTraawBis. 



Jan. 17. Wasmngton, D C 



"Managing l\*\[dv A> Your Biisira-^A 
Grow*" h n Lin-akiiiAt roundtabb offered 
by th*» <rt^rp* Wiisjuijirti^ [^uvrr^ity 
i VntrT for Family KnMrirw. rail i^Uf> 



Jan. 31 -Feb. 3 r Safely Harbor. Fla. 



"[L^TiiiiikinK iJh i lialairjcf; Murnty. WWk 
unit Women." w |im>piifn for wianen in 
iarnQy-rnvmHi Im«tu^, fealun^ TmUon- 
allj" knejwn conjiultatil* MutiltJe SaljnuiJ- 
o>fT and Fr&hh* Herx tfniwit CaD the 
Family liti^incw Learning Inrtiuit* rrf 
M^rMlinhUin N^w York m -^M - tUl-TTS^i, 



Feb, 2-3. Grove City, Ohio 



The Thin! Ohm ffinferenn- fur K;inot> 
Biaunifwm foittm on mich to^ks HI 
foluiiu-snj! n^lntji^^hijPN, mvl^r>!jtfidifu; 
u]> \*y ■*" I s 1 1 1 ■ lii^iru^ pljinmn^ an^MwUi^ 
r^mmuijjratjhn. \u\tl i*iM i pbuinuig. < 'ail 
I^wihw anrl l\MuU- I'ljkjuuj^ ^'i-vji'^ 

rnl,lhi1.nl ar 'Wl 1*71-0(1 1 



How To Gel Listed 



Thi* tut afJitrmty tm*iHi>™ nvnttfi* 
tim* nntionnt and ttgiwat imffrnm* 
MM drr «pen to ffcr jmldic Sftul your 
\ivm Unrv ttumtht ui /idivuirti f^i font rty 
Auiiir^jii. Nation 1 ^ BuHmemt. Jtfl5 ti 
Stmt ttttt H'oaWf^teit ttC. JttOM 



When il conies lo working with New York businesses 
we're as local asfhe^Qanil^ 



From Billies Park to Silicon Allcv and 
Midtown, tlx; most M$c 
carrier has a local team here in Manhattan 

Becaiise wf live and work in New York, 
we ran dier ;t dmvn-tcwirth. around-rhe- 
comer perspcxtive on your huwntssfc, 
needs. From complete voice systems in 
lLlLl , r rv„r>, I.'k jIK And around the 

Wl0 'o n ly AT&T gives New Vork businesses 
tin- world's most reliable currier And 
)mllAJ Lve iwi*Uh1s hacked 1* eaeeUeni 
customer service, 31 «™P* C I*™* 
Guaranteed. f 
Bui that's not all we guarantee for 



business in NVw York, We also guarantee 
reliability. So. il your service ever goes 
down for any reason, it will be hack up In 
minutes, Noi hours, AT&T also guarantees 
th.it your international faxes will get there. 
We guarantee on-time installation So. when 
we say a service w ill lx* up and running, 
we mean it, 

When you add it all up, AT&T gives you 
l>etter value for your money. So why not 
give us a call tollTree? Ami ler mh» 
Manhattan AT&T team show you what we 
CM do for your business today, 

I 800 688-3183 



m\ I or the lilcul your business _ 

J AT&T 
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FAMILY BUSINESS 



Case Study: When A Holiday Is No Fun 



"Spending I' iur ■ lay* turner with ull of the 
family may be a family tradition, but it's not 
how I want to spend my holiday" saya 
Amanda, 42, 

Amanda's graiHlparttnta, William and 
Ruth Cxirey, launched Cur^y Custom 
Home* meariy nO year* ago, with their only 
child* StHttOi working in the ufljee- When 
3uean married Don, he became the firing 
field rri/eui^r. 

\ K i-r r rn j U'ars, WlliLun and JUiLh. alon^ 
with Susan and Don and their Ave diBdren< 
wem on retreat* around the holkky* ut the 
family 1 * cabin in Lhe mountains The gets- 
way* enabled them to review the state rif 
sheir 1 lUrfiiws* and to maintain famQy fda- 



tiun&hif*- Many btLsiru.^ ik^nsfcfjns were 
ciiotfc at the meeting*. jukJ oil tally 
metnher* helped M l^ihLs. 

Suaan died J) yearn a#j, Don witidmiBd 
working in the business and eventually 
married a woman who had two children, 
AiVr Lbe death* nf h<>tb William -unl Ruth, 
Don tin.'!'. "■«'■!■ Lhe busing and the nuiun- 
lain iv Lreat and continued to fulfill what he 
-.i" :l family oblb|tfa1 Mil 

Donjaniw retired, mid lie ha rtgcidty 



Response 1 

Retreat 
From Retreats 



A*, a fail lily- t^in«w ritual rnuuntuin-cuhin 
rettwOH haw (oat both their efficiency and 
theb* Intknae): Its time to formalize fhmpy 
hnulVernent in the ttrnipany and, when the 
holiday? u.iLJw around. Jet Lhe liimily |JiiV 

When the tally ww stmaU and the fiVsi 
itfld secrmd frraeTationj* were intact, blend- 
ing family rematiun with bu»me»dedaiDR 
making wtirkwl- The company Mi 
everyone's Toad point 

Sot no rum Susan, WHam, and Rath an? 
gone Hc< all mem heft of the third flemratfcm 
orfi active in the company. The current frtt*tra- 
tions figrufy priorities outride the original 
nuclear fwiuiy am) it* twaines*. In Ajnazrda'* 
yfnwnahm, the family inrliwa* hraneiu-s other 
than the one lewisite bo her parent* and 
l.. r i"in<l[mn i rL'.-. 

The family nhould depurate family ami 
busing affair*. Family time* are best wn> 
tered > m rebilirjiirihi^. hu[ ipnrt. and fun. Short 
Kfnall-frrotm family days coukl be intaimenied 
with kratmnjenl, aleChxniJy reiinJom. 

The liurtinfe* needs a formal way uj handle 
th eAtpg raed flunily and ka varying prigritkm 
A Earrrily nutsitiL m^U:iij nr twin biy- \**r 
ywer ta n mmrv profit 
suaial iwttaaf bo ad- 
dm*i liwcmivtfi uflaira, 
-ihiHilril Hk«ct rupratemaltrv'm to a ferfTuiI 
cumpuny bfisinl -if da^wtorii AD fiuiul> 
«ttltitiienl» Ahead! rawvif a mvhilly 
*irurtiu\*l In&entBtini packet about the 
r-U'-jrub^, i iy tvjwykittor rir if% k *?n ^«trmik- 
niaiil, prohalvly r|tuirt*H"ly 

Family, hiiiiifaa^, anil lift* all i-haax?. 
^ruclarea to nq)pdrt change are rwrtv 
f-N'..TiT ium nncs that daifrtn i4d WvgntttMi 

'.?MM]2lb«]<i!l «^-M|ll-i. 




cnnvijuinfi t_hh- family that the reiJVMU sur- 
t*tiU tnj}MrrtanL Nijm? that Amanita and two 
twr sdblin^ an? nianiLglnjj; the business, 
they resent Jlu- iitstrtJt'nLHf i*rs thc.se annual 
ewatfl. "They'rv ntialiii^ h nf lit^titi^v eh 
imr family,""^ ^naltik Tht* bwthew, 
EiHtei% and ^p^Mnjn* who are not in thr 
imsaiess i snrenwTjed hi the retn?4iU :fcC 
aJ3. ev+^n tsir^igh ilwy du navk< 3S ftmuiriaJ 

jiwi wuit ray (4unfiariij djiu^hten? to we 
the value in fanrtfy rptrea^r s»yH Don, "lull. 
Amandu and the <?ther& htivi- tJieir u^ti 
a^«nil.^." He aata: *Buw else can they 
niaintain fiunily coherent'e and have a 
ftaindatinn fnr re\ie^iiur the hu^inet^r 



r\itri™ FrukJo^ 
dtrvrtitr of th* 
Austin Family 
Hawvum Pnsffmm 

r r *i|fTrti|f in 
Curiam*, fht 



Response Z 

ITS NOt 

The Same Family 

Why dm* tt'Hrkt th^ family tn »kv value 
in retmil^? HpV iixiit^S wl u nutntiwi 
irmuiui ^IdiwHinj? a^blertL 

Motility in family u- heinjr rrealed hy 
^smelhing * idler than ihe- n*treatn— w*' 
t)nn 1 t yet know what— «d the aftBogi may 
Ih- iivokii/ur irn^iruml issui->. 

The best v*nue fnr the next meetfaft 
wh"UKT fci'it iVmr rtiiy- nr only tfntr !i*hjv. 
vvhtiteviT rumu.it rn- 
eiHU^4^ rtjnstrurtive iliiwu**w.in. 

Frankly, thr rufdu when moat of a meeting ii 
invleiant to ni^tin^ and in-Uwa who doji*t 
wi )rk for the hnaunei^ they ran^t expected to 
liariirifaiU' for «.ierul days and nj^btA Bu^i- 
dm Saaaes can be aiklra^ at npfr 
C^vuthe junchffs and .T^lierHhip bttuts at 
•.!.H i;rmi.kr-' mivtiritfs Tin' al lUnnl> 

f^t-tnftether» Jibould be fonna] buh-iiu^ 
jdlHw^.^ There Ehould be no agenda, nu 
n.^H ,rir, and no deW^nite d^-u^ioii. Krnairfa ftrt^i fi 

Tin - rtihin n-Ln^al waa, in a AKtamv a - r?twt£iro Vhingr* 6n*#d w 
home" for tht* or^rad fiuraly ConUnuinK Ui rAr^if kdha w- 
itr&imBic it a* ihe «ne m«an» *jf MioMattt fctaaiflp. 
furiiily^-hwwv .friM^mnil \^\\^. iwr-h" • ,,J '' H * M " 
tA-e hkf imiiR Tf H.-U ^ery C^rey cnatoowr 

Hm fuuni* wiikjf^iuitn'r 



dUrmttiKK njmmi^lnl mi Iiy fwml»ri uf iH* 
FjUTtib flrtn lihNliiulr Ami nlhnl In J^mpum 
* nnhv u h 4 mm It Mif pMTtiwr ill iIn- Fnniih 
IfufeknrK ItijuFKttJililr. 0 rutviiUknt ar^niiijA 
liuti in ItnntfUL Ldrnllllr* Hfr rlutmnJ In 
prntra fnmiH prHnri. Thr imthurV nplnwirtF 
ill* mil iwrrwirib T*fl*rl tlw rmi of ihr 
hnolllulv. < c^mtht C b ? fhiP riimili Klrm 
litHliiMtr. Bnmhjine. Mwk 



Mui 'print. 

Wlmt Thm nontaliotntly remerntwn* 
Ihe entire family btr*^ilvemf , *it wa?. 
'Im 1 mvfj|v4'rin'iir -if unly iwa* nuclear fiun- 
ily SuNdi'iu It beewbe ■ trwr^ otanptes 
TiyKU-m with hvdaath and the .idihynn of a 
rte(im«theT orul the i^ati Mepchiltlrt*ri Thi* 
jeven chttrlren have hm» adutta with 
their own ^hium^ ehOdrea, rf^hjjdrm 
and farmer tipoiMieiL 

Thov"-, hut mffiinh n«m m fhv .-.ihri 
anytnatv. fkn! 



I 

! 




1 



Ways 

To Put Yqu.r Business \ 

« jew* I 




Isttiereanea^cosr^ffediw 

grow faster, become stronger and more competitive? 

Head Ihr books al vnur own lu"' J nuiJi4 work birak*. Al 
hocnt. Ever In the backyard rmmninck 



iraln cmptoyws. and ^^^T 
llll ■ || - K*^**^^™^ 1 

Aflo«Ubte - C^dlcrtivf nhjndtMi and **** 



,ti vuur iwi i.u«.<'. i/uruju. ! 
l the backyard runnmoch , 

Ilini. n:jp Uk: rr^\mls 

• Higher uk» And greater prodiniJvH\ 

• LiKTrjj w f .l |ub khuuleiiilr 

• Smarter d«1%1oh&Jess sTifsa 

• A Hiriih£rr im>rr Min-r*s&il bu*lnfS£ 

Vuu also gpt: 

• Cuntmuinfi Education Unit credit* 

• A pOTonaSeed amaffcaije for rai h siwxesafitlly 
complied b#k 

Get your business on the highway to success . 
Enroll in the SBI today! 



Ui. CHAMBfl Of COfAMERCf 

23 Business 
Institute 



Subject Categories and 
Course Materials 



MJUtPEWTTMOM 

UtttaU to iht Afi1n| tm* W? (BUI mini hihlrpar* 
in*- 'is,'-.. i ii.irh- iii'u: SMjl I HlpR| iin! ^: .jiii'i ivt". 

cmtnukn TTjt mum ai kite ^irtapiry are haded vtlfa 
pnwftl Tip* jwd tcrimipje* In hdy mu imip (hr nwi cJ" 



II lit taring StittuJJ J 

NflA Order to 172-4- 



* ecu* 



fflrett Afail .Ha^ £ CEUr * KlfiBc <Wer No. 07M 

j cm* mn (Wit 



Order to JBWt 

SmaJ BOrtMHW-LL What ft* Nanl to JD™ flCEUic 
Onferto -TU & 

Thrilm«nnmi WiJh Vaabmtit* A£i. Ifirty 
^^mfldaifjip and Sj^wnrtsmyi Kmptogetfi mil 
DiwabEfiito ft CEU Qnkr Nh 

flu 

Hi^(/^' fmniniEffcn: Aumdinp f J(itfuitai JdUfc 



Td nwrrafa&t guv yimr bemr ra y\m riml m iiffl 
WMW WftCtl JWI vtlBt TOti mj to IpKNr 10 bl Jklii d 



i iiiiw iwriTir 

lhiJ|ilWy( ^jJul health} irtuttunahtJinrttJi frifpfowr*. 
njnttn*n pUkJ veiniufH ts key to *tii t roJU^ Liuitim* 
Edi^i nwrtt tn Chi»fjn^W> r f*rw*ie* p fl i rtiffll inTinarp if-. 

MHl CDtiFTplB itr (JALlblkJllllK ptHflUT c 



No. 125 2 

Attitude jICEU^H3.aS:CmterNft 317-4. 

QVA&,tT¥ AW* CMITWMH MOTICt 

Ci Amn wnut ft ihr nwrt MnptJJnjlUt purl nl yi«r 
bui*rr», yuttllty t'lutiiurr rrkiikins fljifljitilm hmi5 
CDHHrvn. rfrad> r biiwrtM. ffiwt n [xwwit hmer Thae 

fiCKU« fMn-Jh. 



IFiwupn Md^km in Smalt I 



fiCEUk iifl aft: Ordrr JW^ 



jtti tojt orjBDHBtiiir. kj rtilt ilm cum e^itata 
«faM wiim' b< ^Ipm! vumI ttBMiviir thr 



m M QEUt #19-96: 
MirrvkH^fitf .TCEL* IE19& Order Net mi 



Ml Pto IV-t 



tinr r^mirn*nL ufpidfMicn. JtfVej ii peinJl.hr nlliiinV 

riEkJ EjcMlti t* ^m-tn tlV pimSW «iV«iiuv ami pnwnp 
jlnriiArctuiM 



» Hill > » l^tlWll'ftWjplitllll .ICWJEin.M; 
MM 




TmiRTiKprk. dln-tftr iandwnlMBcni I 

bdrtbrt^ TtafriRinir* iiJsr the tniimiqur*. pUm 
mrj tn^rhpcH ^iip ik to butitl a wmntn^ tram am * 
prvtjjeniijit hi**™ 



.W^bifl tttilofcn in Tour SmuJJ ^Jtiin™ •: !. ^ 



ButidtflV T*flftfci /irr Vnui Sni . il 



J»ar* V«i/ fWrfn* cj* d 

Nh 



JCEUi:*t^: (Wei 



it vui ami t» fln jiLmjj vjumI fi£Ta»*f mir ihr fa AH^L 

ATM. TwpJj^w ImeriMrima 



r ^1 rifciii^iirii joou^tudx ordei mi ts« 

W«tnfl fvuf JbirWirkr^ Ol Eh-uuq J CCL * llOlftc Onto 




Hteir im m<kr Que 
Ei* t)«lr 



□ 



PKCiHrl 



Inhr 



Hi 



Small Business Financial Adviser 



Pkk IRA beitefiviaries carefully; lust-minute tax .strategic*; 
new Saving* Bowl rales. 



With Big IRAs, A Wrong Move Can Be Costly 



Over the part decade, individual 
retirement account* i IRAs; haw be- 
eome-the largest single aaMtof 
many affluent Ameritatw. Yet ft* 
wua< tin' rule* for withdrawing IKAtjuw^ 
or Ir p»*ing BRA uccuimilniinn* to W« 

: ,rv murk.. Niim-ndrr t.y, 

imwhuftbeirlKAii WTO. 

■UrtiiMmnnl account* raprewnt In 40 
percent of thf net worth at r|k-ni« 
«hoiirBinthiMr«h;Ba>sa«« 
Lockwnod. 11 pension atturney w 
NwYork. "Ifywprpjort it wit 
la their life cxpcctM* 1 ? of 1* ur 
2(1 y«a», it will be bftH their 
net wwth " But Lockwood wars 
he ha* nenn withdrnW»li 
rrctm IRAs Hhrunk dwwtieally 
by taiM-"* million 
umiunt wv whittled down to 
$800,000 
To avoid paying too much 

du 1 ^d,,,.iii^l,,,.fln ; .m-i^!ull> 
ISnn the proper withdrawal method, 

■ iZiWU*"!* nflh-tuao- whrtlhr 

distribution*. Tlw* o*t»* S^'KS^ 
^J] dct..np«nrP«« Wl P ta, * 



~™~" the IRS iiBpoaw • 10 P ere * 1 ** 
I. i .n iti regular moan* t«e* tf 
out of your IRA bfifi» £ 

thiMi-ii: h*ih-i,.m^ llisidh^whoean 

lfT , H| „,i^Hl,l,vlhvir withdrawal* » 
iiwnmwt- mulefurwl wvmp ^ twUl 

gy taw. you muHt begin 
making at least minimal 
annual IRA wilhdrawaU 
Aiml I .if the yew M 

lowing th« year y™ tar* 
70K. If vou turnrd in 
1*95, you may delay t li- 
nn* withdrawn) until Apn 
J, But you must 




inaki- fi sei-mid withdrawal by Dec 31, 
liMJfi Thereafter, each annual withdrawal 
miuft be mads by the De„>- .11 deadlim-. 

Hie mandatory April 1 HUirtiim dale Fi»r 
withdrawnls is important far another 
reoaon. Mi>l.<k«H made in picking IrrM-fi- 
dories ur wkcting d withdrawn! method 
be fixed nflrirwurd. 

netting 5Gfi™«*» 

Mi m jmoplt- <k\siejiij[e 4i >pnLi-e. win* has* 
sprcui] righte, om an IRA heneu- 
ujujt AftpuiiNe who is- 
under 69X and waul* 
to mte the money cm 
remain as n beneficiary 
and leave Lhi- account 
under the name of l_he 
iN't-.MHid 

The 1U percent pen- 
ally that npplie* LU 
money taken out i-i" iin IRA 
before iitft; fth dots n|>ply In \mw 
ficiarii^. line spunAti can auk iht- IRA 
trujil» U\ pay the mijfiey uut a* a life- 
time unnuitj; or the money can be taken 
rail over the five years lbll<rtving ihf IRA 
ownorVi tenth. 

Thi; irtlHT '.jp(jwii isfrjr I hi' H]*HL^ bnuu 
vr]t tfip- [IL\l"l»L-i.i h.T*.\ui nifcmF'. n.i-n 
L.I1 tRATvk-iappIv Th- -i^. ^ I- -iii-fviiirv 
r . |M l -. J| L r.j:i i\w liV nwray is ittn^LM] 
h> picking. ftrT i-mmplo. difR rent muiual 
fori* Mimy cup be fidcW- A new bond!- 
oary can be iiamed. But nri muney «u. he 
withdrawn imtil hrv ^- witfouui pt-™unt 
,.f lhi- Ln |^mmi^ii.-.lh t f 

Advtaem fecommenii that a mimvin^ 
jsptMis* 4 who plaii^ to use the mow> for rv~ 
Urcmrat &r *hu want* to i I an to 
hrirs i> bf^ttiT ufl' c5am-infi lhi s IIL\ ^ br- 
ar her own. Tb do thill, tht? spouse need 
only write to the bank of mutual fund 
omtpam' tntMiJ* and claim ^ juouunt 
j^ople with ar|pa»m»«eti may 
wmnt to name 




children or grmdchikifm a» bwfclarie i 
fur u]] cir 44 portion of then 11IA. An IRA 
can be an ideal way to pjms money to the 
youniser generation both tectum of its 
tajt- deferred nature and because the 
money pi&wt* to the henefiriiirv outside a 
wit] . avoiding probate. But eatute tiutufi 
sf i|! inny nnr»e mm T'liiy 

While nMa'tis ieft to a spoilt including 
an IRA, are exempt from estate takes, 
ihvrv. ih ji limit nf Sti(H),000 on wbat yoa 
can paw tan-Ira? to other ht\\m k eithuf aft 
gib during ywur lifetiirre or in youc eatale, 
Etitate tasea murt at 3? percent the 
first dollar atxive $600,000 and jjd up to Si* 
percent on wwte rareedirtg $£t iidn. 

A«pf«i4iil rule iippli+!F to Mteti piMl 
praruMiiUn ?i Y\v u.Lal -.huuld rwt exceetl 
$1 milhon Asw?ir above that amount will 
he a object to the generation -skipping 
trarmitT Lius fjf?56 percent. 

IT you Klect mora than an bnefidary, 
set up flopiurajto IRA accourilji for each. 
That whv each child can use hih *ir hflr 
own I if** i.'kpt i ctnniry ,> Ui cak'ulate with- 
i3™wEibi, liKkwood sayj*- "Whwn you have 
multiple benefit i ones of one tStA + you 
haw to wte lin' hfi' t-i.pe4.lanc> 1 of the old- 
est beneficiary* In addition, dividing a 
large IRA o!lov,d t-och benefidar^ 1 to mtaJte 
independent drr^ionaoti hnw to invest 
liar juurM^ und vvhi n in wthdraw ;! 

Bfl^nnAr^yautMettiad 

Once Jkn n-ach 70S, yuu mtttft ab» nuke 
inq xa tan t dwicea about Uw way your IRA 
funds wiU be paid out Rnst, vou mu«t de- 
cidf wht liu-r lr, t.ike (MM-Jiit- 
betHed on mngle or joint life 
expectancy. Mont pe-opla 
|>n'k joint because it lowwi 
1 hi j mi mm run ni 
annual pay- 
outa Next 




SMALL BUSINESS FINANCIAL ADVISER 



you rmjL>T. chouse betwtvn two methods of 
withdrawal — Ftxed life- expect ancy or an- 
nual n=ciili-uLt!jni>. 

Tne, "recalculation method" requires you 
to calculate a nufiimum withdrawal based 
on either personal life expectancy as deter- 
mined by actuarial tables, or the joint life 
expectancy of yourself and your spouse a» 
rieneficiary Esi'h year the irnnrmum rtis- 
tributkm, is recalculated. You can id ways 
withdraw more than the minimum. 

Life expectancies in [RS actuarial table* 
decrease uhc h year, hut Dot hy a full year 
For example, . d : " - . ■ i -old husband and a 
67-year-old wife have a joint life ex* 
pettancy uf 22 years A year lat*r< their 
joust life expectancy would he 21 Ji yearn 

Und.-r tn« n<a]ru|jnn.pn method, you and 
yuur spouse beneficiary would determine 
the account balance at the end of 
the year in which you turn 70H 
and withdraw 1/22 by April of 
the following year The next year* 
you would recalculate the balance 
and withdraw WlLJi of that 

The recalculatiun method 
means you never outlive your 
IRA. The major pitfall to this 
method ie that when on* -<UMu*t 
dies, subsequent annual distrihu- 
tknft must be calculated based 
on the life expectancy of the 
remaining spouse CJftly, which 
speeds up payouts, f* 

The *tt>nd upturn, fixe*! life *J 
expectancy, ur term certain* be- 
cause the term of the payout is set 
at the itart, is available only if you 
elect it. in writing before April t of uV 
year after yuu turn 70ft 

I'lidpr term certain, thi* cuupio with a 
joint life expmancy of ^ v^ 4iT s vumld kick 
in the S3 years, subtracting on* year fcor 
each attribution. So- they would take 
1/21 p t/2Q\ and so on in distnhirhonn f-ach 
year When one spouse dies, th<> annual 
payout pattern continue*. 

Seymour Goldberg, □ partner m ih»:- Inw 
firm of Goldberg & IngbW in Garden City. 
N.Y, and author of A /VoJ^ouna/« GuaA- 
/o Me IRA Dixtnbutuifi Rulea+ says that 
terra certain is always the beat Although 
the initial payout* arte slightly larger, 
theiv i& no risk of At'tvliTriLirug the payuuis 
when one spouse dies 

Other experts are more equivocal. "1 
elect term certain with o torjse. He ten - 
fijrure I&A balance * Lockwood says, 
"With a sraali-i hnkijio-, I might elect 
recUculaticin," 

FLVjJurdWh r.-nhf di5'nl>unr.n rrn'T'n.d 
you pick, you cant take has than the inu> 
unum annual distribution without paving 
a penalty, The IRS impose* n 50 percent 
tax (Hi the yhortase amount. Fur exampji- 
if yivu should have withdrawn inM.iNin und 



yuu took onl> 840.000, yau Liwt a 
penalty tax on the ^hortfiill 

Skipping A Generation 

\\h\i\ h; 3 ppt r>> to annua! payouts M ynu 
pkk a chdd or a grandchild as tenefiriary? 
A child or grandchild can retch the 
payout over a period of 50 years or more, 
rli fifiidirji: im hh* **r her u^. Heres how 
that worfcfi. 

Whik* you are alive, the withdrawal 
schedule is based on the joint life ex- 
pectancy of you and your btfneficiavry, 
Rather than use the actual joint life ex- 
pt'dajicy, iJht TRS calculates payouts based 
on a maximum nip h-pm.id ol lOyearH. 

For exampk, let h assume 
yr-ur ^nindd.m^hUT 




is the henefiL-mtA. 11" 
you are 70 and your 
granddaughter is 10, 
v our actual Join! lifc «Jt- 
peetancy b 71 .8 years. But the tRH tables 
mandate that you use 26.2 years and 
therefor* withdraw 1/2B2 of your account 
bctlanci* the first year after turning 7QM. 

However, when you di^, your graiHl* 
daughter may base future withdrawals on 
hi r own life exptictancy. Per txnmplc > if 
you die after making five annual with- 
ih-nvjil* vniir prandduu^hti-n now 
would be abjr to withdraw the remaining 
money ovwr h^r nwn life «Kp4?ctancy of 
71 T ytmrs. But the IRA must remain in 
your name. Swi&chin^ u m your tfrnnd- 
•L.L.LLffjk'r'- nuniL onjld triffl^er an inuiu-di- 
ate psiyuut ol the- entire amitint 

Because this ride is *o tiften misunder 
stood by advise r«, it is worth making 
a natt^ that the IRS nppruved it in pri- 
vate letter ruling 9330042 P issued on 
May 7, mi 



If you ivime a Rrnndcinld as bent'ikiaiy 
and you dir- before yuu rt*ach 7 (I 1 -:, your 
grandchild has I wo opt ions, QEcordin^ to 
Dan Roberts, an IkS spokesman. Me or 
I she can take .ill r h i- iij^nvy in the sctnunt 
hy the end of the ymr follnwuui the fifth 
uuriivtraary of your 1 dfiith :md ptiy rhi 1 
u^ual Ihx. Or your ^undchiSd rrm> U^n 
taktng annual distributions blSW on Qui 
or her Bfe expectancy in the >xw followiTu| 

vi.ijr \\v\\\h. 

But to ensure that your ^Diridchkid has 
tMh nptinnf. yuu shuulil hjh-il rhi'iu nut in 
a letter to your IRA custjodian. Otherwise. 
1:hi; bent'ticinry will base U* the five- 
year I withdrawal J rule by default/ 4 
Roberta says, 

Minimizing Taxes 

In their effort to delay paying inccune lai 
on retiramont inonej; many uixpuyery 
run into yet another problom: a 16 per- 
cent excise lax on what ihr IRS MlSid- 
<»pj 'i >n.^ di^nlnilM/hs " "11^- IliS pt-r- 
mit-s retire mont-fund payouts of 
$ I f,i i,i ii * i j-n v M-.ir E'rorn aJl Hourct?.s. sn- 
riuding IKAs. Ket^hy. finMlL-^Taring 
plans, find denn^d-benefit plans, 
without penalty. 

If you have a large IRA, be partic- 
ularly careful in the year ymi begin 
mandatory withdrawals. Forox- 
ample r if you turn TQtt in 19Sf> and 
viiu I ; i k i ■ you r fi rs I rim n r j in u r y 
withdrawal of, say, " h i.chmj ,u 
1 !'i!"i<;. yuu in us I m;ik.- the 
second withdrawal the same 
year. Two payouts in one 
year totaling S J 2UO.O0O would 
tripper the 15 percent excise 
tin on efcceHh distrihutians. 
People with substantial IRA balance* 
should consider ht^nning to withdraw 
the money before Age 70S. "If I have a 
I'lii'in v. ith ff.1 :< nulliun ur iniilioh thvti 
it tnake* sense to Httirt ut agti {>4. 65. ur 
667 Ujckwood sa>>. 3 f v. i h,r-i Mni rmidi 
mirtiey in your IRA whr-n jkju die. your ea- 
rn le pavH a 1 4=i |»?rtvni ^- unity on ihi- 
fowk amount. This ii nfUred hy ctdculat- 
ing what it wnuld take to fund an annual 
anrariLy of il.WJOQ and Utxing the mt at 
l:" t«TLvnt. 

Which hrinK* us back to eitxte taxes 
Experts say that many |H><']>le liMvethmr 
IRA pratlically untnuched during their 
lifi'U>m\ ojiK u> haw [Jieir iii T ii> Sriw it 1o 
fj^Ut^ tiixc*. "That h where the whole idea 
of deferring taxes can fall upart." 
Lock wand says. 'All thin nirau-iriziiig 
make« nu *ense if your h^in> aril afliird n» 
p4 ! r> , the estate tax ? 

Lockwood suggEsui daintf prajvctkinfl to 
determini fe wh^i ihi- i^t,ii.- will L p . tu 20 
years after rtHirement and makinir u pliui 
that includes how taxes will he paid V 



Introducing a 
revolutionary 

corporate 
life insurance 

PRODUCT. 



(WE USED TO THINK IT WAS AN OXYMORON, TOO. ) 



Okay, ExtfrutrvL" tkrnctitV.iri.ibk Uiiiver^.tl LuV M woifi chojij^t- the uurM- Um 
F^J i h .1 1 1 l: l- M'ur urn id — fcfajts *iiiuihcr story. Dcljllsc now. Vkc'ti* um only giving 
you the lite i murmur you iiuy need to land your cxtMUtivt- Ixwtu pi .in We're 
giving you iiivntnirnt cbolc« Ymi can put yum inuirjtiLc doLLirv m in many 
12 tJx-ikrVrrfd inurnment Afocmnt* Mm, w: offer flcmbltr premium hailed 
on wiif husmcH i:*ih flvw neeJv All *\ m jtmicrive price, fw more nitbr- 
nurinn. imli^"^ * propettu^ lmII yuui local { minectiLut Mutual ufEcs or l~8<HL-*M 1-1817. 
fjflfa riu d the pmpntiji. i jrLtiilly hcN-rc uivetutig.) And 1 ^ ( ^ j 
ji 1 1 r nf hiMOry. WcIL cntpoTatc life insurance hutary anyway A taftMriH Mutual Gtafiqjr* 




» b^^b i^HKhih LhlhrtfJi' LHH ft «»5 fif C $1 insu^Ti Cnmpamf rnrf tdiliMll tn form 1 
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INVESTING 

New Interest Rates 
For Savings Bonds 

After 50 years of utTering guaranteed min- 
imum annual rati* far Series EE Savings 
BowLs -Ihc- lati-1 ifiwnmu^l mle. mIKtmI 
until Ijihi May 1< was 4 percent i, the gov- 
emmeni has twitched to a nix -month, 
flouting-rate system based 
on U,S. Treasury bill 
averages, with no 
^ nuni mum- rate 
r u guarantee. The 
new rates are 
subject tti chnnge 
every May and 
Nwember. 
Tht! historic 
charuje came about 
in late 1994 when 
Congress in shaping ' 
eolation ti> implement 
the latest mut til a tern I 
pact under the Central 
A^wrat-ni uu Trtriffn and Trade i OATT). | 
opted fur some complicated revenue -rain- 
ing provisions to offset the cost of lowering 

Tru* new rules, whith went int<i effect 
May 1, provide some good news far in- 
vectors who plan Up keep their bonds fcr 
less than Five years. A Series EE bond 
bought from May ihruugh October came 
with a a ,28 percent rate. The rate was 
changed Nov. 1 to 4.75 percent 

°Tf-K like eunthumislY nulling over a six- 
month CD 1 certifitate of deposit |," says 
t>n ri IVilersou. author of U.S. S{ir$ngp 
Band*: A Comprvkemavt' Guide for Botid 
Chit*™ iTBSl I\iWwhinsCo. 12195'. 

But Savings Bonds have sonir rigaifl 
cant features ihat CDs dttft haw. EhithkL 
interest is not taxed until the bund ia 
uwhed in. and it i» subject only tn frdprnL 
tax. not state or local taxes. "Over time, 
this could add a point or bd to your nit* " 
Pedunum says. ' Interest, received on con- 
ventional CBa. by contrast., in reported 
yearly a* taxable earnings and is -ukij^L-t 
to state and local taxes, < 

Alsa p EE Saving* Bund* can be pur- 
chased in payroll-deduction plana for ay 
little as $50 i lor a bond with a Si 00 face 
valuer CDs that can he converted in cash 
in six mnnthti usual J v require minimum 
deposit* of #500 to 11,000. This is why an 
increasing number of small business 
owner* are priding Savings Bond pay- 
roll-deduction plans for their emtikvH - 
The Hurt liu «f the Public Debt, which 
ndimriL-rfj'rr. I In.- Savings {iond program far 



the Department of Lhe Treasury, say* 
iinis- v.- 1 1 1 1 li-v-rjr than 100 hli plover ni-vs 
account for 17 percent of all payroll- 
deduction plan* 

"Small businesses tike the Saving Rood 
program because it's relatively easy to set 
liji .shd really "5'H'sn'r msi Un'm anylhin^." 
>.i\> M .hk UMere, vice president of 
Notional Bond and Trust Co.. in Vntwn 
Pciint, Ind. SB&T sets up and services 
imyrall-dcdurtii-jti pfaltt tor employ** 

While many employees hold Savings 
Bonds far less than five years, a ifuod 
number keep theirs for 10 years or kmgCT. 
"Far these Innger-berni investors." says 
Pederson, "the new rate system is not as 
jfood as it used to be " 

Under the dd rules, when ynu hf>ld your 
hondfl for five years, ym started Rettinif ii 



higher rale hu.-iHl on five-year Treasury 
siecunijesi. Tin: rait- hike was retroactive. 
iHw^ting all past earning* to the higher 

Under the new rules, thie rotroactive 
feaLun* is out for bon purebred since 
last May If y«u bold your bonds for five 
yaara. youH start getting the higher rate, 
iint you won't gei the retroactive rcim 
bonnt 

\wu air i onivf lVdvi^.m^ S;>mii,l^ ]'U\\\*\ 
book, which answers the questions most 
erriplovees ask fc by calling The Savings 
Rnnd Informer nt 14WW-927-1901. 

You can get information on how to 
set up a Saving? Bond payroll-deduction 
plan by calling National Bond and Tbri 



TAX PLANNING 

Last-Minute Strategies 
To Reduce What You Owe 

x\J though H is the 11th hour, thwre -s still 
time to do some vcarend tax planning 
Almost all year-end srtrategiaa mu^ be ^> 
mphahed by Dec 31, of counse* 

The first step is to eslmaate your taxahle 
irnumefor both 1995 and 1996. If tha 
iiuLlr". ihr ^ini'. II n I Mfl.h vi'iir-. 

you should he able to use the drear yea^ 
end strategy of deferring income and ac- 
celerating efpeineit 

For example, to defer income, □ lawyer 
OSing the uwh methtxl o| ■accounting can 
dt'lav Bendinp nut Nm-^nilu-r ,md 

rWnrfH'T bill il Lh<- h nd ..I DiMremU-r. 

so that payment wont be received until 
1996. Aim. ^ mjinufikCtnrer tlie ac 
cruaj mcthitfJ of aeetmntinti can delay lie* 
liveries or the completion of jobs until 
January, 60 that the income won't accrue 

until 

Llnder the csnnh methfid. ituiome is Lax- 
uble when received and expenses are de- 
ductible when paid, Under the accrual 
method* income is taxable when eartusd, 
and exp«aaes ire deductible whim 
incurred. 

Expenses can he accelerated by prepciy- 
\uu itaott, jmch as murtgaife intereHt. AI*«j, 
laat^minuLe pnrchasi« of fteprvdable prop- 
erty can result in some jfifHiificant tajc 

For 



special rule for Amull husinesses as bag aR 
it ia purchased by Dec. SL 

Tliere -Ami oinni'nua.s Niv pi. -inning 
Ntrategie* for individuals If ynu plan Ui 
sell appreciated stack, for instance, con- 
sider waiting unlit January. This way. 
you will defer the capital gain until 19£H:i 
and defer paying taxes awed on the 
gmn until ISJ97, 

One way Rrr ^idividuaJs to accelerate ex- 
penses Ls to pay the final state- tax esti- 
mate by the end of DecwtttW; While this 
payment is generally due b January, pesy- 
ing it early provides a deduction for the 
I8fi6 tax TViurn. 

Alsf» aineider making ffifts to your cht! 
dren or grandchildren before tw <nd of 
the year in ordvr Mi use your am mud ^ift- 
Ulx 'exclusion, which is $10,000 for each 
recipuni m $20,000 if your spouse $nns> 
in lhe gift* tFor mm* on the subject, see 
"Give Today, Or P.-iv Tuinonw/" *^ 
66 of tine November issue. 1 

—Alt** ItKthntwk 



BtiheidtL Utt. 



pH a business asset such as a 
computt r that was bought in December 
would be considered for tax purpose* in 
having been placed in mrvice in tbf nnd- 
dle of the year, and the owner would tw 
entitled tn take half ft year's depreciniiim 
i in the firms tax return. Moreover, up tn 
SlT.fjOO aflbi cost of computer equipnumt 
.ould ti+. fnlK ij. diii i.-ii m I'-Jltf under a 




IMAGINE HAVING A LEGION OF AGENTS 

REPRESENTING YOUR COMPANY 
AROUND THE WORLD 24 HOURS A DAY. 



Throughout the world are scores of companies that 
want to do business with yours. They want to buy what 
you have to offer or supply for your needs. How do you 
find them, qualify them and 
negotiate terms and prices? The 
answer Is IBEX. The Interna- 
tonal Business Exchange. 

IBEX Is an electronic net 
work that gives companies the 
chance to meet and make deals. 
All you do is list some basic 
Information about your company 
on your personal computer. And 
the products or services you 
want to buy or sell. IBEX immediately goes to work to 
find your new trading partners. And once we've found 
them, you can screen their offers, check their references 
and neonate prices. AU communications are compleiely 
secure and totally confidential. You can also tap Into Dun 
& Bradstreefs database of 13 million firms to find even 
more qualified trading partners. 

Tne possibilities are enormous, especially when you 
consider who is backing IBEX. Providlngcontacis Is the 




U.S. Chamber of Commerce, with 215,000 direct members, 
3,000 local chambers, 1,000 trade associations and 73 
chambers abroad. AT&T provides global communications. 

Chase Manhattan Bank brings 
IBEX to the largest multinationals. 
Digital Equipment Corporation 
distributes the software and 
offers hardware solutions. Dun 
& Bradstreet makes credit and 
other information available to 
potential trading partners. GE 
Information Services provides 
global support. Software developer 
SHL System house oversees net- 
work operations. Simon and Schuster expands the IBEX 
marketing reach to millions of International firms. And 
Global Business Alliance manages IBEX worldwide. The 
entire alliance will be promoting IBEX across the globe. 

At last, there's an electronic network that gets 
down to business. Call us at 1 &00 -537-1 BFX And let 
us show you how easy It Is 
to turn your computer into a 



worldwide sales force. 



IBEX 

US CHAMHBi Uf ttlMMEK! h 



I'M.', 
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Act Now To Minimize 1995 Investment Taxes 



By Rtifidtj S1\jvr* 

Jta tuni 1 In pay the piper. All year you've 
celebrated as the stock and bond mar- 
kets posted bi# gains. Now Uncle Sam 
wanto his, cut — in the form of texen on 
your share of those profits. Since sue- 
cesarful investing is measured not unly b\ 
haw much you earn but ulao by how 
mucin you keen. follow thin H>*tep plan 
now, before year's end. to keep the tax 
bite a# small as pn&*ihlr- 

■ Determine die atnuum of any capital 
guns your mutual funds distributed to 
yiiii— ot will AwtnfruN- Eu you by rhF i crstt 
of this ye;ir--1'nim the fund's nalea of 
stuck*, bonds, or other securities at a 
profit. If yoor fund company hasn't al* 
ready mailed that informal it m to you* caB 
and ask for it 

■ Calculate, u^ang the m^t effective cost 
bfltife, Any capital gain* or lua&u*; you've, in- 
mrre<I by selling .stocks* bonds, or mutual- 
fund nhare* direrth Your liejbI basis, in 
tanipk 1 term*. ?- The pruv vnu jjjid <. n h 
Stock, bond, r.ir niutual-njnd share 

But it's not so simple if yon purchased, 
IK a Uital of 2,DO0 ahnrps of Mock at four 
different prices over & period of nix month* 
and cilice then h^v- M,[d onh L.MOO 
L*i^\ thin' SntriTia! hVvenue 
Service given you four way* to calculate 
your coat basis. 

Unleas you specify otherwise, the UlS 
amnunei yog u«e the first -in. Brat-out 
method; that Ls r the (Irsit shares yau sell 
m the first shares you bought. That 5 * not 
good for you if, in the example above, 
Lhuse were the ituim ymi bought at bhi 
kiweat price, In that caao, you may want 
tn average the cost of all yimr shares (ihe 
average-oca t method, which haa two varia> 
tioiiB) 1 or designate h peri Really which 
fihaittt you *old lthe t^iFk: idi ntiticntion 
method, which rtsquire* Horn*; advance 
pianmnp?. Your broker, fund curnpunv, or 
.11 iv.uiir.iriE should be B fafc to help you 
with tin d^iil* 

■ Remember to odd to your ccBt bama 
the value of any di\Tdends or capita] gnna 
reinvested into your anxnint Suppose you 
H mjdit »tw «hiiirv of a mutual Bond fur & 10 
and it paid a dividend of SI thai was auu> 
mjiuutlly reinvested in your rtccounL \our 
rat basfi, should you decade to sdL would 
b*SlLnm*lu\ 

■ Once you've calculated your complete 
capital-gBtai exprjiture, decide whofher 



you can or want to offfiet any of thos* 
pnina with capital luKBes. Yau can do that 
h\ sieLlinL* ^ecuril^a that are wurlh h>$* 
than what you paid lor theni. T\mk hard. 
If you've lost confidence in that stock 
that's down 25 percent, now ia the idiifll 
rime to sell. If you atill hke it* pnJspticUi, 
though, you might want to hold on and 
jcjmply pay your tax bilL 

If ymi murt ^11 U> ofRwt □ capital-fining 
tax bill you cant afford, aell nnw and try i 
to buy the .nock back after 30 days hm'e 
ua^^—a^uraing it hAWiTt gtme up much 
in prkw by tht»n. Tf it hssnL yuuU only be 
mi;[ unit :r.iriui^ iwt?. Jus: rememh-r 



dividend disT.hbu1.ion. If sq, yrm can avoid 
paying uuun on that, distribution by wait- 
ing until sftfrr its record date, Call the 
fund tympany Inr l\w dwh \i its in?t lifted 
in the prospectus- 

xMflo, consider pii&tponing until after 
Dec r 31 nny transaction that would prr> 
duce a sh(»n>rerm capital &ain if you ex- 
pect ymr overall income to decline in 
1996 T dropping you into a lower tax 
bracket rSee the auxwpanynig chart J 

■ tryuu uro m a hifih Lax bniiket. t'liii- 

intjj ftham uf j^rtwth wn^piuaes that drarT< 



How 1995 Income Will Be Taxed 



NbaI fo eacft Eax rare <4 tti* (hm&ti&kS cttw&blc fr?c«rw aoove 

#Jh'x:rr ihv fafo a^piWl .'iC^^rrirny to Wm-y Mi 
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that if you buy the name security within 
:iu djiy.- «f filing a. tin' trLS will iniiwitk^r 
it a wcudi transaction ond wm'l l<-t v-u 
record ci raipital l*>^ 

Even if^ have no capital gain*, you 
can deduct up ta $3,000 in capital mail 
frnm rjrmn. r ir>' imun^ thwyenr 

■ Drdurt any custodial or nuuntimain 
fee* paid to a bntker Financial institu- 
tinn in excess of 2 percent of your taxuhle 
inctimi? Entt-r no tho "Other Expense* 11 ' 
line of Lift WW* 10*0, Schedule A. 

■ Tiiki- h d-ilbr-ftrtHltilbir iTb^dii for laxw 
ptiid to foreign government* on dividends 
and interest paid out Lhi* year on foreign 
^mmfH'- ifi.ii v,„i .>wned h either directly 
or in a mutual amd. Use IBS Forn^ Ilia 

■ Think about, future tux iinplicsinonti 
if you rti^ruilure yfiur mutual fund port- 
fnlio for the year ahead. For example, 
ih.- Un-rt- run-up in Bitnck pneen ihi> y<-ai 
ma y h*ve laft yott overwe^ited in 
iijuitioH Before swapping asaet* out of 
".nor rlniTir-.Ti..- ^rm-k \\uv\ i iu n >/-mi riiimr 
rta^ fiad out whethtT the fund ytjoW buy- 
ing is atjout to rjiakt' a cupita I -^ai nn or 



pay dividends That way, mure of your 
profits will come in the form of capital 
LTflirijs rather than dividend income- Tin* 
tai rate cm lon^ term capital gains tgairus 
on i»ecuritied held for more than 12 
month* i i» capped at Li>i jwinml innl rnu> 
^h*p l:m I^'V.i-i if sinnr infliH j nt-i:d n^rolx-rs 
i ' loqgmM have their way. R,v contract, 
dividend income is taxed aB ordinary 
income— at aa much 33 ^6 percent. 

■ if vuu plusi tu i\wVv iL ['h.inLiliSM -.Jujlu- 
lion or fund a charitable rejiwindar trujit. 
be sure ta do it by Dec, 31 if ymi want to 
claim ytjur la* cn?dil lor 1SW5. 

■ Finally, be prudent in deciding how 
atrii-tfy UiX implications will rule your in 
va#tment decinions for the year ahead. 
Cbrtt Blackman , director of personal fi- 
nandal aervices for the accounting firm of 
Price WaterhnuiuF LLP In Houston, notea 
that there's dvbate in Washington on 
manv propu;+i.Ht chiiTuje* ilo' -si^ 1 

Nnw \* as i^ktI a lime ju mf? hi- aayt, 
■1.. i'ui u.-H j ■ 1 j hfitm divfi-sifu-d in viu.jr m 
VHtniMlta. on hed^in^ your bete, and not 
beinp ane-dimeniiwnal in vour inveHttneM 
dtdKiun mnktn« H m 
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A UkAd Of Opportunity 




Awaits 



Thru i ■ world of opponunity wKtifigfrr JOB It 
Tirfgnf JiaMCibi tf ft 1u*bii <«i»nxl d 
dumnitnnchiior m tlx warid tfcd <* btdud wth 
mitty-fivc ye*r* of wpciiene*- Jwi-Einj 
pn>videi pfefeMiflmt mining icm-up cocijiicu, 
equipment kitinjl. imurance md much more 
Priiwhi w iipportuniiki rings from ftJOT (A 
$14,000 +. jxprtefcm|tt1 purch*ipl till 1W* 
■nd join the ben in the buulatu 




(800) 552-5264 



S±3ft 



Business Opportunities 



& Little Caesars 



GLOBAL 

FRANCHISE 
OPPORTUNITIES 

Utile Caesari now is ottering 
exerting and versatile aroo 
development franchise opportvnirK* i r 
Join one of the moil dynamic 
companies in the food industry. 

Contact? 
Litrie Canon f ranch t** Sake * 
International 
1211 Woodward Ave., Detail, Ml 
4&201 -3400 
Of ta* 13131 9*3*4*4 




Some Selecl U S Marlc^l Al» Avail 



CM NO 8 fin ReiNr SwviM CStf 



C*Ce Nu 19 ui' Poller Ssrgke Card 



Earn $4,000 Per Month 
From Your Home With 
A Computer! 

Burin part-time and -till ntiui the 
security of vnur provr* pu*.itu>n Tin;. 
« ,i tiiHivt t buviiws* .in individual nr 
Mupl, CM) run- « >™ f«in*«<wr»fl- 
w,ire .mil hisinow program, Wu will 
receive thr etiroputeraiid printer at no 
strains! iM-.wJltMJviwnafimpiit- 
„ you „ w v r«dw*db«*utit.Vm<d» 
Mot KimvM.nfbmnv km- u., nm. .i 
computer - we vsiJI provide rav home 
crfte trying .HnOTg-wBibte 

I huS Ta **" EfESfi *" d 

I 1-800 
b 343-8014, 
V ext. 2233 

Of Write- 
Lnrtinutcr Hu^-inf^ Sorv^^, lilt - 

cm riflw >r<< A 
Sh«!nd4iii. Indiana 4aUfir9 





Earn Tfte LiVf/ijj You'p^ 
Dreamed Of.-. 
Ri$A( In YourOrn 
Dre«m Holism! 

Liuo in * stunning E*gte' i N«l hem* with 
twice ttw price 

Morale aa law a& $1? per *q ft. 




Earn lb 000 to S1S.0DD per homes. 

• Quality 

• Dntgn 

• pto«p PPHM EnipKkymenl 

AN yew need to art Started Ib « SS.WO 
house daposiUor your busirrasi 
or pnrvale US* 

Rrf ft FH££ full «ior tvocnum. 

CiBMr tlllnnitf 1-000*^1 On? f 24 ta I 

F*k:(?7CJ TfrTO&ivufrilft- 

E*rjiB ■ *^ni iidrY.M inc 
S« E#i>»pb ■ Nf ■! 

C*nlc.n.r>* IDlU-rTTJ 



C.i':: fti. 3" .ii Rf,-ije ^r/n:r LiFQ 



1-800-446-4403 

Supenof slrlchmg of fine detail 
will enhance We image of your corrtpjiny 
logo. Quality and lurrwaund tkno are 
unmatched wilh aL«r r.latii oi me ar? 
oqulprneol md hrvhouse design team. 
From capa to customised laaihers, 

we can provtdo our full line of 
,i[juarel lo you for (hoi unique gift a' 
upcoming cofparate 





Cantor our catalog 

-Tee Shirts fnimS0.4S 
'Polo Shirts irom$11.Q5 
* Sweat Shirts from $12.25 

"on quantltiaa of ?1 dw en 
Pfjce jncJudea embf<wiery up ig 
5 r 0€C nuchas m seven colons 



Cirr.iM 1^ lQaiAut)ir5inM4 
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liiirktfround: Oi^nized labor, trtidftionally a strong Denioerutic aDy, to now on the defensive with a 
l:-i^!.;i.-:iri-oriiPilk^< ll !!^v^, As laW's hijvi thinned in iwnr >w<, *mie./the Iwtf 
unions have merged. Mil period of sieppedup union activism and organizing efforts is expected 
under the AFL-CIO $ new Juadere. These questions voir vk?w* "ji tuiwir i^iif^ in ynurbussinfris. 
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Which at the following best describes the state 
of labor-management relations in your firm? 

1. No union, and relations are good 

2. No union, problems are handled by managers 
and affected employees 

3. Union rejected in the past three years 

A No union, but expect organizing activity and 
vote within a year 

5. Traditional union-management relationship, 
and refaiions are good 

6. Relations w«h union are poor; a strike could 
occur 
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What is the likelihood that unions will want tti 
organize your employees? 

1 , Already have a union 

2. Believe company is probable target for union 
organizing 

3 Don't believe company is a union target 
4. Unlikely: employees have already turned 
down a union 



How much do you rely on employees, union 
or nonunion, to make suggestions about 
workplace issues, suefi as safety concerns, 
benefits, or general conditions? 

1 . Don't consult employees 

2 Listen to employees concerns but don t 

involve them in decisions 
3. Include employees or representatives closely 

m making recommendations or decisions 




Same unions are engaging in what is known 
as a N corporate campaign" against firms 
during contract talks or in organizing efforts. 
Which one of the following activities, if any, 
has been the biggest problem for you? 

1. Pressure on customers or suppliers 

2. Harassment of executives or directors 

3. Suspiciously timed complaints to regulators 

4. Union-inspired shareholder resolutions on 
labor issues 

5 Other unconventional union tactics 
6. No problems of this nature 




How much do you rely on employees, union 
or nonunion, to make suggestions about the 
design or c anient ol your firm s products Dr 
services? 

1 . Don't consult employees 
2 Listen to employees' ideas and suggestions 
but make own decisions 
Ask employees to help design products and 
services based on their expertise and 
experience 

Let employees make own decisions on some 
products services, or processes 



Which proposed action by Congress is most 
important to you? 

1 , Repeal ot Davis-Bacon {prevailing-wages) 
Act 

2 Repeal of minimum -wage law 

3. Allowing management-employee teams to 
deal with worker issues 

4. Permitting replacement of striking worKers 

5. Comprehensive labor-law reform 
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Las Vegas 
For The Home 

Ai^Fete" DuBair^ ' 
"Beajtidiuy fiber"— that's the 
entrepreTCuriallv rarml Pttflfl 
for what used to be kjiuwn aa 
wpatepaper. ThinFi^h his Ifantfr 
person company D^Barry 
I ntmiaticinkL m Eiiano, Cam, 
he buys, wsgtepaper in the 
United Slates and exporta St to 
Latin America awl the Far 
Ea#t Tbw day* lite btudma 
in .ir. .lw'uIU kfiMul urn- L- ■ !*■ jji, 
» Vou EHUfl-t have noticed from 
all the ahadowy figitnw scur- 
rying away with the old 
lir^.-jhjifn-'!^ you C iLJ* h\ 
the cuih fur recycling, 
DuUatr> V real poffifam 

in ^ame*. Not in placing them 
r.r .riilk'i'luiLr ihrm, hut lis mak- 
ing them- Hi* doe* thftt thmuflh 
hi* ulher company which he 
calls Thn Learning Experience, 

None of DiiEh&rry';* games 
has yet mwicled Parker Bfos. 
nr Mikun Bradley ofT any retail 
aheJvm but he is no dilettante 
Lit the Grid. i}m national retail 
dual carries one of bis gamy 
to aliuut 50 of rt* Momu he 
saya, and another chain i* to-ik- 
ing »t iL And — ihr tdtimate ac* 
tirimfr. to this caise— "'weYe in 
Jill ihn nuyipf casino ^ift .thujai" 

That gaW in the store* w. 
L-ilk-d t'-ctyrm HiiysoV, aid I thr 
idea i& r aa an s^h ertising flier 
says, to hrtng "tho fun and ex- 
fitemerit of L;u- iri:n rhf 
home 1 " For anyone who tow 
been Uj 14* recently, thai 
may bo u dL^guirtirtg 
j projpertF—who want* an artifi- 
cial volcano baching all nver 
T.hi* living: hn«m nus'- hut 





FtaRarry actually tut* 
jwimethio^ itLLLtK-r m mind. 

Casino Royale has some 
Monopoly in ite genes 
IhiliaiTY acknnwIedgiWi 
but "only in that you have 
MjU.w^ in the ponim-ter 
of the board ttiwl prop- 
erty that can he acquired 
hv Mil- |iLi>i't. Afi- i Lhul, n r 1 - 
aKy changes ranpifiLd^ be- 
cause the central theme fa to he 
involved in different types of 
tr^Ln i i 1 1 f. iictivitiet." 

In other wnrrhtiriiBi family 
members Kit down lu play 
(WLmi Royal*'.. ihij,\ hjivelb' 
ghantv oi — tpiotsng tht. 
flier a«ain— "ftngagt la 
niul^Lte, |jitker. iunt 
crapti whill? windini; 
their woy amuiiH the 
bowd" The properties they 
ean boy arc not Park Place <sr 
[i- iiirrlwal^ brteagtjm fiuch li 
UttirnhV mad the MGM Gnmd. 

ThLK* famuoft hoiel and i^kuh> 
j-jm- sin.iiisul Mm i-.t^ui'the 
bovA-SS d them in all— a 
ki^e part of what give* GuAnu 
Bmfk to ouehcl DuBurTy dkl- 
ir\ raw any ,*pnriul entrw* to 
the people *hi j cv?yW let him urn? 

• l- c-. lli ^fN^.L ;j lut i if 
time in ^fcjzatv but he says he's 
not much tif a gamMer: he jiiKt 
!.^. - Mi- j,i.h- M- wstf Lrt-ir^i^f 
111 caidnoa ahout yem op^ 
he ^pi^ * i rrfi3dn|f and having a 
nice gla*t» of wiiv^ when he re- 
aliaisd that there hod never been 
a Ijajfi ^*ga#^ game, So**! ptftd 
tiut a napkin hj hI sfarlw I making 
druwtn^ .rf ii-.iw tht^ LwjopiI 
would IcmiV.." 

DuBarry «nl taxes Ut a 
numtKr ofamin; i«, brvituig 
them to paiUcipste, and got 
reptiefl from about half "TPhe 
thin; that I thought tuiJiiti'i 
hUwn^ o:h! ha|jjwiu" ho miv.n. 

hkWvrti Up n»i JOhl fiuslrn*-- hilt 

othor Lj£p Vuf^iH tnMineaM — 
n^t^ymnb^ a renlaJ-air 
ap'f"? t hi- 1.11 m • 




Mk^Miim— for a L'iPLL|xin hoak 
thai wmf^ wiih taeh y^&mo^ 
l)ulkUT>' [Jiits vidne »if 
ihe Mupons at more tiian |S00 + 
and he *ay» that it fl»i. ttay 

ston» in 1^ Ve^ai began sell 
ing C*eim &?yata--iyiac^y 
priced at *S4.l*5— w and people 
found oot that every copy of the 
jjarne contained (Jio enupoti 
tirifpk* pewf ile WtM opening the 
bnx^ and ukiii^ atit the 

hook, then piittin^lbi- 
I m>x I wkunliv sliel£" Nnwi 
buyers of the gsme have to re- 
Ljueal the coupon book by maiL 

Caftino Royale hM 
}^eeti «jcws*Hftll 
tTHHlub ihuL '"H-vi-ruJ 
riwinos have ajh 
nniaehed us" about 
pn^lursiii! liurik'n i|o- 
\t\ttH\ just, tu Qienir 
l)iaBarfysay^"iinfl 
w^Yv-lmkil^ iri:. «lhaL M 

Fur now, thuuyh. bv is eon- 
wntnitiog <m another eaaino- 
belied pinK% 21 or Uusi, which 
bed£ai|mf^l origitiiuly u> b^^ 
given amy by buaineMtt—if * 
niueh sraaJler than the bulky 
Qafltno RojTile-^iut which I* 
ab«) iwUin^ Ihrou^h caanu pffi 
rfi-30*. 

The pcrftHTl tmrporate cik<i- 
totneTB for hb kuibo, he 
thinkn. **are hanto and iiuiur* 
ancfl compante that say, 
4 < 'orne nfc-n a ne^ 1 aeeouot and 
well gtw ynu a wpf (rt'il ur 
Bust with this fabuiuLW I.jtH 
. Vega* rinqMiri tHUrk-' And sinoe 
one out of ID Anieritun^ art 1 
tpiiup tm 1 4^ VotJith ajiywav, 
t hii odds are that ynu're Rotng 
tn hit Hittji'tuKlv who'* inter 




ested in gmn% to 
LaaVfega*" 
DoBarrj' tssfci- 
nial^thuthe 
nrjw.^penrb rnnn* 
than half hte time 
is 1 Vim-, riutfkirur 
on eoup+in mN'inptii >rih 
ujvl Rales «f ^ikHintp ItirtTile. A3 
ffl, he Es enjoying hia tnode«t 
guecetffi as a producer of e^unes, 
hut he admit* that he find* that 

:-IHTI-r IlLttJ-r-iWlNil, kfiiltHl'. Jkl 

1. 1 in j Htj, iii- would rather li-' 
nujkir^ lt:oui'-: MitTi-n^l 
kinrl. 

"'I M. Mi i.. . I ||!> '.VLI.. !' iM.j-h 

iStlU^ ius a .-Lud^it Tesicher, he 

little of thai hi my hjoml ev^* 
aJnat When I decided to cks 
some gained, I wanted to do 
fiomethij^ that edoeaHnnaL 
Thpit".- why tin- ci4Ttpfiiny was 
t^dlcfl The LeJinantf 
hAjx'rienee. and tJte initial 
gumc* we prtsflijeinJ were 
nlucatii>rhil." 
riUirtin^ aliout Hi 

up with inroductahv 
L'ludirj^ Htioijiis Dwid 
I hiiii'-, 1 if rr.ntirip/ 
cardh with portraits and 
liii^rap'lueH uf.-iii ii fc 'ilu'.k' -" 
u« Akf£nnder [{amiJlon und 
Qgtttge Aniwtrvng Ci^ter, Hi fc 
encountered "Utatiendooi* mar- 
kviiux f 'l-.iHliOLt-e^ though, «o 
he derided to fitup awiy ten 

fillk^tioil-i] t r :LI'ii-:- "ilUiJ ^ilh'ii II 

trm jiiiu'ihuipei^ThatV 

j.. iv. i '.l 1;.!-.,!!- v-;iine to I jo. 

No^. [tuKarfy laiiii ii^, "IVe 
hud NMMV rfuertafw with that 
jntme than with any nf Dw eiiu- 
i LiliiHiiil n.ir^i^' — ; 11 11 3 ih:il :- r \ 
d ying fthatnt . ThoyH buy the 
gambling jjuinis bui Miv> wu\\\ 
huy the «ducattoULl garner* 1 

If youM tike to know more 
ahiui; DiiHiLrryV t'du^atiunul 
giirnia*— or hk Las Ve^ 
l.uiiK-.- y hi i'^i v« Tb- 
UtunanK Experience nt 



NationsBusiness .*». ■ ^ u , „ , 1-800-429-710? 



TOP-RATED 

BUSINESS 

PRODUCTS! 

N.,tion> Hii>iiit-^ reaches hiiw %t.'k'ck*cl their MM' Hi 
business products in the only way that court tv.. 
with their wallets! Through theii purchaws ihey'vv 
ntkl us that these courses, documents,, and strate- 
gies have helped them save time, generate income, and 
foster better customer and employee relations. In general, 
they've said that many of the products on the following 
pages have helped their businesses grow and prosper. 

Listed below are the TOP 10 to serve as a guide for your 
own purchases. And we've introduced 12 new products to 
our regular offerings, three of which are featured on this page. 
Remember that every product shown in the grouping has 
undergone rigorous screening helore ii appears in Nations 
Husiin-N ueiiieiiiher, too, that every product we offer carries 
our «M W SATISFACTION IIUAKANITKI) pledge: If for any 
reason you decide to return a product within 30 days of 
rerejpt, you'll receive a complete refund or cancellation of 
your credit card charge. Order your examination copies today! 



HONOR ROLL 



Bt/PlaiUJwtf* r 

Martopttttm) 

The Power of 
Customer Serviw 



fitn't 



Up Your 
Casli Eww 

hash ttials 
fiilfiihncnli 

38 Proven Way* 
to Close That Sale 

i phi whttum) 

SO Wm to Keep 
Your Customers 

fi/Eoifjjrflfr r*ft."r"jfrfjrfl 

U'g^l U-tterWorks 

h'W.^i« l ^rJ,'iJr'/r/NrF»S. 



Busings 
I.etterWarlLS 

Personnel 

Reudyttorks 

flmmiui i&uunc 
rfhuhifl: unfit fifnttl) 

PuHkiiyHuitder 

tfttn 4 puttlhiti 




Publish tour awn imuittaJ 
Li ml prtrtWl your ajmpsuty 

EMPLOYEE MANUAL MAKER 




■ 3-1 /J, MAtT) ™ 
rrfcn.-jM.i- uuklr- 
N i- litiijrly pitied: 104,00 

•k» ii 1 1 

$ "9.1 10 pita %b \fU 



\ *99.(K>pu n , 
VlXWf 



Stop problems before they 
iKtui by creating a ti imp a rt v- 
*pe*:if"U riMHimil Ihai di-tails 
ytRif pullcta, prut e%luti% and 
benefits. With over 1 40 runty* 
tfrcuitOftttae documt'nis id 
i i-H'i^ rri nil unj l! iinK 

when you. jjivt? each cnipfcoyw 
a manual, you'll have [jciict 
UifrJt i Utd 4 an J happier i 
eiTvplnyvw and nianagfrs... 
and thai rrwam a vmuolh- 
ninninj; hrmintrsv Ihis is a 
ftmt Un any on*- with B*t 
of inonr csiiNmM' • 



Soliwiire that \\i\\*s \ou 
locate lending sources, 

FINANCING SOURCES 
DATABANK 




fi'E I ! nr \Mf r. 
(ilm Sfi.ftJi/h 




Eaki' thv ^LioNswork rand 
Ihr Li^LKivi ,iu1 iti harrowing b 
m ill iiing your needs with fun 
wjm iMrpjr to k 1 ml you mniwy 
invet-t in youi i.<<mpany Sirnpl 
ryjitt 1 in ymir Li^Justn. . LluliUhii. 
aiui tt>t- jtiiouiit and type of capi- 
tal rHjiiirtxt and wUhJn 
five jmnurcs yiwill Jwvc 
u Hvt of %en!un? caplr<iE 
lirrnv, MiiaJl busings 
inv^trTM-Jkt truTTilunli-s, 
tuiiuiiLTi i.il hanks. ri;ui|i 
mi-ni li-wir. lai'tming firms, and 
as3et4tt5cd k-ndcti who are looking 
Jot rampanics juit like y^ursl f>on'* 
evL-i K 1 put till try J Iota! hank Again. 



Belter imitlmee e\aiuations... 
delivered in half the time, 



EMPLOYEE APFKUSEM 




Full descriptions inside. Order now! 



Avoid comtnnn rxflnmiaFKc 
appmk%iLl niittakra thai ijji 
RtA. \tm into lc«al Uillkulty , 
and miriecfnplnyct- fcathurY 
iXrvtluped hy laNn Law f.\|wi 
IhU computer ■•MaM'Ll | itii^rarh 
1 1 Ktkv vi iur ill h lli n-i mips, h it 
ii iiip|rirb.3prt«4tij lan^iiact! and not 
oi>ly i if'ftTs ailvfn. 1 on how to 
ujmxt it hut ai^t^ you 
te . huritiri-ds of | rulcssJrmaltv 

WJLl1i.ll phfiiW JTld pjM^rqpl ^ 

iirr ai^k iU i Minus. lhat can ht fK'rstinal- 

mth i^v^r 4r.ii wnliiis ttrd Iur viMLf riLT.-i.ts 

Kv^Liik S i«.^i^l^.M Vi . Vij IMd UMl[ smil _. rv| _ 

iA7f\ will cut rvvlew 
l >> LiLLtn *r. writ! n« tinit In halt! 



■ 



praiser. 




compiter Letters, forms. documents, agreements 




LEGAL 

lettepttapks 




PERSON >KL 




Expert advice anil (units for starling 
md running a consulting business, 

a>\N!i;n\GREADYWORKS 

Mart RjcEiL^iiEinK men me r'rom the niorrii'nT 
you stun vnur flushes*. I 50 funns. that heJp 
you calculate fees, send winning proposals, 
write vcmjj iw*n brochure* and wle* letter*, 
create contracts,, and more. This program 
ai%o ca plains what to do ibwt slow-paying 
client*, Jiw to cUdrnatieally Increase busl- 
ntit from existing d tents, and haw to get 
free publicity. 

C Yunpum dill (IKS * l/4 r WlNttfiWS iM/l, 

MAC J *thl J«.p-pd(|pc book (Juuubciiiti 

1119.95 

16S It^il forms and agreements 
LEGAL ITITERWORKS 

1 uttt ihe times you've nettled a legal farm: 
partnership or corporation pa per*, biokcrajte 
agreement* rcaj-esjate leatc. contact (ursaie 
W JFKXh, a will. Now you can sate money 
oil legal fee* and avoid Umen.omuiTHTig 
ik-ii-tllUni; i|l-|,iv\ fust cu\\ up thcfiHm TOIL 
want Fill in the blanks as directed, and print 
a lumplrtetl tumi 

computer dkL i DUS .S- I ML | l.'J, WffllXWS ^l/2> 
M.W.j and i^-pa^e hrtftk < lejpJl Itirimi 

IW) liirnis iuid documents for entry 
phase of personnel management. 

PERSONNEL READTO ORKS 

Effectively handle many of ihe most 
sensitive aitw ni nuinafteinirn^ hiring and 
discipline, health and safety, government 
legutatiuftv and more, AvokUmih pri ?1 >lt: n l% 
and po\sihk- lawsuit* wrth cusiormzabte 
Jornn that cover cttfupwiy policy. ItenetiK 
neural-keeping, pfcffurtiidnCL^ipjir,iisa1s T 
U niiindtloris, confident! 1 1 in, and Hlnesv 
Gmtpft«i dhk 4IM» m/4 MA winpcjws 3-1/2, 

5 I piuvsci 




SALES 
LetterWorto 




ft? 



LenapWortw 




PtflSQNfll 

LfioBrtliNlrKS 




308 e\pen Jctier* chat 
ficnenite sales and profits. 

SALES LETORWORKS 

No matter what your business > or whom 
vim'a- living hurwimi, vmi'li rind Mj< 
pejfed letter for virtually every selling situa- 
tion. Call up custornisEJime leticis thai cover 

t'H-'i's .L".jh'vt v.\ Un.l;. LrL*.:tli?:j: rup'.-.H I'us;- 
ticm, opening il.» tv ile.tltrig with cuAtomer\ 
respuiidJng Lo □b|ectlorki, LollcUinH money. 
Computer nins S 1 ft & 1/2, WINDOW -M/** 

WW. i.iiilL C/2-|hiim- iHWjk I.MJts IflU'm 

$79*95 plu? 56 */h 

4(K) prut'e^sionally written letters fot 
:df itrtus »l'unjr liiiMitwv 

Bl'SlNESS LrnTRWORKS 

h n r.in l- cvvr liad tn apulogjz? h>r an 
L'ftiptoyti'S nJtJunt^ss, nuke an Inquiry to j 
venuire uipMal urm. loIIc-lI iin unpaid debt, 
or any number hI \ ■■ • ■■in-uhon*, then 
this software will simplify your life. Call up 
\v\m\ ujvurlng jd\t'niilnR, \U| fliers, Intcf- 
nal coinmunicaiionis. ...every fxss^ible bnsl* 
riL 1 ^ NlTualh^i 

i(M» cuMCMitizablc letters for your 
busiiiossi -mil personal life- 

PERSONAL LETTERWORKS 

Ik- im'p.m'O l " ■ ■■ ■ ' i \ mii,U"iii,jIi|l snitaiinn, 
r.i j iui nu 1 r- i« nicPn , U't'lni^s^vru'rHi-.l 
issues to liiirii-nuvud " 1 1- 1 i^-is- 1 1 it- -svlI y-it ' s- 
golnj^u>bV chatletiges. N«wt stru^k- 
m.iui ,i >\ rnpiihji m ft h 1 1 eotmiM 
i>r frLi-'iiil. or a bard-to-f«3olv« dispute with 
.in uncaring liankeror vt-mlur. ny how u\ 
say ^fhanlc >^ hi, w or *l appreciate ycm. " 

MaOhihI 47<1 pun- hiNik M(HMi'fii-n« 

S79.95oh»wvii 




Semjx; .skills on video 





+ ■-- 1 1 1 1 n i" > iJi'iT w* \ UN i m Lv 

Hmmlrtit time 3 hmi%, 

^ iiiiEniftri lrkLiudr% W-n.ijir 

$179.9Splm Sbv'h 



things from (he 
tushjfner's point ut \iew 
:uid incrc-ase sates. 

HOVi BIYEKS LIKE. 
Tl» BE SOU > 

A rtmiarkiible viOto course that 
help* you get Itmde your cuv 
tiifnerr 8 heddst Leam exacdy wlut 
they're ihutkin^ and hew you can 
create vife technique* and itmU'. 

Ihev svim'l Ik- jhitr |0 rrih*. 
Discover what «ev* a buyer's atlcri- 
ticm, wltat tunn him oft, what 
mate* ha* say VF5f lliL^t ^'jwrirfuJ 
tapti^ will iwtwt voyr sato. 



PniM ii Un hniquis luriurninj* 
sales c^lls into tleuLs, 

58 PROVEN MS TO CI LOSE THAT SALE! 

Hi hiM v i. »li t \ales by ntastefhig ttie m nl M u 
^cJose - ThK |K»werlul video wit! help you 
<i\'entHnc every potential tJuyef ul?|t^rujrj 
whether ytxi'n 1 on the retail Floor ^ the 
itMMt, ■ 'i m ttwoffkc Tnnislate your prcxl- 
\n\ or Mrrvke feanxrw into ■ must -have" 
herielkti thai will extiu- your cuslomvn,,, 
anil help vou la tut llu- hi^ onn. 

k iihlmm iliJni \ I IS imlIv. 

$79.95 Film *ft %Jh 





BLS1VESS Pl.WMNG, CUSTOMER SERVICE, MANAGEMENT 




< uEinlullTiJnk f J ^ ft A- 1 A 

c i 2 winihHW l-l/Z 
MAO And I2fr| w » c 

nrJjTi'Jk'C fanA 

H 1 1 1, he I'rkc. 




WINDOWS J 1/2 
MAD and IJfrjMiP 
rrlrmiu Iwh* 
14i-^iil.irh vrii-nl- 112'" i" 1 

V.. i |i I'.'iu 




RimniflK Nmc 4* minima 
| Ml |itLlL-imMiJurili*n 

iL|l.1iKK^tM til 



S'^r'H |,l,r. tf.<. 



ii 



^ ~ Wriu the hiKMiurv* nLm 
i ihs u will jump start your 
company! 

BIZPLAN SilLDER 

Ymii I'ijmitl'.v ]-J,iii m;i\ In- 

the most JmfKsrtjrrr factor 
In turivinntig investors io 
gtve you the Einam log that 
ujtJ hdp ymi bunch a new 
venture; product, or servUe- 
3 his bwlvdSm^ Loinpulcf- 
hased product not only 
hdps vtm girt curled, it 
practically does ail Hie work for jfl n i 
Ii Jiu IulJi."i mofi llwii '.'n paj^es ol tyjK'iS 
.mcl funtititk-d word processing and 
ijuea lis heel t1k-t-,Jtt well as htmilrne*. 
Mriitcnces, paragraphs, taihlirs, an J I his 
to help you prr.tduce your perita I 
business plan, 

Ctraur public relations 
like a jm>...witfiom the 
a*si nf ;m ajjonevt 

PLBUCm 

BViwm 

In mi ' ve «i! ways worxiered 
h.-w *orne cam pan k-s art* 
.ilu.n % n-jpin^ 1 1 iv ln-nolir-N 
oi fret publicity, Lhis vajch 
sibte ntixiuct wilt make it 
possible fnr vlpu In obtain 
the same benefit 1 *, Put your 
company * story Into biuine^ |mirnaii> 
consumer mafcAi?irt« # newspapers, radio 
and fdtvtsiun Lfcen-U'ijied hy a pubJki 
relation* professional, this software 
hi-lp 1 ! vou iw j t y*ur riiiiiH — miicklv irul 
inexpensively — in front of the piniple 
you want most I ft impress. 

lleh) your employees 
utmcrsumd the sccrti 
In ftetiinp. rtptiii 
business, 

THE POWER 
OF CUSTOMER 
SERVICE 

Cuslorners often buy 

htavm-a- > '1 Ihr i|imhty 

of the service lathe? thin 
the 4iAAlity of the product 

Sll!^. i. IHI'luvl-i^. S?i i\s til 

deliver Hie service ihut 
abates satisfied customers 
tint) turn* J round dhgrun- 
lled customers. Help them deal hi Ni 

CUSlLlElieiS courteously L'S.-tTt whvii 
il n'v'rr under pra*Uft. L>eniCHWlflU! 
how tn tuHiniuiULait ojnicrn and 
Compdcnctv PmI ynurcLim[^riv nn iht 
Irjtijdf irai'k umvu rnei tonfiduiicc. 




Vldw. VHS onlv. 
MuHiJlrix UHir 1^ ipijrpulri 
Iru :.■ 1. - ..Hi r '.i. ii 

judl4X jvm atvtJ Vtiprnnw"* 

I l.i ml In N>k 

$99.95 niu^v-i, 



Ptwen techniques 
for getting results 
through oilu's s. 

HOW TO 
SVPERVISE 
PEOPLE 

Leadership h the ultimate 
th-illvi]^: (sit auv sujH-tvi- 

. and often the key 
to in ejfiilive organizii- 
m. in j i ...h r-.!ii|. ritjuki-s 
^ktlf. iinijiilrfurti, Jtna 
;ieniiHvfety...and Ihh 
4^ct4ilmed vitten shows ytvt? fu>w tn 
attain oil You'll «?e huiv tb u« 
it-am Njildlng^ d^k-ganon, and ccm- 
Met moluhnn to bocomean out* 
Handing supervisor. 



A powerful customer 
reientinii ion I! 

SO WAYS TO 
KEEP YOUR 
CUSTOMERS 

Mfty super technique lhaz 
keep ydiir rustomers-HUYd 
employee* — happy. Voo 
Liin turn every customer 
Into a lite] ung client with 
thlt iK&t-selLin^ video 
workshop. Must viewing 
fOC OWttttf^ mallageTi, 
sateipciupJe. (cksMni^eta^ 
office slatf— cvrn'onv who deats 
with i ust 1 1 men in percou t*r tiy 
ptioniL ^nwttrd Into easy vleif* inj< 
sections. 




\ 4<lru. YlfS mnis. HuimlriN 

1H1H- lllilllLlh'-, I II L Ufcltl s 
« lilllfMO^kll .Ulill-H. ll'm-tli- 

jiiiI »urklmi»k 



S99.95 iriiwSfrVb 




Master pn>fHrr phone 
vtii|ueiU' in .*fl minutes! 

WLNNING 

IE I Ji PHONE TIPS 



WAm why ti's Important 
tn jiLui- yuui tiwn tele- 
phone cilts, how U)j\vn.l 
ucinecesiaty call un^cnlnjt 
and how to make vour 
vttLn- j ■ LiJ feJ i in. m. 1 vll jl ieul. 
Al«> beam Innovative way* 
i. ■■ |'ii'. l ■ 1 1 r k filets ftofii 
wandermg off thf tppk 
VliWii. VHS wnJy Running who i.,>]h biW.k M vun'ir drufflinctued. 

IIPIK- IfUlLUtn lll< . UhIla L llllA , hll riVill ,, r | v irii „,. r rfclL i ,| 

jn.J ttttrkhmik mil wnv it s Irti[k>rt2nt u* uv, lhank 

~ U' 'I s ■» '. . ' MM '|i In I 



ORIM H MIIV! C AM MM 



1-800-429-7107 



NSt i 0 IIS BlIS 111 6 SS U .stumer Service, hvvsm Marketing 



E>ecept¥inaJ 
Service 




hmt v|4cw, VI IS only 
Running Nmr 2 ] 2 
riLuniU-. Liu I Li ih -• 



Quick service doesn't 
have io mean poor 
sen ice, 

HOW to give 

EXCEPTIONAL 
CUSTOMER 
SERVICE 

See tor yourself how easy it 
ta to serve cMstoners quick I \ . 
hul stlJJ leave rhetn frdlDK 
pampered. Watch how easy 
it Is to enforce company 
policy without turning aft 
i ustomers. I his video Sk-rii'% 
will hfl|j you nuke w'fj' auiuiiia 
contact more pleasurable, and prof- 
iE.il ih- \,.u !| \n\iU\ .1 !um • ■! i UsImHI'.t 

devotion, loyalty , and repeat frusirt&s. 



Uinagemeni makes die diffemve! 

BUILDING A CUSTOMER-DRIVEN 
ORGANIZATION: THE MANAGER'S ROLE 



S3 ** BuUngA 
l\_5 s 6 ! Customer 

SS gn Driven 




$199.9$ 



Creaie u tow-cost, hifih 
return, adu'nisinn priij^un. 

POWER MARKETING 
THROUGH DIRECT MAIL 



Mast customer service 
program* fovus only 
i mi Ihc people in con* 
tad wlm the dulcimer 
Tills i-jMJt vide* j M-rle* 

eXflWt'S CUSlUfTlCr 

wrvlcc from a quality 
rn;inageiTii-ril ton^mvii 
perspective. Managers 
learn what customer* 
really Kan r from theft 
btnlimt, htm to add 
value for customers at 
even oep, and ln.iw u» 
motivate employee* to 
pwvkte Rival service. 



A SUCUl 

demon* 
advertising dojb 
■irn! Nitas-buildjj 
direct respontt- 
mulls, Trjh 
c^ainpiohasrd 
video details 

the itep-toy* 

step process th 
\ uL*\ ih? leads 
that ire the liJi 

bttitom 




mail professional 
' to turn limittni 
• Ima image 



quints 

Ot rVffV STTtall 



^ lilt * MSmiK 
I Ml iin 1 1 ■ =pic \ 

569,95 iph,.!*^ 




Iiurem' your profile 
and cash fl tm 

UP YOUR CASH FLOW 

I tow much cash will you need 
next wee*, next rnnrjfh. or nc-xt 
year? If you've never had the 
time or the tool* to project cash 
flow., here's the product tor you 
Just answer the c(ueMtnns m your 
scrwn 
ahrmt sales 
jnd u_v 
[K'll^t-i a rid 

4>Ut pit^Wi J 

complete 
tmatKUil 



FREE WITH YOUR 
PURCHASE: 

The Up Yvttr 
Ciii/r HiM luiiiTliit 
will muke learn* 
lu^ rht sdftwoR 

.1 Ml.lp! 



pbti In spreMihtet formit^vrtihout who 
mn a momenf » kime to set it up! Ymi tan 
spot trendy run ^wlut kf" scenafl^s .m l 
ilwayi know your cash needs in ddviinre, 

If ptti ticed to leant ahout ifcccoufliinn> financt\ 
and hudjjdrp^.. Ik m arc the liusu'ers! 

FINANCE FOR NONFINANCIAL 
PROFESSION \LS 




INm-i Mid i pi. \ IIS uppSv Kuril 

S249.9S piui lAi/fe 



klHHtk. 



Miike mrirfcnnliik nE 
and m.'U'lirfuurmed deti- 
worn in mone> ! mjittcrs. 
l>cllvef analy«* and 
^L'^>^lrt^ ttuil LL'nionslniti' 
v. -Lir cortTn.i] ot your 
business. Hits t'-ntepikindl 
tldeo scrk-s ht'lps ynu 
learn even* l^^k nuance 
or llr^irTCi'. iricliicijriK 
dermal vi, ciish repottitiK; 
direct and fixed cotti; 
tcsU for liquidity. 
jK 1 -'. and wilvcncy; 
m vitiui' |m'|i-L 1 ii i r i - 
and mofl 




i f [pLui S'-» < li 



Stimuhtccrcaliu 3 ideiw 
;md strains ;tnd 
dncumeni your plan. 

PLAN WRITE 
FOR MARKETING 

I urn ycHit CfC4tl^T iitcfli jcuI 
5tratrj?i^ tnl<i a vonnil nrarket- 
kngptin. fhK iwy^<9-iiw 
pnxiuct i LPiit.iiLis defiiiled 
explanation* for many 
toilirpts tiu.tudinj{ primped 
■ -r ■ i * & 1 1 % - ,it<-\ **nif L>isiprifw- 

pruuiolkpn, arid mure, and 
pntdiHirt a markviin^ |iEan 

that Is trad> tu prdorm 



""■"k^m aii i un i mi 1 -800-429-71 07 



PERSONAL BUSINESS SKILLS 



rSpeak 

l Vburself 




$19.95 

|ptm % !. l/ll 




$19.95 

pim S3 >/h 



Deliver t^ptinual speeches 
wilh cimlidencv and uisc. 

SPEAK FOR YOURSELF 

Why «it on the sideline? Now voti tan MrdriiJ up 
and speak with coafldeiittl The ability to capti- 
vate an iwdtewe ul one or LOOb Rtf I luturaS 
t lkjit It's ji 4.1H WO tan learn— quickly and 
^ilv— in the twnfnrt and privacy «i your home. 

Nn matter how nervou* tir tuiiuue-iied vuij'v: 
frit in ihv part, S/W* fnrYfiuncif 'givm you Hk 
sKill and confidence poo newL You'll towi 
how to: 

- 1 1 1 ofcgl Id*** with impact 
■ give .1 speech wit hour untkfii 

• handle question* with cOffifidefW 

• win an iudietiefc's respect 

• radiate uiiif. Juice and Miccesa 

it s like luriftR a personal coach every rtupol 
Uu' wav from the fltrt W« W »hc final .applauw. 



Prciven techniques lu enhance 
yuur viicabwlarj. 

VISING VOCABULARY 

vow vou can tarn hnndrttb 1 H tu-w words qulrkh 
met rWlv-whrtt von driw, kmc!*, u nfexjua 
«it hacked listen is put breakthrough kamjra 
, nnniNo ,mt lmmH»Js '* «tr«J"il ni-u, words at 

cortmund- In a few minutes a day, you II 
[cam how to: 
master hundreds ol new words 
itn rtJ* your naiUngcompieheniHiri 
• be mure jhtsuasIw? 

, ^nn^ vi hum II Ii'-ldy 

, .1 ,.|,k Miisitn. Iimtih .nut iAi>.ni4yqWVOiab 
ilirv ThrsliNOI lhr sl.mdird, [Hiring dictionary 
■„„riwtt- instead you iwsdrop nn a series of 
, vt r uinwnatkms thai teach yvnt mtwm 
Jii'tllnu and much mate. Each «KwerHtk>« 
&s vou eMCth hnw to use the mm words 
wU,^.u^H-.,koiwr.1.. I w explain all thr 
S ivi.ri.utom that tan dwn^lln' meantrvRl 
1, 1 youU always uw the right at lhe r1 ^ 11 
Htm-, in the tl'n>" 

Amid cfitbajrasMiiRmistilif!. 
when mmi speak or write! 

GOOF-PROOF GRAMMAR 

A m-nnnwn* Rramittar KUid.: thaijjjw 





$|9,9S 
plml«i/h 



1UV 



vi but 

you Jiat the ikiU* jfuu rtflttt 1 

, n ,, . 3 || | L I . i L 1 ■ ' I "!" 1 T 

b-^hcther thty rcalte it m 
peaking **nd writlnR. 



mmt penpk' ir 

■!■ 11 Hi L'VLTV. 



ESS 



it 1 1 ii v II 



...In M' v.. r s "ti '■l^ 
^hnrl MM,(ile . 
^» Hnd ^i 1 iiar ■ n ' 1 
Wilh tliew%Jiiip& 
makn^rme! 



he jirajninir tniubl^ ^» 
li .un^ioriMhat p^ggg" 
,k.ti whte I vetv guideline < 
t -.rtV renin inhct 11 ky 



5 



.Great 
Memorj 

|l«r,k'. 1 .L..i..i^ 1 ^ 



2 fliiditH.am'Mri 
.ipul i ijm|idJihnn 
pm kd I^Milar 

S19.95 

ih«i-- l ii/h 



l 



DLsciiver htm h> 
rt'inemher wliai 
vim rwd. hwr, 
and study* 

A GREAT 
MEMORY 

NbtM JliVnlit LUil 

have.- a ^upei-yitMrp 
niem^fV— qukkl> 
andeii\ily— LftlnKlJi'--'. 
linipk^bfuakthri-ftigh 
mtMimn-' technique 
7h\i \sUO l (he stan- 
dard bortnglectuit 
ulIi Within mil uiit/h, 
then? .meracttve tn[W hr*r>k ynui 
mind into a wrte* of p^amei and 
exertiseA that Kink advanced 
m«fncirv r vkilh into thr "feea-l p 
emteri of your hrain. Yiiu ll always remumher 
I blrthd*^ recall lam. 1^ui^ a..d nuUMj 
rrmenrhcr twiy naiw you heir, ami }ote> and 
anecdotes 

Youli dlwnver how to tap itiiu y^ur natural 
L^nps. ^faphcL memory — a permanent metm*ry 
that will nevn lei ycHj di -wi i H \ -f-- - jsv . k^.nji 
yuut cy^v.. » slrcTpk' a 7-yesir-a|d can do it . ..and 
>tnj Ctn tlart usirie, 1 1 Ut iu%» minute*. 

thtr secrete tif 
successfwl lisieninji, 

LISTEN UP 

Eiwrvuiw H^w a R«od 
thtertet ITiey're valued 
at) friends, flicy'rt wic- 
as^fui in birtlnew. And 
rtn.'^ re qiiuk lo w 
m-ta «.p|xtrtui litter Our 
foftgUdnivHijcr. 4jif>roji:h 
letvviHi artlvBicyaiir 
lbu-nintf \Vms in l» 
than an eveninje— 4nd 
i4pituomrpreiil Ilie 
^uidjiiue and InliiTfW* 
tiiiii tlkM jruund 
vou cdth day Kii'*H wh*it qui ^ 

.ns rua-^l; arid farw tn Jik ttKUL 
how to fcmrrpuN bcxly lannuARf, 
.imt fn^ mhr' + i tM-llri inaiiiint-r ■ 
Discover how to lk\UTi in-pon- 
tively -irtltifi yi«3i eyf 
s<a jfe-ople wiiH tij^m uj' 
twnenfibcr far more 
or co^dcrcnt 




J .i i iUh h .h%M. Ni i 
-i 1 1 ■ k u'liip.in 

$19.95 

tilm 1.1 v/h 



kJ von hi^art — 
tfway*. Ytw r 1l 

i. v ephouj] 



knowkd^e and undentandtri(j In every *ituattt)ftt 



ORDER NOW! 
CALL TOLL-FREE 

1-800-429-7107 



Nation'sBusiness 



Bl SINESS Ri-SOIUCLS 





Vfttonly lUmrilfiftnuir 
Hi in in i jU%. liukuJin 

Anil tanrkt^Njl, 

S99.9S 

|iIup W i * i 



Fed comforiahk- 
iind in cimirnl 
with mr. incltviciusil 
or group. 

HOW TO MAKE 
WINNING 
PRESENTATIONS 

Yim can quickly and easily 
i \ i ■ i ■ ipiTit? pri'ientatliHi 
|Mm With thi*5« AD sure- 
fire tip*, ytm'U IihA *md 
act cnmpowl and give 
each audience lot on* or 3 thmiMindi 
exactly what they expect, learn And 
<i I iph' success tactln u«d by top 
^*rdkei*in miikc liUf ntTj. nuinMiiber 
exactly wftai thi"v warn thein to.„ 
and how tn Ml|u»t lo every audience. 




Vpur frier 

$120.00 

plu> Sti i.' h 



Improve \our dunces 
Of finding the r\$\\ 
kuisi eicss! 

KIIOC VIABLE 
BUSINESS 

Savt time* rmcmd jmtt 

... .inJi .imlI find 1 1n- turn- 
rir sa itat's tighi far you* 

ffi^jigrMWf'liww/ic'w™ WW 
hdpynu find ^ huslnt^v 
iKlII vim <nn buy, move. 

H L| IlI ii[HTjK' .tllVWhlTl— 

wit Mr ml lining cuUnmcrc? 



i hi' in nq in publ 

country and provides detailed dtflcrip 
«rfcslablhht\l Inninrv^ In mall order, 
publishing diftributiun, manufacturing 
.ind-ilhtT iihiv.ilplr Umnwso ih.it jiv lr»] 
sate, TwkX a month yau r l1 receive valuable 
iiifnrin.itlr>n nn rath businett, ceimplcle 
•mlIi ,1. , i J i in-breaking vile* hhtm > ■ 



NatiOnsBusineSS Order Form 

\cnii tot c irrutatlnn Ht^H,. 1*1% M St.. N VV , Wohill^fm. Dl JtKHtf 2fK)n 



Method q1 Payment 

-I t heck of rrumey ruder enclosed 
j full my credit card; 

J VISA JMulefCard J AiflLVMran taptevi 
C4*d # EMir .. 



Ship Tij 

Vnn 



ConTfttn>-_ 

Ctty 

Suriv 



li pirnjllr I 



OSDER toll rati 1 -800-429-71 Q7 
or I t\ 1-202 463-5641 



.Zip. 



Lji 


><,l** lit rBLH* 1 1 


L \l 1 
rtn 1 


VN 


MM 11 

run p 




Ftl SIM.SS n_.\\\r\<. WW |1N SSI 1 


1 




Ri-Tlan fWMfrT ^ l » ;: i r ~ wap^ n ? - 










J iritLFbjng SiHuvn [frUbtu cwn >n 










Up ViiKM Cash FUi«« it'i s-L'i . i vi 










Hftojitc Fur ISnnllruru, iJ I'M^nUniiih 








fiiMIH Till IFTTf.ftS. \\**\t\ VSll IMM I Ml MS 




' 1 1 . - 


^1 ^ 


Sr. IHJ 












Ifl^l LtftivrWcifki 










1 w * ! >tIJ >im i n,: . ui. 




MIM1 


























inn \t4 n - ..ftiMhwi i.i ^ 




k»Fin 

















17* FWl't fl* i. ||>rr7TT>#f Vnhr 




















Shilling Trl^irlHinr T\i*% 




HDP 






Hviit in iir%r F livprHMiiJ f, uwiWrer VrVI* r 










IpuJJdiisit « t jjitf mwt 1 JitTTii iTfjti^Mtton 
1 nn Vlarm^fT t Tfrijif 












Hem f/u\m hk hj be kild 










» Prrrvm W*yi tfl iTm* That *uw 
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ttMi im r»ium i 



IMnuVII M \^ Mil Ml. \ I 



Fmi 



V,1H» 
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».i \RKF-TiMi liMiw mm 





hil^lii |IV jlair.rV* 'm • : i I i t -» b — i i : iim | 

ISwwr sialic 1 hk ThTuii«l» iMmt UMi 


S'N III 
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tViiiruriit Vin-^Jhular) 
























HI MSFA\ WVM RC E% 1 
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NationsBusiness 



Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



he 20° 



NEW HEPRLVre 




SPECIAL REPRINT PACKAGES 



Six Reprints Hr The Pria> Of Hi t' Utrt tine ttt-firiiit IWH 



HI DOIXi uss * W1 

■i^in u,rl^..l^ -m-. u-ji 

iiMihs. busi done bf «*» ^ 1S) 

mwufca*' I faff 
HOW TO IWl^BPi 

VM It MBit JJ"»J 



SIUYMJpH PS 1\MM. 

TOR SMAI ! HI SIM'S* (* W?0) 

♦ Ho* To Write A ttiTSinvs* flan <#ffiivi 

♦ [\U Vtmr Ptnrn^ [n Wetting (flRftjU 
♦Ak ra tody To Go Puhlic 3 f *9W.ii 
♦ ft t pwttg For A Shift In (lwwrahLp <«*W)i 
♦Irtwi! fopdi^ Klul Your feflifa Plan 
♦LVJimc II:** lilt ftmattiikm m.)l$\ 

K4isiM. capitu 

ru hsh in n hm * (#9<r I ) ( $9 + 9* ) 

•A Loon At Laal? tm&) 

•Sted Fun* Hot TW Smalfeq Stm-l :[* (49918) 

#Cnsttve tfsrc To Rot* Capitol (rtWJW 

♦l4JHhln& Eii l>n tO* Law idflNSi 

♦Some Kiat frr Tlit- IV™^ <*WW 

♦Maidurtg, biwstorc And Lnkf^niinib f«076l 



RKTULfNti TIPS 
AND TACTICS («907*> 



($9-95 » 



♦TtofciM-ig huului Tb A NwCotturj' (#90371 
♦Kuw ft Oj Mecdbftd Stotti itf**** 
♦HiidtiitR Your Wigdti Tb A Railing Sin: f#TOW) 
♦Surviiiii Turtle* For Krtuilen <tf*9fi0) 
♦temluit (Jul (>Jn ArtBJA (#90!S) 
♦SfcihriflTb Cnde Sam: Nw. Eastei Ruli* i*'KR; 



a hbim, miiiKi rs 1 

MIST* (#W74) 



♦im-ii-Ys.iuntlf Wcrte* Ccwnp (#9055) 
♦Helpmjj !n)UKd Vcrrfer* Heal (#9013) 
♦SPortes Comp Cnfr (Jul Of Control (#B89$I 
♦A Visual AnkdkIi Tn follow Safety 
•TflkJn& Chai^ Of Wnrtm' Camp (j*8J7$) 
♦GuntidlEtiK Wris And to* Injuries {#9027) 



SMAL1 IL ffiftEIU 
($9.9*1 flYWIIVI AlHIHtH |if9irS) ($9*9f) 



♦tii u I ii i SiiiniLmis Hal Cui Duor* nflW2M 
♦Small Rrms Pui Quality First ffS8SS> 
♦whiiro 4 yualii) H h a Ungoflgc 
♦R^HsighwrinR Votif Compauiy <#SW2J 
♦How Tb Get Your T^M Training l>n Thick i > 
♦Yfltj Nwd Nc« Ite Big To B^ndiiTfaA f W»r J 



♦kvpins It In The Family f#9Q45) 

♦Dupertfiely Seeking Safet>' In Ttiftsalnx ( *W9) 

♦Tb? Iinpocurbue ()f tkiy>WI Agwneitb 

♦A Threat To nrfinnl-Eknrfil l J tuh 

♦Ita* IKS Audits. Mnui Uiidnw i#W?) 

♦ Hdlv fltrtUi Sticks And JVakK M U 111 It Utf <«0bl* 



iHalionisBi!^^rF r 

I 
I 
I 



4 Vfrrf. Minimi! rqmfii wmi ^ i*leth*l fcm\ yxvid A'f^tinr JTi« n/ (fcr ^iflj^ iftn#/ JW«rf«u r/ n - unir* /nmi 



OHREB TOLL FREf 1-8W4K-4000 



A h .lit tt[i-t7. 



VISA MaMwOrt* 

c*k* * ^ — - 

Narnit 

\Uir . 





HiPIUHT HA Ml ANO wbMAIfl 
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SfPttNTCATU 


SUftrOTAl 
CA(nCl< SAilStujc 

TOTAL 






\* nijSi- i*pflft1 M Jit * i 

1 Tq* Ca#rtn 
19 To J?Cop*i lH?Bi 
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Direct Line 



Expert* auvver our reader*' qwxtimut about starting 
and running their businesses. 



By Laura M. Lttwn 



INTERNATIONAL EXPANSION 



Tracing Foreign Labor Laws 

I have a small tempora^^-amices firm, 
and t want to open branch office* in other 
cquh tries — probably Western Europe 
flm. 1 want to research 
LTripl'-yn - ri" . r-v- .1. ■ l- 
rrtiiny *& GO countries » 
f can gauge the relative 
burden* of hiring in 
specific nations- U 
there a single source of 
*ueh information? 
ft£\ AftMfldWr, til 



starting point Th# paekel of baaie labor 
information about ihe 15 member coun- 
tries of the European Union is *v;iilab]e 
free from the fefcttttipn in ^Hhintfton* 



You might want to pare 
the list of countries 
you/re interested in and 
then seek in-depth aa- 
svistanee from a consult - 
ant or from trade &|ie- 
eiaUst* posted at UJS. eiriha&flie* in tho*e 




These three sources of preliminary 
dttta could be particularly helpful ia you 
do thU: 

■ Reports called Formffn Labor 
Trrruto. a aerie* published annually by the 
US. Department at Labor, prmiife data 
about the work forces in particular coun- 
tries and rc-main _=urae detail*, about 
employment taws* audi ft* minimum vrage 
iirirl rii|j%.MrQv)--b«4TjHijniii|f mk* P 

Report* an? available on 30 countrnw: 
'ut^r cmi|il+-i ^ $1*1 To learn more, call 

■ i iiiaeof yourinu-re** m branching 
out into Western E urope (hwt, a packcl of 
information from the Delegation of the 
European Commuwiie* may hr j #h*1 



HOW TO ASK 



Have sl biMmo^rtiated qtie*tum7 Mail or 
to your typewritten qu#ry to Direct 
Line, Aofimrt Brtrinr**, iflUi h Strict, 
\\W_ P WafihinjEiun, [i.r ^«>^-iNm- ;-?ir j i 
4ti34l02. Or traiwmlt your question to 
..iir{ riminsforce AddrPM TPVi^UTXi 
Be pure to tadude your adilrem and 
telephone- number, 

Becauw of the high volume of c|t»rfa*, 
wt- run ur^urr >- n |y tho*e ihui life L'htM-n 
ff>r publication. Quint* ir* may be mn 
denmi, and writer* will be kleTiiiffcd - ink 
hy foftial* and ritv 1 



The organization alau ha** provided 
information to about 5(3 U jv libraries m 
be sure to aak if the} 1 im-ivn k urn Libraries 
near you in northern 
Virginia 



GETTING STARTED 



Nigtu Work 

I am interestrtl in opatlf 
nig a nip:htc h tMh Cur; 
you tell me where 1 wi 
g«t Mime information to 
BittUaTted? 
K.J.. & Louii 

A magazine that cavern the industry, 
Xif/ktdab ono* Bnn ha* compiled a direc- 
tory of industry cuntaetK. It Je available 
free to newcomer* a* weJI aa owner* of 
rctoing {wubtahments. 

To obtain a cop^ of the itrwrtorj-, call 
S-rtH'-ilT-JtSfcl . 'ir write to: SiyhMuh fwd 
Bar, 307 W^0t Jaduort Ave.. Oxford, 



■ SciTn« ticneiitA-tfinauJting firm.- iiub 
iish reports describing the k&di of bene- 
fit T.vpienlSy offered in "ther nan-u*. Kup 
j example, Hewitt Ar^ocuites, In IM- 
' cobuihire, 111., aelk reports un 3Jtnrv I luiu 
vH> natione. 

These reporte pros kie much more na> 
tail than thaw frum the IVfKirUui'Ui of 
Labor. They coat ©S3 each, hu^'ever lb 
firul uiit riiH^M-uil'TUM^ r^Mi, 

Meanwhile, be aware that the Euro- 
pean Union 1 ! effort* to establish a com- 
mora emtiomic market ha^ f * k»d to only 
hmiied untfunruty in labor regulation* 
simuTiK <-he men i her euLmlries. 

Inuft Hiietl-. n irnde-it-siwh -u-i - 

ant with Hewitt Ajwodute» F ItoM that oi» 
area of a^reem^nt ifl a work'.vrt^k r.f js 
houTH for hourly empluyeet. Additional 
himnt wirked witliin a week tnurvt be 
etsmpejiaated at overtime rateA, 
On other employment nuitter??, hovv- 
. ever, tutih an wxHal-fteeurity taxe^ and 
' vacation benefit*, there rtfll are (Treat 
tftaparttiai front country to country. I^ir- 
m nay& a 



Guide av suable from the International 
I AA»cKnation at Amuecsnent Igarka and I 
AtTLLL-Tiuri'-: it iv.sr f , >j<ni fur numsii'mh-i- 
,n:.l aki f.«- meMifH-rh 

The asaoriation aJso a directory of 
conMultan^ who could help utth evory- 
tMnff froio feasibility rtludie* to cnnia:ruc- 
•j-iri ;eivn> h • ;vTs f,.r nuMM-iiiiM'tH 
but ia free to metnb^rii. 

Vi Hi i-iiJi ml I ihe \li'A t mdn;i. V.i , lT"U0 

at (7im>^a6^4oija. 



Making A Splash 

I iqueteut a (proup of iitveatcira mtxr* 
rated In Atarting a water park. Do you 
know of nn orRanlzitiion I t-an rontact 
reKardinif tMft type of btJ*ine*w? 
Bj.t Duhtup^ fown 

Th* Watrr fork Rrmunr />in*tto*^ md 



Clear Title 

L have my own real-e»tate office, and I 
want In o;ien a TilJr iraMirono* rf^npany 
Wh*'n- VHti ; fun I more tnfurmnUon about 
runninjir u «.ilJr c-n:i|utnv out of mv (jffireT 

TUe4nt«0TAnce companies an* Ikenaed by 
the Jttate* ho ftart with New York's 
Department of Insurance. 

To reex-he a [HK-kei uf information on 
UttttAiuu mn.uremeni».. call ihe Oflflr* of 
the fk-neral CotttaM New York Suu* 
Detianjiient nf Intranet, it 474- 



MARKETING 



7* 



Protecting Your Invention 

[ have what I bolieve is a unique prtirhsrt 

jd<*L that I wnulf] Ukr t» murktf Ijj 

tnamifetiiret*- Hwv tan I pnwimte my 

lt \rn whilr t-TU=urmii that it fcu't stnie?i hv 
noznenne else in the pnxeaa? 

Before von attempt to find out if your idea 
-,i'wiit "capture cim6umeiV Bums you 
m uit decide how you wfll prwtecl ft says 
AJexanfter Mnrinaocio, chwnnan rrf the 
Inventors Clubs of A*n«rfca lac** a non- 
profit group in AtfanT* He a*?* he haa 
iLn entreiireneom low id*** to awrpora- 
UrtB-awn U> Stives or neighbor*- 
becttw they didn't safeguard them. 

Murliuitfcio and other expert* advise 
keeping i jourrwr'JibHUt your Idea. In the 
ITnilrf Sl»t*». the right* to a product 
below the first person who Invent* it. 
not tiUwrOr U> the OnA »n «tao 
film for I patent. If ****** *■ 
file for h punt beta J™, your j™d 
«*|d Wp> «Lrftt* ^J^^; 
flwt to Invent H- Mi^nacriofi Kroup, * 
., v ^ (i ,,,, pruvm, tfujibiuv -m 
how u, keep a joiirwl **& either mutters 




keeping and attar topics. The group'* 
marketing office is in Grind Rapid*. 
Mfeh. R ar61G)»l2*fiajT r 

Once your idea ia ready for disclosure 
there are SftWll atep& you can Luke to 
prntatL St aays Steven Gluier. n |Jiitffnt 
attorney and a partner ^ith the New York 
office of WaH GotahaX and Manges The 

other* from selling, mantlet LLring. or 
your idea for up to 20 year*. 
Glaser adviaea dial you at leaat apply 



for 11 patent hpforp dwnisHME i! wu)i 
outsider*. Filing your idea with the Ui% 
Patent and Trademark Office la a eolid 
why to establish the date of Hh inMM 
of your iHeu, I ik' Hjiys. 

Gkt&er notes that wader recently 
iKhrjjUHl provwiom of ihj* tiudtinational 
(S*?nerpi A^rreornent on Tariff* sr.. I Trade. 
thrrt> if* now a toiler ^iruviainnal" 
patent application yuu can file for about 
$75. Within a year, however, yon atill 
would have to file nihil application, which 
carries u fee of $4(10 to SSG& 

Although many investment marketing 
Urns offer to (jruirie inventors through the 
process, patent expert* advise caution. 
Many Anna are reputable, lull others 
have been eaprified m teams that offer to 
promntc m Lkv- ■ ni 1 ■ .-: 1 1 ■ • 1 . . . :. ■ • - ia upfront 
fee and then provide liciJe if any help. 

The Federal Trade CominipaLun pro- 
vides a free brochure that can hdp 
fteparaie legilinmLe firms frum less repu- 
table one* Call tt* FTC f a Burau of 
Conaumer Pr^teelima Hi (fflK) 326^ffG0. 

To orrier lome free or low-cwt publica- 
tions for inventors, call the U.S. Patent 
Office at (703) 

See also ^Thin Little Inventor Went To 
Market" in the September jaaue. T>> 
order a reprint of tht? arlicie, see Page 77; 
oaJc for Reprint No £*083. * 



ADVERIIStMENT 



NationsBusiness 




The Small Business Resource Guide \ fcf 

\\ h it Yuu Need To Know About Starting Running, and Growing Your Business Xv^/" 

— Thta upd»L^ eafiandwl ^Ution arawm die moat Itaitawdy mktA quwtbr^ to Dijwt 1 Jne, 
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nits 

Small Business 
Resource Guide 




HatkmsSusiness 



♦ Ftjuling n hurtneft? 

♦ obtwiiiJiff 5tMl-up capital 

♦ complyiruj with gqwaeaasirt jepujatio-t^ 

♦ managllt* wmpany becefitii 

♦ retailing 

♦ L>x|xirufig 

♦ «etung a buafam 

♦ franehlAc 

♦ nsarketfrm anil much, rautli «<*■. 

Ki ►wiarrp (inidc nl^i fpatuns a npecuJ 
^iJMfiflnliualif:- V.^i^-nN-nLThia 

manajerarfiwirer ertabEihd tart»M» 
Order Todji>:Otilf &Mi 



NationsBusiness Order Form 

JS15 HStrtft. S.W., Wrtn-hirviftnn, DC 2MW2-20m 



ORDER TOLL-FREE 1-8O0-356-7SM 
OR FAX 1-202-463-5W1 
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An Impressive Beginning For Congress 

M 




em-WS of 

the ICMth 

COTlgTPHci, 

now in the final 
weeks of Lhe first 
session* t!an take 
pide in the way the 
legislature has 
begun to meet the 
high expectatiotifi 
of voters who sent 
repn^math'es and 
wiwtm* to Washing- 
ton with u mandate 
for change, 

A rnajunty -l 
minnbereof this 
Congress have made 
on excellent start to- 
ward fulfilli::* ;h^r 
t'ommitnu-nt t*> vi.t- 

er?r— a jvlurp break with the doctrine* and policies that 
the country had lived under since the early 193Q& 

Whatever their initial validity an unarceptably high 
number of programs designed to carry out those 
policies had become expensive anachronism** Some 
needed roasaive revwlona, Others Hfff beyond aalva- 

A long lint of Oemocratit-eontrftlied Congresses 
failed to acknowledge the reality that was becoming 
more uiirt iTmre apparent to I. he AmrrLraii |n*n pit- 
that the.se program* not only had failed but atew were 
threatening to bankrupt the country* In the past IS 
yr aiv, annual Mend sending went from iV>^iI billion 
to $L6 trillion, Over the &ame period, the national debt 
went from $5MH) billion to nearly trillion. 

\\ 1 1 1 • ■ -SiitH' Time iliai the private iwiriuniy wa> 
expected to underwrite this runaway government 
^pendka^ Lhf a truvftrnnieiLl was impOHUip <ro-stly regula- 
tions that hampered or even prevented the economy 
from functioning at the levels needed to generate 
revenues of that magnitude. 

Voters decided In November 1994 thai the solution 
tu such problems was to fire the people responsible for 
them. Those voters put Congress under the manage- 
ment of leader* and member? enrnmittpd in n balanced 



budget, lower 
tase-, Icsf regula- 
tion, and U'anafer of 
power from Wash- 
in^Lon to the states. 

With dedication 
and hard work, thfe 
Congress made an 
excellent start on 
meeting those com- 
mitmentB, Apknfor 

ending red-ink 
Ajjeiwling ifi well 
along. Proposyile to 
ease regulations are 
high priorities. Tax- 
cat legislation m 
under debute, ant] 
coming along behind 
it are proposals to 
make the baMc tax 
system simple; more equitable, and more supportive of 
economic growth finding reform* of the welfare jind 
Mei Ik-aid system* would give tftates vast new authority 
for running thenu 

Given the scope and cotnptexrty of the change* sought 
bv the new congressional majorities ami the nature of 
our ijolifeal avstera, there «wa little UkeBhood that 
gomrrosifiiiial trends thnt had prevaitad for more than 60 
yeare could In? reversed in a single oongrea&uonal npi 

American bumiesa, which has king advocated the 
goals that this Congress is pursukg, la well aware thai 
achieving them will take time. But M Bruce Jwten, 
senior dee president for nafflteship policy of the US* 
L'hamher of < nnmiK-m-, out: 

The imjwilant ifeve iopmenU as this Congress raear& 
the end of its first year, is the clwW that has 
occurred in the legWaifero euvinmrnent The dotnmant 
rJiemi^ of ;< i-alam-e.l bud^t, tai sots, ^- n^Lu-ru 
and ^u*W rv>i^!Lvibil:tL^ -me in marked contnifttto 
those of previous yeara, when the key debate* were over 

how much nmrv ni' v 1» H-. l Mil. how many pro^m.*to 

create, t&d how to enhamn? the pemm dt the <ientral 
government* 

Although much remains tif be li'me. thi- < 'nr.^re^ ha.^ 
i very right to he proud of a job well bfcgua ta 



Downsizing. Rightsizing, The blinding speed of change. The revolution In 
todays business is causing stress throughout every organization. And your 
employees - the ones servicing your customers - are on the battlefield every day 
Give them the skills they need to succeed. Dale Carnegie Training 41 for Business* 

Out training improves company profitability by improving employee 
productivity. Everybody wins. Your people achieve their professional and 
personal best. Your customers get better service. Your company and your 
bottom line - just keep growing stronger. 

30 proven ways to increase the performance of your employees, This 
isn't theory. This is practical, specific skill development that produces 
quantifiable improvements In: 

♦ Teamwork * Communication f Interpersonal Skills * Time Management 
* Leadership Skills * Productivity * Cusromer Service 

We're the leader in bringing training to business. With Dale 
Carnegie Training, then i* nothing between your company,., and success. 
Call 1-800-231-5800 BHt. 505 today for more inlmnutiom 
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In *t*tt m much a car 



at it h j uwke+p call far an r/ttire industry. 
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S'hf alt ft that rtHiW far fitw wit it. 
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